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Direktor sektora za upravljanje projektima / Project Management Department Director

EJB je lider u izgradnji
kogenerativnih
postrojenja

u Srhbiji

“EJB” is the leader in
the construction of

cogeneration plants
in Serbia
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nergotehnika Juzna Backa“ ima bogato isku-
stvo izgradnje znatnog broja kogenerativnih
postrojenja, koje datira od 2013. godine kada
je za potrebe Naftne industrije Srbije izgra-
dena kogeneneracija ,Kikinda gornje®. To je bio je-

dan od prvih projekata tog tipa ne
samo u naftnoj industriji.

Rec je o kombinaciji velikog ga-
snog motora sa unutrasnjim sago-
revanjem i generatora elektri¢ne
energije. ,Kikinda Gornje* je po-
strojenje snage jednog megavata
za kombinovanu proizvodnju to-
plotne i elektri¢ne energije iz kap-
taznog gasa, koji se odvaja od nafte
na busotini, a zahteva prilagodenje
i filtraciju kako bi odgovarao propi-
sanim standardima koris¢enja u do-
macinstvu i industriji. ,Nakon tog
posla, za NIS smo uradili jos tri pro-
jekta sa partnerima iz Ceske, odno-
sno ,Boku®, ,Bradarac®i,Turiju®, ra-
zli¢itih snaga dva puta po megavat
i jedan od 350 kilovata“, kaze Marko
Mili¢, direktor sektora za upravlja-
nje projektima EJB.

Sta su kogenerativna postrojenja
i koje su njihove tehnoloske
prednosti?

Rec je o tehnologiji koja je u veli-
koj upotrebi u svetu. Koriste se za
kombinovanu proizvodnju toplot-
ne i elektri¢ne energije od je jed-
nog energenta. Njihova prednost
je vece iskoris¢enje uloZzenog ener-
genta, jer se koristi i toplotna ener-
gija koja inace nastaje kao nusproi-
zvod u toku proizvodnje elektri¢ne
energije.

Gde se najvise koriste?
Primenu nalaze u gradskim to-

planskim  postrojenjima,  svim
objektima privrednog karaktera

koji imaju permanentnu potrebu za toplotom, pa i
kod onih koji periodi¢no to iziskuju - za ,peglanje”
takozvanih pikova u toploti ili za kontinualni rad u
minimalnom reZimu. Konkretno, to mogu biti bolni-
ce, hoteli, i naravno toplane koje konzumu isporucu-
ju toplu potrodnu vodu. Kogenerativna postrojenja

“ELEKTROENERGETIKA”
HAS PROVED TO BE A
RELIABLE PARTNER OF
THE “GERMAN KFW
BANK”, AND THIS HAS
BEEN DEMONSTRATED
BY SUCCESSFULLY
IMPLEMENTED
COGENERATION
PROJECTS FOR
HEATING PLANTS
IN NOVI SAD AND
BELGRADE AFTER
INTERNATIONAL
TENDERS.
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nergotehnika Juzna Backa” has a rich ex-
perience in the construction of a significant
number of cogeneration plants, which dates
back to 2013 when the “Kikinda Gornje” co-
generation plant was built for the needs of “Naftna

Industrija Srbije”. It was one of the
first projects of this type in the oil
industry.

This is a combination of a large
gas engine with internal combusti-
on and an electric generator. “Ki-
kinda Gornje” is a one-megawatt
plant for combined heat and ele-
ctricity production from captive
fuel, which is separated from oil
on a well, and needs to be adjusted
and filtered so as to meet the pres-
cribed standards of household and
industry use. “After this project we
have done three more projects for
“NIS” with partners from the Cze-
ch Republic, i.e. “Boka”, “Bradarac
“and “Turija”, with different po-
wers- two of 1 megawatt and one
of 350 kilowatts,” says Marko Mili¢,
“EJB” Project Management Depar-
tment Director.

What are cogeneration plants
and what are their technological
advantages?

This is a technology that is widely
used in the world. These plants are
used for combined heat and electri-
city production from one energy
source. Their advantage is greater
utilization of the invested energy,
because heat energy, which is ot-
herwise generated as a by-product
during the production of electrici-
ty, is also used.

Where are they applied most?

They are used in city heating
plants, in all commercial buildin-

gs that have a constant heat demand, and in those
who require it periodically - for “leveling” the so-ca-
lled heat peaks or for continuous operation in the
minimum regime. In particular, these plants can be
used in hospitals, hotels, and, of course, heating
plants that supply consumers with hot water. Coge-
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se primenjuju i u naftnoj industriji, gde se kaptazni
gas koji nastaje prilikom eksploatacije na naftnim
buSotinama, koristi za dobijanje toplotne energije
neophodne za zagrevanje nafte (kako bi se ona lakSe
transportovala). Kogeneracija se kod nas za sada jo$
veoma mali koristi u biogasnim postrojenjima, gde
se kao gorivo, u procesu razgradnje ili fermentacije
organskih materija, izdvaja biogas.

Kakva je finansijska isplativost kogeneracija
buduci da je re€ o ,,zelenoj“ tehnologiji?

Najrentabilnija su toplanska postrojenja zbog izu-
zetnog stepena ukupne efikasnosti, odnosno pla-
smana i toplotne i elektri¢ne energije. Republika Sr-
bija je u skladu sa evropskim regulatornim normama,
odobrila po kvotama za odredene proizvode, fid-in
tarife (feed - in tariff), odnosno podsticajne otkupne
cene po proizvedenom kilovatu iz obnovljivih izvora
energije. Kogenerativna postrojenja koje kao ener-
gent koriste prirodni gas, smatraju se obnovljivim
izvorom energije, jer je re¢ o ekoloSkom proizvodu
bududi da sagorevanjem tog goriva ne nastaju Stet-
ne materije, kao Sto je to slucaj sa ugljem ili drugim
energentima. Ugljen dioksid koji nastaje eksploata-
cijom gasa kao goriva nije toksic¢an, a postoje i jed-
nostavna tehnicka reSenja kojim se njegova emisija
smanjuje. Kogenerativna postrojenja su se sporadic-

Uz kor biznis,
termoenergetika sve vaznija

lako je elektroenergetika osnovna delatnost
EJB, termoenergetika je podjednako vaZna,
a poslednjih godina sve vide smo angaZovani
u oblasti obnovljivih izvora energije. To zna€i da

u potpunosti pratimo sve ono $to drZava cini u
pogledu preuzetih obaveza sa Evropskom unijom,
koje propisuju sve veci udeo ,zelene” energije u
proizvodnji struje i toplotne energije. Obnovljivi
energetski izvori postaju rastuci biznis, a EJB

je sasvim uhvatila korak u toj delatnosti. U tom
smislu radimo na vetroparkovima, malim hidroe-
lektranama, odnosno elektricnim instalacijama, a
tu su i kogenerativna postrojenja - na $ta smo vrlo
ponosni buduci da prednjacimo u njihovoj izgradniji
i po broju i po instalisanoj snazi, naglasava Milic.

neration plants are also used in the oil industry, in
which captive fuel generated by the exploitation of
oil wells is used to obtain the heat needed to heat
the oil (to make it easier to transport). Cogenerati-
on is still very underused in our country in biogas
plants, in which biogas is separated as a fuel in the
process of decomposition or fermentation of orga-
nic matter.

What is the financial cost-effectiveness of
cogeneration since it is a “green” technology?

Heating plants are most cost-effective due to the
exceptional degree of total efficiency, that is, inve-
stment and heat and electricity. In accordance with
European regulatory standards, the Republic of
Serbia approved feed-in tariffs for certain products
by quotas, i.e. it approved incentive purchase prices
per kilowatt produced from renewable energy so-
urces. Cogeneration plants that use natural gas as
an energy source are considered renewable energy
sources, because it is an organic product and com-
bustion does not produce harmful substances, as
coal or other fuels do. Carbon dioxide produced
by the exploitation of gas as fuel is not toxic, and
there are simple technical solutions that reduce its
emissions. Cogeneration plants were sporadically
installed before, but due to earlier technology, i.e.

Along with core business, thermal
power is increasingly important

Although power engineering is the main
activity of “EJB”, thermal power is equally
important, and in recent years we have
been increasingly dealing with the field of re-
newable energy sources. This means that we fully
monitor what the state does in terms of commi-
tments towards the European Union, which pres-
cribe an increasing share of the “green” energy in
the production of electricity and heat. Renewable
energy sources are becoming a growing business,
and “EJB” has quite taken a step in that business.
In this sense, we work on wind farms, small hydro-
power plants, i.e. electrical installations, and there
are also cogeneration plants - which we are very
proud of, since when it comes to the number of
constructed cogeneration plants and their power,
we are the leaders, Mili¢ emphasizes.
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- no ugradivala i pre, ali zbog ranije tehnologije, od-

nosno niskog stepena efikasnosti, kao i nepostojanja
fid-in tarifa - njihova isplativost je bila skromnija.

Koje projekte kogenerativnih postrojenja je do
sada realizovala EJB?

Nakon postrojenja ,Kikinda Gornje®, usledila je iz-
gradnja objekta ,Novosadske toplane® na Novom
Naselju koji toplotnom energijom i energijom za za-
grevanje tople potroSne vode snabdeva ceo zapadni
deo Grada ukljuc€ujudi i Limane, buduci da preko Bu-
levara Evrope postoji veza sa Toplanom , Jug*. Koge-
neraciono postrojenje ,Zapad* radi ve¢ dve godine u
punom obimu od 8.000 radnih sati godidnje. Topla-
na je prosle godine u medijima saopstila da su zahva-
ljujuc¢i radu upravo postrojenja ,Zapad®, ostvarene
ozbiljne ustede u funkcionisanju tog javno komunal-
nog preduzeca. Vrednost ugovora zakljuc¢enog po
modelu ,Projektuju i izgradi® je bezmalo sedam mi-
liona evra. On je uraden po FIDIC procedurama koje
podrazumevaju jasno definisane odnose izvodaca i
investitora, odnosno transparentnost svih postupa-
ka, troSkova i dinamiku radova. EJB je uz pomo¢ par-
tnera uradila kompletno projektno reSenje, i ishodo-
vala sve neophodne dozvole. Ta vrsta ugovora je vrlo
zahtevna jer je izvodac u obavezi ne samo da izgradi
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low efficiency, as well as the lack of feed-in tariffs -
their profitability was lower.

Which cogeneration plants projects have been
implemented by “EJB” so far?

After “Kikinda Gornje” plant, “Novosadske topla-
ne” heating plant was constructed in Novo Naselje.
This heating plant supplies the entire western part of
the City, including Limani, with heat and energy for
heating hot water, as there is a connection with “Jug”
heating plant through Bulevar Evrope St. “West” co-
generation plant has been operating at full capacity
of 8,000 hours per year for the last two years. The
heating plant announced in the media last year that
thanks to the operation of the “West” plant this pu-
blic utility company made considerable savings. The
value of the agreement concluded under the “Design
and Build” model is almost seven million Euros. It is
done according to FIDIC procedures that include cle-
arly defined relations between contractors and inve-
stors, i.e. the transparency of all procedures, costs
and works schedule. With the help of the partners,
“EJB” made a complete project solution and obta-
ined all the necessary permits. This type of agree-
ment is very demanding because the contractor is
obliged not only to build but also to obtain all nece-
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vec i pribavi svu potrebnu doku-
mentaciju koja prethodi realizaciji.

Energotehnika je angaZovana
i na izgradnji postrojenja za

Beogradske elektrane koje je od
velike vaznosti za glavni grad?

Nakon Novog Sada pobedili smo
i u Beogradu na medunarodnom
tenderu nemacke razvojne ban-
ke KFW, u okviru Programa 4 po-
vecanja energetske efikasnosti u
Srbiji. Postrojenje snage 10 mega-
vata koje radimo za Beogradske
elektrane odnosno Toplanu ,Voz-
dovac®, obezbedi¢e snabdeva-
nje konzuma toplom sanitarnom
vodom u letnjim mesecima i tako
obezbediti znatne ustede, jer nece
biti potrebe da se ukljucuju veliki
robusni sistemi. Ono je u fazi iz-
gradnje, a rok zavr3etka radova
je kraj godine. Oprema je pristigla,
pozicionirana je na temelje. U toku
je proizvodnja Celi¢ne konstrukcije.
Stepen realizacije projekta je na ni-
vou od oko 55 procenata. Kogene-
rativna postrojenja u Novom Sadu
i Beogradu su dva najznacajnija
koje je EJB do sada radila, a da su
povezana na sisteme daljinskog
grejanja. Kako je ta tehnologija, ne

8 ENERGOTEHNIKA JUZNA BACWA
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BELGRADE DEFINITELY
NEEDS SEVERAL
MORE COGENERATION
PLANTS, AND
“ENERGOTEHNIKA
JUZNA BACKA” IS
RECOMMENDED
FOR THESE FUTURE
PROJECTS DUE TO
OUR EXPERIENCE AND
PROFESSIONALLY
CARRIED OUT
PROJECTS.

ssary documentation prior to reali-
zing the project.

“Energotehnika” is also building a
plant for “Beogradske Elektrane”
which is of great importance for
the capital city?

After we won in Novi Sad tender,
we also won in Belgrade internatio-
nal tender of the German Develop-
ment Bank KFW, within the Program
4 for increasing energy efficiency in
Serbia. The 10-megawatt plant for
“Beogradske Elektrane” i.e. “Voz-
dovac” heating plant, will provide
the supply of hot sanitary water in
the summer months and thus provi-
de significant savings, as there will
be no need to include large robust
systems. It is in the construction
phase, and the deadline for comple-
tion is the end of the year. The equi-
pment has arrived and is positioned
on the foundations. The steel con-
struction is being made. The realiza-
tion rate of the project is at around
55 percent. Cogeneration plants in
Novi Sad and Belgrade are two most
important plants that “EJB” has
done so far, and they are connected
to district heating systems. Since
this technology is not only reliable,

ol | 1) | / i :
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samo pouzdana, ekolodki odgovarajuca, i pre svega
finansijskiisplativa - sve je viSe investitora koji poka-
zuje interesovanje.

Koliko je ta vrsta projekata zahtevna u tehnickom
smislu?

Oni zahtevaju potpunu inzenjersku interdiscipli-
narnost, jer je neophodna simbioza gradevinske, ar-
hitektonske, elektro i maSinske struke. Kada kazem
gradevinske mislim i na njenu kostruktivnu oblast,
visokogradnju i niskogradnju. SloZenost radova i
opreme, podrazumeva i brigu o zapaljivim materija-
ma, eksplozivnim zonama, opremi pod pritiskom...
Elektro struka je angaZovana na radovima koji se
ticu visokog, srednjeg i niskog napona. Tu su i auto-
matika, odnosno sistemi upravljanja i nadzora po-
strojenja, dojave pozara.

DZeneral elektrik
Jenbaher - kljucni partner
Energotehnike

Na poslovima izgradnje kogenerativnih
postrojenja, jedan od najvaznijih partnera
EJB je americka kompanija DZeneral elek-
trik. Mi koristimo njihove motore koji se proizvode
u austrijskom Tirolu, odnosno fabrici u Jenbahu. Na
poslovima izgradnje postrojenja u vetroparkovima
saradujemo sa Simensom, ABB, §najder, istice Milic.

-
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but also environmentally suitable, and above all fi-
nancially profitable - more and more investors have
been showing interest.

How challenging is this type of project in
technical terms?

They demand full engineering interdisciplinarity,
because the symbiosis of construction, architectural,
electrical and mechanical professions is necessary.
When | say construction | have its building structure,
building construction and civil engineering in mind.
The complexity of the work and equipment also inc-
ludes taking care of inflammable materials, explo-
sive zones, pressure equipment ... The electrical en-
gineers are hired in high, medium and low voltage
works. There are also automatics, that is, the plant
management and control systems, fire warning.

General Electric Jenbacher - the key
partner of “Energotehnika”

The American company “General Electric” is
one of the most important “EJB” partners
in the construction of cogeneration plants.
We use their engines produced in the Austrian
Tyrol, that is, the plant in Jenbach. We are working
with “Siemens”, “ABB”, “Schneider” on the constru-
ction of wind farms, Mili¢ says.

BULLETIN
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N nterviju

DRAGAN KOJIE

Rukovodilac Sektora za elektroenergetiku/ Head of the Power Engineering Sector

Elektroenergetiku
kao nasu kor delatnost
unapredujemo i dalje

We continue to improve power engineering as our core business

eference Energotehnike, odnosno na sto-

tine izgradenih trafo stanica, pri ¢emu je,

konkretno u Vojvodini, kompanija izgradila

sve instalacije te vrste, pokazuju da je EJB
viSe nego pozvana da uradi svaki povereni joj po-
sao.

To pokazuju projekti, od rekonstrukcije trafo sta-
nice Novi Sad 3 (400/220/110 kV) na Rimskim San-
Cevima, posla koji je EJB uradila pre desetak godina,
do novijih stanica naponoskog nivoa 110/20 kV u
Celarevu, Pe¢incima i Rimskim Sancevima.

Jedan od zahtevnijih poslova koje smo izveli bio
je prelaz Dunava kod Nestina, gde je bilo potrebno,
u tehnickom smislu, savladati rastojanje od hiljadu
metara i visinsku razliku od 40 metara izmedu stu-
bova dve obale. Skoro smo zavr3ili trafostanicu kod
Kotor VaroSi u Srpskoj, koju smo iz ,prizemlja“ po-
dizali na vecu visinu. Energotehnika Juzna Backa je
sposobna da odgovori svakom izazovu, jer se moze-
mo pohvaliti izuzetno obucenim i opremljenim ka-
drom, istice Dragan Koji¢, rukovodilac Sektora za
elektroenergetiku EJB.

AngaZovani ste na na rekonstrukciji trafo stanice
u Ubu, jednom od znacajnijih poslova u vasem
sektoru?

Radovi u Ubu uveliko traju, a oni ¢e po zavrset-
ku podrazumevati postrojenje naponskog nivoa
110/35/10 kV. Ret je o rekonstrukciji, prosirenju i
unapredenju sa svim elementima, postojecih in-

eferences of “Energotehnika”, i.e. hundreds
of power substations constructed in Vo-
jvodina, show that “EJB” is more than wel-
come to do any job it is entrusted with.

Numerous projects including the reconstruction of
the Novi Sad 3 (400/220/110 kV) power substation
in Rimski Sancevi, which “EJB” finished a decade ago
and 110/20 kV substations in Celarevo, Pecinci and
Rimski Sancevi of a newer date demonstrate this.

The construction of the overpass over the Danube
River near Nestin was one of the more demanding
projects we have carried out. We had to cover a dis-
tance of one thousand meters and a 40-meter height
difference between the pillars of the two banks. We
recently finished a substation near Kotor Varo$ in
Srpska, which we raised from the “ground level” to a
higher level. “Energetika Juzna Backa” is capable of
facing every challenge because we can boast excep-
tionally trained and equipped personnel, Dragan Ko-
ji¢, Head of the “EJB” Power Engineering Sector, said.

You are hired to reconstruct the substation in Ub,
one of the most important jobs in your sector?

The works in Ub have already started, and they will
ultimately include the installation of a 110/35/10 kV
plant. This project includes reconstruction, expansion
and improvement of the existing 35/10 kV installa-
tions. The agreement with EPS distribution stipulates
the production of project technical documentation
for the expansion and upgrade of the 110 / 35/10 kV

f = -
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stalacija naponski normi 35/10 kV. Ugovorom sa
EPS distribucijom predvidena je izdrada projektno
tehnicke dokumentacije za proSirenje i dogradnju
trafostanice110/35/10 kV instalisane snage 31,5
megavolt ampera. Gradevinska dozvola i prateca
dokumentacija su ishodovani. Uradeni su izvodacki
projektii gradevinskiradovi su u toku. Trafostanica
Ub ima po dva dalekovodna i trafo, odnosno jedno
zajednicko polje. Tu su i novi energetski transfor-
mator kao i potpuno rekonstruisano i dogradeno
srednjenaponsko postrojenje sa novim zaStitama,
$to ¢e prakti¢no znadciti novu i mocnu instalaciju.
Vrednost posla je 244 miliona dinara. Sva elektro-
energetska oprema je porucena i ona sukcesivno
pristize. Ugovoreni rok zavrSetka investicije je 24
meseca, ali o¢ekujemo da ¢emo posao zavrsiti znat-
no krace - do maja ili juna naredne godine. To je za
Ub, odnosno Kolubarski okrug znacajno zbog novih
industrijskih kapaciteta i veceg konzuma.

Koji su to aktuelni projekti na kojima radite?
EJB je uspesno okoncao i posao oko dvostrukog

dalekovoda Novi Sad 7, na srednjem naponskom
nivou, do kompleksa trznog centra ,Nepi®. Parter-

BULLETIN

transformer substation with installed power of 31.5
megavolt amps. The building permit and accompa-
nying documentation have been obtained. The ex-
ecutive design has been completed and construction
works are in progress. The Ub substation has two
long-distance transmission lines and a transform-
er, i.e. one mutual field. There are also new energy
transformers, as well as a completely reconstructed
and upgraded medium voltage installation with new
protection, which will, in practice, mean a new and
powerful installation. The value of the transaction is
244 million dinars. All power supplies have been or-
dered and they are arriving successively. The agreed
deadline for the investment is 24 months, but we ex-
pect that the works will be completed much earlier
- by May or June next year. This is significant for Ub
or Kolubara district significant due to new industrial
capacities and higher consumption.

What projects are you currently working on?

“EJB” successfully completed the Novi Sad 7 two-
stage long-distance transmission line, at the medium
voltage level, to the “Nepi” shopping center complex.
Hard landscaping was completed within the stipulat-
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EJB GOTOVO SVE
STO UGRADPUJE
SAMA I PROIZVODI,
A AKREDITOVANA
LABORATORIJA U
SASTAVU KOMPANIJE
NAJBOLJI JE
GARANT KVALITETA
PROIZVEDENOG.
“EJB” MANUFACTURES
ALMOST EVERYTHING
THAT IT INSTALLS,
AND THE ACCREDITED
LABORATORY WITHIN
THE COMPANY IS THE
BEST GUARANTEE
OF HIGH-QUALITY
PRODUCTS.
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ot A
od tll'afq lsgqnice- Leskovac 2 do Vrle 3, 110kV
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no uredenje je zavrSeno u predvi-
denom roku, krajem septembra.
ZavrSena je rekonstrukcija dale-
kovoda napona 110 kV od trafo-
stanice Leskovac 2 do Vrle 3. Ta
ekipa je poCetkom septembra za-
pocela rekonstrukciju dalekovoda
istog napona Topola 1, Topola 2 i
Subotica 3. Uporedo radimo na
izgradnji trafostanice vetroparka
Kovacica naponskog nivoa 220/35
kV i jedan privodni dvostruki da-
lekovod 2 x 220 kV za napajanje
tog postrojenja. U pripremi ima-
mo projekte trafostanice Zvornik
u Republici Srpskoj, odnosno Sa-
bac 5i Loznica - istog naponskog
nivoa.

Sta je ono sto
EJB izdvaja od
ostalih u oblasti
elektroenergetike?

Energotehnika Juzna Backa je
jedna od retkih domacih kompa-
nija koja se bavi projektima svih
naponskih nivoa, prakti¢no od 0,4
do 400 (kV) kilovolti - $to znaci od
poslova ugradnje brojila pa do naj-
zahtevnijih. Preduslov za to su uz
tehnicku opremljenost -iizuzetno
stru¢na, odnosno visokokvalifiko-
vana radna snaga, od inZenjerske
do monterske.

ed deadline, at the end of Septem-
ber. The reconstruction of the 110
kV long-distance transmission line
from the Leskovac 2 substation to
Vrle 3 substation has been complet-
ed. At the beginning of September,
the company started reconstruction
of the same-voltage long-distance
transmission lines Topola 1, Topola
2 and Subotica 3. We are working
on the construction of the Kovaci-
ca wind farm 220/35 kV substation
and 2 x 220 kV feeding two-stage
transmission line for supplying this
plant. We are currently preparing
projects for the Zvornik substation
in Republika Srpska, that is, Sabac
5 and Loznica - which will have the
same voltage level.

What sets “EJB” apart from other
power engineering companies?

“Energotehnika Juzna Backa” is
one of the few domestic companies
dealing with all voltage levels pro-
jects, practically from 0.4 to 400
(kV) kilovolts - which means that
it can do both simple tasks such
as installing meters as well as the
demanding ones. The precondition
includes the technical equipment
and highly qualified professionals,
i.e. highly qualified workforce in-
cluding engineers and installers.

[
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DRAZEN PJERANOVIC

Zamenik direktora / Deputy Director

VETROPARK ,,KOVACICA*

iskorak u oblasti ,,zelene” energije

“Kovacica” wind farm is a step forward in the field of “green” energy

>
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lada Srbije je 2013. godine donela Akcioni
plan o udelu obnovljivih izvora energije u
potrosnji elektri¢ne energije slededi direk-
tive Evropske unije, prema kome je zacrtan
cilj da do 2020. godine taj udeo ,zelene“ energije
bude 27 odsto u ukupnoj potrosniji.

Taj cilj joS nije dostignut, ali je prethodnih nekoli-
ko godina ucinjen znatan pomak u tom pravcu. Pre
svega u administrativhom, odnosno zakonodavhom
delu. Doneta su odgovarajuca regulativna akta, omo-
guceno je i stranim investitorima da ucestvuju u tom
vidu proizvodnje elektri¢ne energije. Vetroparkovi
su najbolji primer. Trenutno se u Srbiji grade cetiri,
a jedan od njih je i vetropark ,Kovacica“. Kada bude
izgraden, hice treci po velic¢ini u zemlji, kaZe Drazen
Pjeranovi¢, zamenik direktora ,Energotehnike Juzna
Backa“

Vetropark ,,Kovacica“ je jedan od najvaznijih
projekata u kome ucestvuje ,,Energotehnika Juzna
Backa“. MozZete li nam reci na cemu je konkretno
angazovana vasa kompanija?

Za ,Eneregotehniku Juzna Backa“ uceSc¢e u tom
projektu ima znacaj pionirskog iskoraka. AngaZo-
vani smo prvenstveno na izgradnji infrastrukture
prikljucka, od kablovskih vodova, trafostanice do
dalekovoda 220 kilovolti kojim se vetropark priklju-
cuje na prenosnu mrezZu elektroenergetskog sistema
Srbije. Mi smo recju, zaduZeni za projektovanje, iz-
gradnju, pustanje u rad i sve zavrine testove koje je
potrebno izvesti kako bi se ustanovilo koliko su ve-
troturbine spremne da se priklju¢e na mrezu. U prvoj
faziizgradnje, predvideno je da bude instalisane sna-
ge 104,5 megavata. Rec je o postrojenju koje ¢e imati
38 turbina vetrogeneratora. Vetropark se prostire na
3.700 hektara i lociran je izmedu Kovacice, Debelja-
Ce, Crepaje i Padine.

Koliki je finansijski znacaj investicije u Kovacici
i da li je EJB spremna da ucestvuje i u drugim
projektima obnovljivih izvora energije?

Ukupna vrednost investicije izraelskog investito-
ra “Enlight Renewable Energies” je oko 150 miliona
evra. Kada bude pusten u rad vetropark ,Kovacica®
¢e znatno doprineti ispunjenju agende dogovorene
sa EU. Obezbedice se energija za 65 hiljada domacin-
stava, a tu je i neposredna korist ekonomskog razvo-
ja u toj oblasti, ukljucujuci i otvaranje novih radnih
mesta. Stecena iskustva EJB e zasigurno iskoristiti
u nastupaju¢em periodu u Srbiji i regionu. Ne sme-
mo zanemariti i druge obnovljive izvore energije od

n 2013, the Government of Serbia adopted the

Action Plan on the share of renewable energy

sources in the consumption of electricity follow-

ing EU directives, according to which by 2020
this share of “green” energy should be 27 percent of
total consumption.

This goal has not been achieved yet, but in the past
few years a significant shift has been made in that
direction. First of all, in the administrative or legisla-
tive field. Appropriate regulatory bylaws have been
adopted, and foreigninvestors may participate in this
type of electricity generation. Wind farms are the best
example. At present, there are four in Serbia, and one
of them “Kovacica” wind farm. Once built, it will be the
third largest in the country, says DraZzen Pjeranovic,
Deputy Director of “Energotehnika of JuZzna Backa”

“Kovacica” wind farm is one of the most
important projects of “Energotehnika Juzna
Backa”. Can you tell us what your company is
working on?

The participationin this project has the significance
of pioneering steps for “Energotehnika Juzna Backa”.
We are primarily working on the construction of the
connection infrastructure, from cable lines and sub-
station to 220 kV long-distance transmission line by
which the wind farmis connected to the transmission
network of the Serbian power engineering system. We
arein charge of the design, construction, commission-
ing and all final tests that need to be carried out to
determine if wind turbines are ready to be connected
to the network. Inthe first phase of the construction, it
is envisaged that theinstalled capacity be 104.5 meg-
awatts. This plant will have 38 wind turbines. The wind
farm extends over 3,700 hectares and is surrounded
by Kovacica, Debeljaca, Crepaja and Padina.

What is the financial significance of the
investment in Kovacica and is “EJB” ready to
participate in other renewable energy projects?

Israeliinvestor, “Enlight Renewable Energies” invests
about 150 million Euros. Once “Kovacica” wind farm
is putinto operation, it will significantly contribute to
meeting the agenda agreed with the EU. Electricity will
be provided for 65 thousand households, and it will
directly contribute to the economic development of
thisarea, including the creation of new jobs. “EJB” shall
definitely use acquired experience in the coming period
in Serbia and the region. We should not neglect other
renewable energy sources from small hydropower
plants, solar and biomass energy. We are present in
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TASK OF “EJB”

- CONNECTION
INFRASTRUCTURE
FROM CABLE LINES,
SUBSTATIONS TO
THE TRANSMISSION
LINES CONNECTING
THE WIND FARM TO
THE ELECTRICITY
NETWORK.

>
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malih hidroelektrana, solarnu i energiju biomase. Mi
sSmMo na svim tim trzisStima prisutni, a svakako smo i
kao kompanija opredeljeni da u€estvujemo u tim po-
slovima.

Koliko su obnovljivi izvori energije isplativi
na kratak rok, bududi da oni iziskuju znatna
ulaganja?

Globalni cilj je smanjenje efekata staklene baste,
odnosno emisije ugljendioksida u atmosferu. To je
buducnost, i strateski gledano Citav razvijeni svet se
krece u tom pravcu. Srbija je kao i sve druge evrop-
ske zemlje preuzela tu obavezu. Naravno da svaka
investicija kosta, ali tehno ekonomske studije koje
se rade uoci svakog projekta, pokazuju opravdanost
reSenja. Zato postoji institucija privilegovanih proi-
zvodaca, koji zahvaljujudi principu ,fid - in" tarifa
imaju priliku da grade i investiraju u sektor ,zelene®
energije.

Srbija ima znatne vodne potencijale, te je sa
Republikom Srpskom dogovorena izgradnja dve
hidroelektrane na Drini?

Ulaganja u hidroelektrane su ispocetka zamasnija,
od onih u termoelektrane. Medu-
tim ako se ima u vidu, period odr-
Zavanja i energenti koji se koriste,
hidroelektrane su isplativije. Manja
hidropostrojenja bi se u Srbiji mo-
glaizgraditi na viSe od 700 lokacija,
$to je delom uslovljeno i pravnim
domenom, odnosno katastrom i
drugi. DrZava je i slu€aju vetropar-
kova, prethodno uskladila propise,
od Zakona o energetici do Zakona o
planiranju i izgradnji.

Sta je EJB preporucilo za velik
broj zahtevnih projekata na
kojima je vasa kompanija
angazovana duzi niz godina?

EJB je kompanija kojoj je kor bi-
znis, odnosno osnovna delatnost
- izgradnja, odrZavanje i rekonstruk-
cija elektroenergetskih objekata i
to od napona 0,4 kV koji se koristi
u domacinstvima do najviseg 400 [ -
kilovoltnog napona.To znaci sve od r e
trafostanica, dalekovoda, i kablov-
skih vodova svih naponskih nivoa.
Visoki napon podrazumeva sve od
35 kV pa na visSe, odnosno 220 i 400

=
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all these markets, and of course, we are committed
to participating in these businesses.

To what extent are renewable sources of energy
cost-effective in the short term, since they require
significant investments?

The global goal is to reduce the greenhouse effect,
i.e. carbon dioxide emissions into the atmosphere.
This is the future, and strategically, the entire devel-
oped world is moving in that direction. Like all other
European countries, Serbia has taken on this obliga-
tion. Of course, every investment costs, but scoping
studies that are done before each project show that
this solution is justifiable. That is why there are privi-
leged producers, which thanks to the “feed - in” tariffs
principle have the opportunity to build and invest in
the sector of “green” energy.

Serbia has significant water potential, and it
agreed to build two hydropower plants on the
Drina River with the Republic of Srpska?

Investmentsin hydroelectric power plants areinitially
greater than thoseinthermal power plants. However,
if we keep in mind, the maintenance period and the
energy used, the hydroelectric pow-
er plants are more profitable. Small
hydropower plants could be built in
more than 700 locations in Serbia,
which is partly conditioned by the le-
galdomain, thatis, the cadastral and
other issues. In case of wind farms,
the state previously harmonized reg-
ulations, from the Energy Law to the
Law on Planning and Construction.

What has recommended “EJB” for
a number of challenging projects
your company has been working
on for many years?

“EJB” is a company whose core
business, that is, the main activity,
is the construction, maintenance
andreconstruction of electric power
facilities of voltageranging from 0.4
kV usedin households up to a max-
imum 400 kV. This means that we
work on substations, long-distance
transmission lines, and cable lines of
all voltage levels. High voltage im-
plies everything of 35 kV and higher,
thatis 220 and 400 kV. You are the
leader in power engineering if you
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kV. U elektroenergetici ste lider ako sve to obuhvata-
te,a ,Energotehnika Juzna Backa“ je jedna od retkih
kompanija u Srbiji, sposobna da se angaZuje u tom
opsegu. Upravo te reference, da moZemo na svim po-
ljima da odgovorimo trazenom i pogotovo velik broj
stru¢no i kvalitetno izvedenih projekata, ucinili su da
nas mnogi prepoznaju kao kredibilnog partnera.

include all this, and “Energotehnika Juzna Backa” is
one of the few companiesin Serbia, capable of work-
ing in this area. Owing to these references proving
that we can satisfy our clients’ needs and thanks to
a large number of professionally carried out quality
projects in all fields, many have recognized us a
credible partner.

W

Inovacije, nove tehnologije i o - h 'l - —
. . s nnovations, new technologies and reference
r ef erentni pOS’OVI - najvece jobs - the biggest advantage of “EJB”

preimucstvo EJB

Mi svakodnevno pridajemo paznju usavr-
m Savanju, od primene posebnih materijala,

softvera koji se koriste prilikom plani-
ranja i projektovanja do unapredenja tehnologije
izvodenja poslova. Na sve to, nase preimugstvo se
ogleda i u kadrovskoj stru¢nosti i osposobljeno-
sti inZenjera, montera i svih drugih. Bududi da se
bavimo 3irokim spektrom poslova - nema 3ablon-
ske rutine, a kako je radno okruZenje inspirativno,
svima je izazov da 3to viSe doprinesu i

“UBULLETIN

ISVOje nova

Every day we pay attention to the impro-
u vement, from special materials we use,

software used in planning and designing to
the improvement of the technology of doing busi-
ness. On top of this, our advantage is reflected in
the personnel skills and capabilities of engineers,
installers and all others. Since we are dealing with
a wide range of jobs - there is no routine work, and
as the working environment is inspiring, everyone
is challenged to contribute more and adopt new

* + ENERGOTEHNIKA JUZNA BACKA | 7 -
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Opravdano do titule
lidera konkurentnosti i
odrzivog razvoja

Deservingly to the title of leader in
competitiveness and sustainable development
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nergotehniku Juzna Bac¢ka“ je pre Sest deceni-

ja osnovala Elektrovojvodina kao preduzeée

za izgradnju i odrZavanje elektroenergetskih

objekata: trafostanica i dalekovoda, ali eko-
nomski uspon u punom smislu pocinje od privatiza-
cije 2010. godine. Navr3avajuéi 60. godisnjicu po-
stojanja, EJB najavljuje ambiciozne planove razvoja
i Sirenja na druga trZista.

Sezdeset godina postojanja i
uspesnog rada Kompanije je zaista
uspeh na ovim prostorima, narocito
imajuci u vidu turbulentnu istoriju,
koja nije mogla da zaobide ni po-
slovanje u energetskom sektoru. To
je veliki jubilej za nas, i sigurno je da
nas bogata istorija i tradicija nase
Kompanije dodatno obavezuju. Kada
je re¢ o inostranom poslovaniju, tre-
nutno smo sa nasim poslovnim ak-
tivnostima aktivno prisutni u zemlja-
ma u okruZenju, odnosno u bivsim
jugoslovenskim republikama (Bosna
i Hercegovina, Crna Gora i Makedo-
nija). Istovremeno, predthodnih ne-
koliko godina smo intezivno radili na
pripremi kompanije za ozbiljniji izla-
zak na trZiste Evropske Unije. Mi, koji
danas vodimo ,Energotehniku-Juz-
na Backa®, smatramo da je nas glavni
zadatak, nastavak razvoja kompani-
je koji narocito podrazumeva dalju
internacionalizaciju poslovanja.

Sta bi za EJB bio izazov u daljoj
eskpanziji?

Kao prvo, kao $to sam prethodno
istakao, dalja ekspanzija se odnosi
na geografsko Sirenje i osvajanje
novih trzista. Kao drugo, smatra-
mo da nam kao drudtvu predstoji
kompletna transformacija, koja ce
podrazumevati brzu komunikaciju, drugaciji ekolos-
ki pristup, modernizaciju poslovanja, itd. Generalno,
potrebe savremenog Coveka ¢e u buducnosti biti
itetako drugacije u odnosu na danasnji period. Ne-
minovno je da ovaj trend globalizacije donosi i nova
projektna reSenja, odnosno potuno nove projekte
koji ¢e imati zajednicki imenilac u jednoj reci- «di-
gitalizacija». Upravo smo naSe razvojne kapacitete
usmerili na osvajanje novih znanja i sticanja prak-
ticnih iskustava, koja Ce biti potrebna za realizaciju
ovakvih projekata u energetici, komunikacijama, itd.

SUCCESS OF EJB
DIDN’T COME
OVERNIGHT.

IT'S THE RESULT
OF METHODIC

PREPARATIONS,
LONG-TERM

PLANNING AND A
PHILOSOPHY THAT
EVERY PROJECTS
IS WORTH THE
ATTENTION.

BULLETIN

nergotehnika Juzna Backa“ (hereafter ref-

fered to as EJB) was founded six decades ago

by “Elektrovojvodina” as a company for con-

struction and maintenance of electric power
objects: substations and transmission lines, but the
economic success in full meaning starts from the
privatization in 2010. While celebrating its 60th
anniversary, EJB announces ambi-
tious development and market ex-
tension plans.

Sixty years of existence and suc-
cessful work of the Company is a big
achievement in this region, especially
havinginmind a turbulent history, that
influenced doing business in the ener-
getics. It’s a big anniversary for us,and
certainly that our rich history and the
Company’s tradition bind us addition-
ally.Speaking of international business
operations, we are actively present
in the region (Bosnia & Herzegovina,
Montenegro and Macedonia). At the
sametime,inthe pastfew years, we’ve
worked intensively in preparing the
Company for more serious entry into
the European Union market. We, the
current management of EJB, consider
asour main objective a continuation of
Company’s development especially in
terms of further internationalization
of our business activities.

What would present a challenge in
further expansion of EJB?

Firstly, as I've already stated, our
further development will focus on
geographic expansion and conquer-
ing new markets. Secondly, we think
that a complete transformation is
what lies ahead to our society, espe-
cially in terms of faster communica-
tion, different approach to ecology, modernization of
business etc. Broadly speaking, needs of contemporary
man will be significantly different compared to the
present moment. This trend of globalizing inevitably
brings new project solutions, and completely new
projects with one word common denominator - «
digitalization ». That'’s exactly why we directed our
development capacities to acquiring new knowledge
and gaining practical experiences which will be much
needed in realization of these projects in energetics,
communication etc.
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Drugim recima, ovi dolazeci trendovi i konkretni
projekti koji proizilaze iz njih, jesu za nas najvedi iza-
zov, u smislu da uzmemo $to vece ucesce i budemo
prvi koji €e kreirati promene i implementirati ovakve
projekte.

Sta je bila prekretnica u poslovanju EJB?

Uzimajudi u obzir celokupnu istoriju kompanije, sa
sigurnos¢u mogu da kazem da je prekretnica u po-
slovanju EJB, momenat privatizacije 2010.godine.
Kompanija je do tada bila pod drzavnim okriljem,
Sto svakako predstavlja ogranicavajuci faktor za
danasnji nacin poslovanja. EJB je do tada poslovala
sa godisnjim prihodom od desetak miliona evra, to
je bilo savim dovoljno za odrZavanje sistema. Velike
promene takode nastupaju sa dolaskom sadasnjeg
vlasnika g. Dragoljuba Zbiljica na celo Kompanije.
Kao ve¢ dokazan i uspeSan poslovan Covek, uneo je
posebnu energiju koja se oseti svakog dana medu
nama zaposlenima. Istovremeno, proSirujemo po-
lja poslovanja i pocinje sve znacanije angaZovanje u
rudarstvu, naftnoj industriji i gotovo svim vecim pri-
vatnim investicijama koje su vezane za energetiku.

Koji domeni poslovanja su unapredeni?

Ono 3to li¢no smatram najvaznijim, jeste da smo
napravili jednu modernu kompaniju sa jasnom orga-
nizacionom strukturom koja je spremna da odgovori
na najizazovnije i najkompleksnije projekte danasdnji-
ce. Nase dosasasnje iskustvo u radu sa medunarod-
nim kompanijama i najzahtevnijim stranim investito-
rima, zaista ima jednu specifi¢nu teZinu i sigurni smo
da nam je to velika komplementarna prednost u od-
nosu na konkurenciju. Sve ove godine smo se istinski
trudili da iz dana u dan budemo sve bolji, i kada se
taj napor prosto sabere, on predstavlja ogromnu silu
koja je doprinela tome da smo danas nedvosmisleno
jedan od regionalnih lidera u oblasti energetike. Isto-
vremeno, sledeci trendove na trzistu, posebno one u
poslednje dve decenije u Evropskoj Uniji, razvili smo
poslove i projektne timove u oblasti termoenerge-
tike, nafte i gasa, kao i obnovljivih izvora energije.
Posebno bih istakao projekte kogenerativnih po-
strojenja, izgradnje solarnih elektrana i vetroparko-
va. Takozvana ,zelena energija“ pocinje da zauzima
sve znacajniji udeo u poslovanju nase kompanije, 5to
smatramo izuzetno pozitivnim.

Finansijski parametri poslovanja pokazuju da EJB
ima dosta razloga za zadovoljstvo?

Nekadasnji godisnji prihodi od desetak miliona

In other words, these upcoming trends and resulting
concrete projects are the biggest challenge for us, in
terms of taking as significant partin them as possible,
with our ambition to be the icebreakers, the ones
who will create changes and implement these kind
of projects.

What would be the turning point in business
activities of EJB?

Taking into account the complete Company’s history,

Dugogodisnja uspesna
saradnja sa Gradom

Sada3nja gradska administracija na elu

sa gradonacelnikom Vucevitem je zaista

uradila mnogo na stvaranju jednog kvali-
tetnog mikro-ambijenta, koji pogoduije pozitivnoj
poslovnoj klimi za nas privrednike. Grad Novi
Sad je danas jedno veliko gradiliSte i mi smo
posledi¢no angaZovani na mnogim projektima
koji predstavljaju direktne ili indirekne investicije
Grada. Za nas su posebno interesantni projekti
koji se ti¢u energetske efikasnosti i gradske infra-
stukture. Sigurni smo da kao izvodadi ili partneri
moZemo mnogo da pomognemo na realizaciji
ovakvih aktivnosti i stojimo na raspolaganju
da sa svojim znanjem i logistikom doprinesemo
unapredenju ove oblasti na obostrano zadovolj-
stvo, koje istovremeno znadi i uStede i boljitak za
gradane.

Javno osv%nje Detelinara, Novi Sad

[
20 ENERGOTEHNIKA JUZNA BACKA




[pan Hosu Caf
City of Novi Sad

Years of successful
cooperation with the City

Current local administration lead by the

mayor Vucevi¢ has done a lot in creating

a quality micro-ambience which encoura-
ges positive business climate for the companies.
City of Novi Sad is today one big construction
site and we are, consequently, involved in a
number of projects that are financed directly or
indirectly by the City. Projects that are concer-
ned with the questions of energy efficiency and
urban infrastructure are especially interesting
for us. We are certain that we can help this acti-
vities be realized, whether as partners or contra-
ctors, and we stand available to contribute with
our know-how and our logistics, to make an
improvement in this area, to the mutual plea-
sure, and also economic benefit and well-being
improvement for the citizens. '

| could say with certainty that the breaking point in
EJB’s business activities was the moment of privat-
ization in 2010. Until that moment, Company was
owned by the State, which is without any doubt a
limiting factor for the present way of doing business.
Up until then, the Company had been operating with
annual revenues of around 10 million euros, which
was enough for the system maintenance. Significant
changes happened with the arrival of current owner
Mr. Dragoljub Zbilji¢, to the Company’s head. As al-
ready proven and successful businessman heinjected
special kind of energy which is felt on a daily basis
among the employees. At the same time we expanded
our fields of activities and started more significant
engagement in mining, oil industry and took part in
almost every bigger private investment concerning
the energetics sector.

Which business domains are being improved?

Most important thing, in my personal opinion, is
that we have created a modern company with clear
organizational structure that is ready to respond to
the most challenging and most complex projects of
nowadays. Our prior experience in working with the
international companies and the most demanding
foreign investors has a specific weight and most cer-
tainly gives us a competitive advantage in the market.
Throughout all these years we have truly worked
hard to constantly improve ourselves, and when all
that effort sums up, it presents a giant force which
helped us to undoubtedly become one of regional
leaders in energetics. At the same time, by following
market trends, especially the onesinlast two decades
in European Union, we have developed operations and
project teams in the fields of thermal energetics, oil
and gas, and renewable energy sources. | would like
to emphasize projects of cogeneration power plants,
building solar power plants and wind power plants.
So called “green energy” begins to take a significant
part in our Company’s operations, which we find as
extremely positive thing.

Financial indicators of EJB show that there are
reasons to be satisfied?

Former annual revenues of around 10 million euros
have been increased in the last couple of years to a
continuous level of 50 to 60 million euros. Current
business indicators show an additional increase of
business revenues for the current year, so we expect
to achieve record business results for 2018. All men-
tioned should be followed by anincrease in the profit
rate and accumulated profits, which is mostly being
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evra, uvecani su poslednjih godina na kontinuiranih
50 do 60 miliona evra. Dosadasnji parametri poslo-
vanja pokazuju i dodatni rast poslovnih prihoda za
tekucu godinu, te ocekujemo rekoradan poslovni
rezultat za 2018.godinu. Sve ovo bi trebalo da pra-
ti i povecanje profitne stope i profita u kumulativu,
koji je ve¢inom namenjen za razvoj. Ove cifre zaista
predstavljaju iskljucivo rezultat jednog mukotrpnog
rada, konstantog ucenja, usvajanja novih znanjaino-
vih tehnologija i pravilnog vodenja kompanije. Struk-
tura prihoda pokazuje da se osnovni posao sa EPS-
om i distributivni deo blago uvecao, a da su poslovne
rezultate popravila prosirenja nase delatnosti, od-
nosno saradnja sa rudarskim base-
nima, Kolubarom, termoelektrana-
ma, kopovima, angazman u oblasti
obnovljivih izvora energije, poslovi
u regionu, privatne investicije.

Koliko su ocigledno dobro
pripremanje i konzistentna
poslovna strategija uticali na
dobre rezultate u poslovanju?

lzuzetnu paznju posvecujemo
analiziranju trziSta, na osnovu
Cega donosimo zakljucke i vrS§imo
predvidanja, koji su kasnije im-
plementirani u naSe kratkorocne
i dugori¢ne planove poslovanja.
Nase iskustvo govori da nijedan
uspeh nije do3ao preko nodi, vec je
nastao kao plod dugotrajnog pla-
niranja, pazljivog promisljanja i na
kraju postepenog rasta i razvoja.
Oblast obnovljivih izvora energije
je najbolji primer. EJB je od samog
pocetka pazljivo i studiozno pri-
stupila ovom znacajnom segmen-
tu u danasnjoj energetici i rezultati jednog takvog
pristupa su vidljiviu svakom smislu. To je proces koji
traje vec Sest godina. Isti je slu¢aj sa projektima u
rudarstvu, gde smo na tekué¢im poslovima angazo-
vani kao podugovaraci najeminentnijih evropskih
kompanija, koje prakti¢no jedine imaju kapacitet
da rade na zahtevnim rekonstrukcijama specificnih
masina i bagera.

Vasa kompanija je stekla reputaciju pouzdanog
partnera sposobnog da odgovori i na
najzahtevnije investicione izazove?

Nas, ve¢ duboko implementiran nacin rada jeste da
nema razlike u pristupu u realizaciji projekata, uzi-

EJB WILL BE, IN THE
FOLLOWING PERIOD,
COMPLETELY
PREPARE FOR THE
CHALLENGES IN
THE EVEN MOST
DEMANDING
MARKETS

allocated for development. These figures really present
theresult of a hard work, constant learning, adopting
new knowledge and correct and effective management
of the company. Revenue structure reveals that basic
business with EPS (State electric utility company)
and power distribution business part have increased
modestly, while our business results are improved
thanksto our extended activities, i.e. cooperation with
mining basins, “Kolubara”, thermal plants, open-pit
mines, engagement in the field of renewable energy
sources, operationsin theregion, private investments.

How did obviously good planning and consistent
business strategy affect company’s
good business results?

A lot of attention is given to the
market research, which is basis for
bringing conclusions and making
forecasts that are later implement-
ed in the short-term and long-term
business plans. Our experience tells
us that no success came overnight, it
is rather a result of long-term plan-
ning, careful reflection and gradual
rise and development. Renewable
sources of energy field is the best
example. From the very start EJB
approached diligently and carefully
to thisimportant segmentintoday’s
energetics and theresults of such an
approach are visible in every sense.
It’s a process that’s been going for 6
years. The same goes for the mining
projects, where we are currently en-
gaged as subcontractors to the most
eminent European companies, those
with rare capacity for doing complex
reconstruction of specific machines
and excavators.

Your company gained reputation as a reliable
partner capable of conducting the most complex
investment challenges?

Our deeply implemented business philosophy is that
there is no difference in approach to the projects re-
alization, regardless of their value. We have the same
approach for the project with the least financial value
and for the one that worth millions. We are obliged to
this approach by the corporate policies and internal
acts that we daily apply. Only this kind of business
philosophy that puts professionalism and quality to
the first place guarantees confidence of partners and
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majuci u obzir njihovu vrednost. | najmanje finansij-
ski vrednom projektu pristupamo na isti nacin kao i
onom koji je milionski vredan. Na ovo nas obavezuju
usvojena koorporativna politika i interni akti koje u
svakodnevnom radu primenjujemo. Samo ovakva
poslovna filozofija, koja na prvo mesto stavlja kva-
litet i profesionalizam, garantuje poverenje nasih
partnera i klijenata, $to je i na$ permanentni impe-
rativ. Zahvaljujuci takvom pristupu i slobodno mogu
da kazem jednom transparentnom radu, razvili smo
mrezu domacih i stranih partnera sa kojima mozZe-

LA

mo da realizujemo najkompleksnije projekte u sferi
energetike i infrastukture.

Koji su aktuelno najveci projekti u kojima
ucestvujete?

Najznacajniji projekti na kojima sada radimo su
izgradnja vetroparka u Kovacici, kao i izgradnja ve-
troparka «Cibuk» u blizini Dolova. Ovo su trenutno
najveci projekti te vrste na Balkanu. Za Beogradske
Elektrane, u okviru programa saradnje sa nemac-
kom KFW bankom, gradimo kogenerativho postro-
jenje snage T0MW, po sistemu «klju¢ u ruke». Ista-

clients, whichis our permanentimperative. Thanks to
this approach and, | could say that freely - transparent
work - we have developed a network of domestic and
foreign partners with whom we can conduct the most
complex projectsinthe energetics and infrastructure
area.

What are the biggest projects that you participate
in at the moment?

The most important projects that we're involved

in at the moment are the construction of wind pow-
er plant in Kovacica, as well as the construction of
«Cibuk» wind power plant near Dolovo. These are
the biggest projects of that sort in the Balkans at the
moment. For “Beogradske Elektrane” (Belgrade Heating
Company), as part of the cooperation program with
the German KFW bank, we are building a cogenera-
tion power factory of 10MW capacity, based on the
«key in hand» principle. I'd like to point out that we
participate as contractors in the ash cleaning project
in TENT (Thermal Power Plant “Nikola Tesla”), which
Serbian Government agreed with Japanese corporation
“Mitsubishi Hitachi”.
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kao bih joS da smo kao izvodadi prisutni na projektu
otpepeljavanje u TENT-u, koji je republicka Vlada
ugovorila sa japanskom korporacijom “Mitshubishi
Hitachi”.

EJB ne odustaje od razvoja elektroenergetskog
sektora?

Potpuno ste u pravu, misljenja smo da nikako ne
smemo da zanemarimo nasu izvornu delatnost. Tre-
nutno gradimo, odnosno rekonstruisemo trafo-sta-
nicu ,Beograd 6% koja napaja centar Glavnog grada.
Rec o 110 kilovoltnoj instalaciji koja snabdeva niz ve-
oma vaznih javnih i privrednih potrosaca. U Priboju
sSmo angazovani na projektovanju i izgradnji nekoli-
ko trafostanica istog naponskog nivoa. Takode, izvo-
dimo radove na rekonstrukciji vise dalekovodnih si-
stema na visokom naponu, koji su nam povereni od
ElektromrezZa Srbije. Sto se ti¢e elektromontaznih ra-
dova, prisutni smo na sva tri trziSna segmenta elek-
troprivrede, ito od domaceg u Novom Sadu, dela Be-
ograda do Sapca, Loznice, Valjeva i Lazarevca, gde
gotovo svakodnevno izvodimo rekontrukcije, nove
investicione radove, izgradnju i rekonstrukciju mer-
nih mesta.

Poslovna klima u Srbijije prema oceni mnogih,

Kolegijum

EJB doesn’t give up on the electrical energetics
sector development?

You are completely right, we think that our core
business activity mustn’t be neglected. At the moment,
we are building, or more precisely, reconstructing the
electrical substation “Beograd 6”7, which supplies the
capital’s city center. Itis a 110kV installation which will
provide power for a number of important public and
business consumers. We are also involved in projecting
and constructing a several electrical substations of the
same power capacity in Priboj. We are also involved
in reconstructing several high-voltage transmission
lines, delegated to us from “Elektromreze Srbija“(State
electric utility company). Speaking of power distribu-
tion systemservicing, we are activein all three market
segments of electrical energetics, starting from the
local one in Novi Sad, then from part of Belgrade to
Sabac, and from Valjevo to Lazarevac, where we are
conducting reconstructions, new investment works,
construction and reconstruction of measurement
points on a daily basis.

Business climate in Serbia is being, according
to many factors, even international ones,
significantly improved in the last years, which
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pa i medunarodnih ¢inilaca, poslednjih godina

znatno unapredena, Sto pokazuje i visok nivo

stranih investicija?

Zelimo da pozdravimo aktivnosti Republicke Vlade
na vidnom unapredenju poslovnog ambijenta u Srbi-

ji. Imamo utisak da su procedure ve-
zane za gradnjuiinvesticije ubrzane
i pojednostavljene. Takode, mnogo
je uradeno na zakonodavnom okvi-
ru vezano za energetski sektor ipo-
sebno javno-privatno partnerstvo,
koje posmatramo kao veliku razvoj-
nu $ansu. Sve ovo je izuzetno dopri-
nelo pokretanju jednog ovakvog in-
vesticionog ciklusa Ciji smo svedoci
danas, i koji je primetan u svakoj
sferi druStvenog zivota u Srhiji.
Odgovaraju nam reforme i reor-
ganizacija energetskog sektora
Uzimajudi u obzir Cinjeni¢no sta-
nje, najavljene transformacije su
neophodnost, 35to u isto vreme
predstavlja pozitivnu stvar. EPS je
uveliko zapoceo proces sustinske
reorganizacije, i to se vec sada ose-
¢a na trzistu. Sve procesi zapoceti u
smislu modernizovanja tog javhog
preduzeca, racionalizacije poslova-
nja, smanjenja gubitaka i drugog,
mogu biti samo doprinos boljem
i efikasnijem poslovanju Sto treba
da predstavlja osnovni cilj. Mi smo
ve¢ sada uklju¢eni u mnogim pro-
jektima koji ¢e doprineti da EPS radi
efikasnije. Prvenstveno mislim na
projekte koji su vezani za smanjenje
gubitaka na niskonaponskim mre-
Zama, zamenu mernih mesta i broji-
la, daljinsko ocitavanje i dr. Iskustvo
u regionu nam govori da kompaniji
profila EJB, odgovara ureden am-
bijentu svakom smislu, kada govo-
rimo o elektro-energetskom siste-
mu jedne drZave. Svi veliki sistemi,
narocitoovi elektro-energetski, bez
obzira na karakter vlasniStva, ima-
ju potrebe za novim investicijama i
svakodnevnim odrzavanjima. Nji-

hov cilj nije da razvijaju selektro-energetske kompa-
nije zaduZzene za montaZu i odrzavanje, vec¢ da to
»autsorsuju®. To je uostalom Elektroprivreda uradila
kada je izdvojila EJB, a potom i privatizovala 2010.

godine.

results in high level of foreign investments?

We would like to congratulate the Serbian Gov-
ernment for their constant activities in improving

EJB HAS DONE SO
FAR OVER 60% OF
PUBLIC LIGHTENING
RECONSTRUCTIONS
IN NOVI SAD. ALSO,
OUR DECORATIVE
LIGHTING
EMBELLISHES
ALMOST EVERY
OBJECT OF
SIGNIFICANCE FOR
THE PROVINCE OR
THE REPUBLIC IN
THE CITY.

the business ambience. We have the impression that
investment and constructing procedures have been

simplified. A lot has been done with
the legislative framework for ener-
getics, as well as for the public-pri-
vate partnerships, which we consider
a great development opportunity.
All of this have resulted in launch-
ing the investment cycle that we're
witnessing today, which is visible in
every segment of Serbian social life.
Reforms and reorganization of
energetics sector please us
Taking facts into the account,
announced transformations are
necessity, which is a positive thing.
EPS (State electric utility company)
has already started the process of
fundamental reorganization, and
the effects have already been felt
in the market. All the processes
that are launched with the aim of
modernizing that public company,
business rationalization, cutting
costs etc. can only lead to a bet-
ter and more efficient operating,
which should be the ultimate goal.
We've been already involved in a
lot of projects that will contribute
to the more efficient functioning
of EPS. Primarily | think about the
projects that are linked to reducing
losses in the low-voltage network,
replacement of measurement points
and electric meters, long-distance
measuring etc. Speaking of the
electrical energetics sector, regional
experience tells us that companies
of EJB’s profile are better off when
working in a well-ordered ambi-
ence, in every sense of the word.
Allthe big systems, especially these
in electrical energetics, regardless
of the ownership model, have the
need forinvestments and everyday

maintenance. Their goal is not to develop electrical
energetics companies that deal with servicing and
maintenance but to outsource. That’s exactly what
EPS had done when made EJB independent, which

lead to privatization in 2010.
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Srpska pamet i srpski
proizvod moraju biti
osnova nacionalne
ekonomije

SERBIAN WISDOM AND
SERBIAN PRODUCT
MUST BECOME THE

FOUNDATIONS OF
NATIONAL ECONOMY

postala je sinonim ne samo

za za najuspesniju kompa-

niju srpske energetike i po-
nos domace privrede vec i nekog
ko u razvojnom, organizacionom
i inovacionom smislu diktira tem-
po unapredenja privrednog po-
slovanja.

NERGOTEHNIKA JUZNA BACKA
has become a synonym not
only for the most successful

company of Serbian ener-
getics and pride of domestic eco-
nomy, but also for someone who in
developmental, organizational and
innovational sense, sets the tempo
for the improvement of economic
activities.

ENERGOTEHNIKA JUZNA BACKA




INTERVJU

Njenu narocitu vrednost predstavlja posvecenost
razvoju srpskih privrednih potencijala i svega to do-
prinosi osnazivanju nacionalne ekonomije - od do-
maceg proizvoda do $to vec¢eg angaZzmana i afirma-
cije nasih stru¢njaka i radnika, kao prvog preduslova
obnove na svim poljima. EJB je posebno motivisana
da se u drusStvenom Zivotu Sto viSe potvrdi princip
uzajamnosti i obaveze prema zajednici i to delatno
pokazuje pomazuci znatnom broju sportskih, pro-
svetnih i drugih ustanova. Uspon kompanije i njen
dinamicni razvoj kao plod nove poslovne filozofije,
korespondira sa promenom vlasnicke strukture i do-
laskom Dragoljuba Zbilji¢a, uspeSnog poslovnog ¢o-
veka velike radne energije.

Zivimo u vremenu velikih

promena. Kako ste zadovoljni

privrednim ambijentom i

poslovnom klimom?

DrZava je postavila jasne okvire
i doneta je veoma dobra zakonska
regulativa koja sasvim izvesno ima
razvojnu funkciju. Veoma me radu-
je kao privrednika koji veruje u pri-
vredne potencijale Srbije i srpskih
proizvoda, Sto je kreiran prostor da
se privredna saradnja i povezivanje
intenziviraju, tako da se omoguci
stvaranje piramide razvoja nacio-
nalne privrede. Ukupno posmatra-
no, trasiran je put koji u punom smi-
slu vodi povecanju dinamicnosti,
efikasnosti i kompetitivnosti srpske
privrede. Sve to mi daje mnogo ra-
zloga ne samo za optimizam vec i
zadovoljstvo. Kao neko ko je poceo
u poslovima sa preradom metala,
dovoljno mi je da se prisetim po-
Cetka dve hiljaditih i trZiSta zasutog
uvoznom robom - polovina go-
tovih proizvoda od bakra se uvozila, a sekundarna
sirovina bila izvoZena. Sada se i poljoprivreda i me-
talna industrija kao dve vodece preradivacke grane
u Srbiji, oslanjaju na sopstvene kapacitete. Sve vise
je ulaganja. lzgradena je nova topionica i rafinacija
bakra u Boru, te se kompletna prerada radi u Srbiji, a
poluproizvodiidu na dalju doradu u Sevojno i tako se
uglavnom plasira domaci proizvod. Razvojna klima
je dobra,iSrbija je veoma dobro privredno pozicioni-
rana, Sto pokazuju statisticki podaci, ali i poredenje
sa bivsim jugoslovenskim republikama.

Koliko je vase ranije iskustvo uspesnog
privrednika u oblasti prerade metala povezano

CREATE A
PROFESSIONAL AND
DEDICATED TEAM,
FROM ENGINEERS TO
ASSEMBLERS, IS THE
MOST IMPORTANT
TASK OF EJB

Its specific value represents dedication to development
of Serbian economic potentials and anything that con-
tributes the strengthening of national economy - from
domestic product to the more significant engagement
and affirmation of our experts and workers as a first
prerequisite for renaissance in every field. EJB is highly
motivated to confirm in social life the principle of mu-
tuality and responsibility towards the community and
it’s been actively showing that by helping to a number
of sports, educational and other kind of institutions.
Rise of the company and its dynamic development as
a result of new business philosophy, correspond to the
change in ownership structure and arrival of Dragoljub
Zhbilji¢, a successful businessman of great working energy.

We live in an era of big changes.
Are you satisfied with the economic
ambience and business climate?

The State has set clear framework
and adopted a very good legislation
which clearly has a developmental
function. I'm very much pleased, as
a businessman who believes in eco-
nomic potentials of Serbia and Serbian
products, that a space for intensified
cooperationand networking has been
created, so that making a national eco-
nomic development pyramid becomes
possible. Broadly speaking, a paththat
leads to more dynamism, efficiency
and competitivenessin Serbian econ-
omy has been established. All that
gives me alot of material,not only for
optimism, but also for satisfaction. As
someone who started career in metal
industry, it’senough to remember the
beginning of 21st century and mar-
ket that was saturated withimported
goods - half of copper products was
imported and secondary raw materials
were exported. Nowadays, both agriculture and metal
industry as leading processing industries in Serbia are
relying on their own capacities. There’s more and more
investments. New copper smelter and refinery has been
built, so complete process is now done in Serbia, and
semi-finished goods are being sent to Sevojno for a
further treatment, which presents the manner of placing
a domestic product. Development climate is good, and
Serbia is economically well-positioned, which is proven
by statistical data, but also in comparison with the former
Yugoslav republics.

How much is your previous experience as a
successful entrepreneur in metalworking industry
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Srbija ima veliku
Sansu, uz trud i bez

samoporicanja
delu nase javnosti provejava bezvoljnost
koja se gotovo granici sa mrzovoljom. Sta

m god da se dobro uradi, bilo da je re¢ o op-

Stini, gradu, pokrajini ili republickom nivou doce-
kuje se sa podsmehom i apriori obezvreduje. Nije
tacno da Srbija nema perspektivu i da vec nisu
ucinjeni znacajni koraci. Na3 najveci potencijal
su mladi, vredni i obrazovani ljudi koji po znanju,
ume3nosti i radnoj etici ni po ¢emu ne zaostaju za
vrinjacima u razvijenim zemljama. Zato ja li¢no, ali
i Energotehnika JuZzna Backa Zelimo i nastojimo da
ucestvujemo u pokretanju svih domacih potenci-
jala. Zaboravljamo da na3a drZava ima to iskustvo.
Srbija je pocetkom 20.veka bila zemlja useljenika
i velikih prilika. Imala je znatan demografski rast,
a pritom je kao magnet privlagila mnoge koji su,
sasvim ekonomski merljivo, videli Sansu da u njoj
pokrenu posao i Zive dobro.

.----F
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n part of our public opinion there is a

flowing lethargy which borders almost with

grumpiness. Whatever good is done, whet-
her it is about a municipality, city, province or the
republic, it is always checked with ridicule or is a
priory devalued. It is not true that Serbia doesn’t
have perspective or that important steps haven’t
already been made. Our biggest potential are the
young, educated, hard-working people who aren’t
lagging behind their peers in developed countries.
That is why EJB and myself wish and tend to par-
ticipate in mobilizing all domestic potentials. We
forget that our country has that kind of experien-
ce. Serbia was at the beginning of 20th century a
country of immigrants and great opportunities.
It had a significant demographic rise and, at the
same time, attracted those who saw the tangible
economic opportunity, to start a business and live

well in Serbia.
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Odbojkaski kiub
»Vojvodina je najjaci adut
novosadskog sporta

EJB je jedan od vodecih sponzora Odbojkaskog klu-
ba “Vojvodina“, aktuelnog Sampiona drZave i Zelimo
da nastavimo sa saradnjom kako bi se realizovale sve
ambicije koje klub renomea OK ,Vojvodina“ s pravom
najavljuje. Ove godine Zelimo da udemo u Ligu Sampiona, i ja sam
potpuno uveren da to moZemo. Imamo tri kola pretkvalifikacija,
Zreb nam se lepo otvorio. U prvom kolu se susre¢emo sa ekipom
~Mladosti“ iz Zagreba, potom verovatno bugarskim “Burgasom®,
a zatim i najverovatnije francuskim ,Somonom?®. To naravno nisu
ekipe za potcenjivanije, ali verujem da su nasa ocekivanja sasvim
opravdana. Ucini¢emo sve da veliki evropski timovi ponovo za-
igraju u Novom Sadu pred punim SPENS-om i siguran sam da ¢e
Vojvodina godinama biti redovan ucesnik LS. Citava generacija
mladih igraca potpisala je viSegodiSnje ugovore, doveli smo ne-
koliko reprezentativaca Srbije i sa poslednjim poja¢anjem Kuban-
cem Lazarom Traviezom, verujem da smo spremni za sve izazove.
Kao predsednik Upravnog odbora Kluba veoma sam ponosan na
ucesce u timu u kome su jos i ,Matijevic*, ,,Karin komerc®, ,,Put
- invest*, ,,Bulevar kompani“ i drugi. Zajedno predstavljamo ne
samo veliku privrednu snagu Grada, ve¢ i nekog ko ucescem u
velikom broju akcija, primerom pokazuje obavezu i privrzenost
zajednici. Velika mi je Zelja da u narednom periodu Gradu i No-
vosadanima, kao Poslovni klub Novog Sada, podarimo veliko
igraliSte ili vrtic i tako ostavimo trajan doprinos. Sport je izvan-
redna prilika mladim ljudima da o€vrsnu, steknu zdrave navike i
nauce da sti€u prijateljstva. Novosadski sport ima dobro postav-
liene osnove u kolektivnim disciplinama, od fudbala, odbojke do
rukometa i po tome smo postali prepoznatljivi poslednjih godina.
Zahvaljujuci Gradu, ali i nasoj kompaniji idu¢e godine ce se igrati
odbojkaska Liga Nacija u Novom Sadu, 5to je jo3 jedan znak da
Zivimo u gradu sporta i da se odbojka vratila kuci.
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Volleyball club “Vojvodina” is the biggest
hope of Novi Sad’s sport

EJB is one of the higgest sponsors of Volleyball club
“Vojvodina”, the current state champion, and we
would like to continue with the cooperation in order
to achieve all the ambitions that such a renowned
club like VC “Vojvodina” set to achieve. This year we would
like to enter the Champions League, and | am completely
certain that we can do it. We have three rounds of pre-qua-
lifying and the draw opened up to us quite nicely. In the first
round we are playing against “Mladost” from Zagreb, then
most likely against the Bulgarian team “Burgas”, after whi-
ch we will most probably face the French team “Chaumont”.
These are not the teams to be underestimated but our expe-
ctations are completely well-founded. We will do anything
to bring big European teams to play in Novi Sad in front of
the full SPENS (Novi Sad Sports Center) and | am sure that
“Vojvodina” will be regular participant of the Champions
League. Whole generation of younger players have signed
long-term contracts, we brought couple of players, members
of Serhian national team and with our last acquisition, player
from Cuba, Lazar Traviez, | believe that we are ready for any
challenge. As a Chairman of the Board of directors | am very
proud that a number of companies took part in our team,
just to mention “Matijevi¢“, “Karin Komerc”, “Put-invest”,
“Bulevar kompani” among others. Together we represent
not only the economic force of the City, but also a group that
participate in a large number of actions, and set an example
of attachment to the community.

i ‘J17/18

Sampionska titula OK Vojvodina
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sa energetikom, buduci da je EJB pod vasim

vodstvom postala respektabilan €inilac u toj

zahtevnoj privrednoj grani?

Energetika kao veoma Siroka oblast koja pruza niz
mogucnosti unapredenja poslovanja i trzista, defini-
tivno je izazov svima koji se njom bave. Preradivacka
metalna industrija se naslanja na trziste energetike.
Predadnje iskustvo u preradi bakra, odnosno proi-
zvodnji polufabrikata katode i bakarne Zice fi osam
koja se preraduje u bakarne kablove, a potom nala-
zi primenu u energetici, svakako je bilo dragoceno
u tom smislu. EJB je ranije bila jedan od mojih vecih
kupaca, a za mene kao privrednika je uvek bio izazov
da nadogradim preradni posao, odnosno i ugradu-
jem ono 3to proizvodim. S moje tacke gledista, taj
zaokruZeni prosec proizvodnje i ugradnje je jedna
celina. Ispocetka sam bio manjinski akcionar u EJB,
da bi to na kraju preraslo u puno vlasnistvo. Zaista
sam na to ponosan.

Jedna od hronicnih boljki domace privrede je
¢injenica da je jos uvek malo kompanija koje kao
EJB stvaraju, kako ekonomisti to nazivaju - ,,novu
vrednost*.

Moram da vas unekoliko, demantujem. Zapravo,
nas je sve vise, jer se vratilo poverenje u srpsku pri-
vredu. ,Simens® koji ima veliku proizvodnju vetro-
generatora, do sada je ceo repromaterijal uvozio iz
Nemacke i evropskih zemalja, a u Subotici, gde imaju
fabriku, uposljavali su samo nadu radnu snagu. To
se sada uveliko menja, te je Simens poceo da kupu-
je srpske proizvode za vetrogeneratore. Veoma me

BULLETIN

connected with energetics, given that EJB has

become, under your leadership, respectable

company in a very demanding economic branch?

Energetics is a broad area that provides possibilities
for business and market improvements and definitely
presents a challenge for everyoneinvolved. Metalwork-
ingindustry is leaning on the energetics market. Former
experience in copper treatment, i.e. manufacturing of
semi-finished cathode and copper wire fi 8, whichis fur-
ther processed into copper cables that afterwards find
application in energetics, was absolutely useful in that
sense. EJB was at the time one of my bigger buyers, and
to me as a businessman it has always been a challenge
to upgrade the refinement work, that is to implement
the products | make. In my opinion that encircled pro-
cess of production and implementation is one entity. At
the beginning | was a minor shareholder in EJB which
resulted eventually in full ownership of the company. |
am really proud on that fact.

One chronic malaise of domestic economy lies in a
fact that very few companies, like EJB, actually create
“added value”, as economist like to say.

| will have to contradict you, ina way. In fact, there are
more and more companies, because Serbian economy has
regained trust. “Siemens”, company with a big produc-
tion of wind turbines, has so farimported semi-finished
goods from Germany and other European countries, while
in the factory Subotica they’ve been only employing
local workforce. That is changing now, and “Siemens”
is buying Serbian products for wind turbines. | am so
pleased that several smaller local companies are now
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raduje 5to nekoliko ma-
njih domacih kompanija,
od celi¢nih elemenata i
drugog - opskrbljuje Si-
mens. To je pravi put, jer
privredni razvoj odnosno
rast drustvenog proizvo-
da generiSu zajedno: do-
maca proizvodnja i kva-
lifikovana i produktivna
radna snaga. To nadalje
vodi jacanju srpske pri-
vrede, unapredenju i sta-
bilnosti javnih finansija i
napretku drzave.

EJB je od privatizacije viSestruko uvecala prihode.

Sta je najvise doprinelo tolikom rastu?

Prihodi nisu jedino merilo uspe$nosti neke kompa-
nije. Ko god je bio pre Sest godina unasem preduzecu,
sada moze da vidi da u EJB rade znatno mladi ljudi.
Prosek nam je nesto malo preko 40 godina starosti.
U prethodne dve godine smo zaposlili veliki broj uce-
nika, po osnovu dualnog obrazovanja. Oni se kod nas
Skoluju i prakti¢no im garantujemo radna mesta. Cilj
su nam mladi, strucni, zadovoljni i privrzeni radnici.
Planiramo da u narednih nekoliko godina zaposlimo
jo$ montera. U EJB radi velik broj mladih inZenjera,
a imamo i inZenjere stipendiste. Raspolazemo pot-
puno novom opremom i voznim parkom od 210 je-
dinica, od vecih kamiona do ,putara“. Znatan
broj velikih i bitnih referentnih poslova ja-
sno ukazuje na razvojni put kojim smo
krenuli. ProSirili smo i delatnost u
viSe pravaca. Naposletku, sve to
je moralo da rezultira i uve- -

)

supplying “Siemens” with
steel elements and other
goods. That is the right
way, because economic
development and the rise
of GDP is generated both
by the: local production
and qualified and produc-
tive workforce. That leads
furtherto strengthening of
Serbian economy and im-
provement and stability of
publicfinances and eventu-
ally to the state progress.

Since the privatization EJB has multifold increased
its revenues. What contributed mostly to that kind
of increase?

Revenues are not the only indicator of company’s suc-
cess. Anyone who was in our company 6 years ago, can
now see that in EJB much younger people are working.
The average is slightly over 40 years old. In the last two
years we’ve employed large number of high-school
students, as part of dual education system. They’ve
been educated in our company and we practically guar-
antee workplaces tothem. Our aim are young, qualified,
satisfied and loyal employees. We plan to hire more
assemblersinthe next couple of years. Large number of
young engineers worksin EJB,and we also have engineers
working asinterns. We have completely new equipment
and a vehicle fleet comprising 210 units, from bigger
trucks to vans. Significant number of big and
important jobs clearly indicates the road of

developmentthat we've taken. We havealso
~ extended our core business in multiple
n. directions. Eventually,everything pre-

.

¢anjem prihoda. Sledeci "
korak je teritorijalna '
ekspanzija. Velika
mi je Zelja da
uz nemac- 2

M. viously mentioned had to resultin

’ the revenueincrease. Next step
_ is a territorial expansion. My
. big wish is to, along with
the German market

ko trzi-
Ste

where we are already

present, enter the
Russian market
which is re-
ally bigin
terms
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gde smo vec prisutni, udemo i na trZiSte Rusije koje
je zaista veliko po pitanju mogucnosti u energetici.
Po svim kriterijumima, od prihoda, znanju, stru¢no-
sti i kadrovske osposobljenosti zasluZzujemo mesto
na tom trzistu.

»Energotehnika Juzna Backa“ slovi kao drustveno

odgovorna kompanija koja €esto pomaze

one kojima je pomo¢ potrebna, ali sudeci po

medijskim objavama - to ne isti€e previse?

Na Zalost, izraz ,drustveno odgo-
voran® je precesto zloupotrebljavan
tako da je sada u javnosti bezmalo
pa obesmisljen. EJB svojim cinje-
njem Zeli da se toj vrsti angaZzmana
povrati znacaj i smisao. Verujem da
nije u redu pomoci, a potom udara-
ti o tome na sva zvona. Pomazemo
sve srednje Skole u Novom Sadu,
posebno ETS “Mihajlo Pupin“ zbog
velikog broja daka koji ¢e po zavr-
Setku biti u prilici da postanu deo
nasSeg kolektiva. PomaZzemo im u
takmicenjima, stipendiramo znatan
broj u¢enika. U okviru Skole radi i
odeljenje dualnog obrazovanja koje
pohada praksu u EJB, i prakti¢no se
sprema za bududi posao. Niz godi-
na unazad pomazemo i Specijalnu
$kolu, odnosno SOSO ,Milan Petro-
vi¢*. Cesto odlazim tamo, i veliko mi
je zadovoljstvo $to imam privilegiju
da osetim divnu energiju dece koja
su toliko neposredna, iskrena i ra-
dosna u najednostavnijim stvarima.
Ona nam svima pruzaju veliku lekci-
ju o zivotu i ljubavi.

Nasa kompanija je izmedu osta-
log, generalni sponzor Stonote-
niskog kluba ,Spin“ Ciji ¢lanovi su
sportisti koji delom, zalaganjem i
uspesima pokazuju svimaine samo
sportistima, da se verom u sebe i
voljom, moZe savladati svaka pre-
preka. TeSko je ne ostati zadivljen
pred njihovim postignuc¢ima i kako
Srbiju predstavljaju u reprezentativnim takmicenji-
ma. Jedna od prvih stvari koje smo realizovali prili-
kom renoviranja Hotela ,Fontana“ u Vrnjackoj Banji,
bila nam je da kao $to smo i najavili, potpuno prila-
godavanje prvog sprata potrebama osoba sa invali-
ditetom. Izgradeni su svi sadrZaji ukljucujucii pristu-
pne rampe, $to u Vrnjackoj Banji ima samo Fontana.

| AM VERY PROUD
TO HAVE THE
OPPORTUNITY
TO HELP TO THE
SCHOOL FOR
ELEMENTARY AND
HIGHER EDUCATION
“MILAN PETROVIC*
THESE CHILDREN
HAVE BEEN
TEACHING US THE
MOST IMPORTANT
LIFE LESSONS.

BULLETIN

possibilities in energetics. By all the indicators, from
revenues and know-how, to professional and human
resource capabilities we deserve a place in that market.

“Energotehnika Juzna Backa“ stands as a social
responsible company who often helps those in
need, but judging by the press clippings, it doesn’t
emphasize those activities?

Unfortunately, term “socially responsible” has been
abused too often so it’s basically become senseless in
the publicopinion. EJBistrying to bring
back the purpose and significance to
those activities by setting an example.
| believe that it is not alright to help
andthen brag aboutthateverywhere.
We are helping every high school in
Novi Sad, especially High School of
Electrical Engineering “Mihajlo Pupin”
giventhe number of students that will
have the opportunity to, upon gradu-
ation, become part of our company.
We help them in contests, we finance
a number of students through schol-
arships. Within the School there is a
dual-education section which conduct
internship in our company and is ba-
sically preparing for future work in
EJB. For years we've been helping the
Special school, that is the School for
Elementary and Higher Education “Mi-
lan Petrovic®.|1go there oftenandit’s a
great pleasurefor meto have thatkind
of privilege to feel the lovely energy
of children who are natural, sincere
andjoyfulinthe simplestthings. They
give to all of us a great lesson about
life and love.

Our company is,among other things,
general sponsor of the Ping-pong club
“Spin” whose members are sports-
men who show to all of us, not only
to sportsman and sportswomen, that
with efforts and commitment, self-be-
lief and willingness, we can overcome
any obstacle. It’s hard to remain unim-
pressed by their achievements andthe
way they represent Serbia in national team competitions.
One of thefirst things that we realized during the recon-
struction of the hotel “Fontana” in Vrnjacka Banja was,
as we had previously announced, complete adaptation
of the first floor fot the people with disabilities. All the
contents had been builtincluding the access ramps,and
it’s a unique feature in entire Vrnjacka Banja.
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Komercijalni direktor / Commercial Director

Ucesce u radu
Privrednog saveta
Grada - na dobrobit
svih Novosadana

Participation in the work of the
City Commercial Council - to the
benefit of all Novi Sad people
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nergotehnika Juzna Backa“ kao jedna od naj-

znacajnih kompanija u privredi Grada, pri-

hvataju¢i obavezu da ucestvuje u svemu $to

donosi korist lokalnoj zajednici i unapreduje
razvoj Novog Sada u komunalnom, privrednom i so-
cijalnom smislu, uzela je u¢esée u radu Privrednog
saveta Grada kojim predsedava gradonacelnik Milo$
Vucevic.

Uz Energotehniku - Juzna Backa, Privredni savet
Cine predstavnici jo$ dvadeset kompanija, medu ko-
jima su Snajder Elektrik DMS NS, Lafarz BFC, IM Ma-
tijevi¢, Galens, Erste i Vojvodanska banka, NIS, Delfi
pakard, Lir Korporejsnidrugi. U njemu su zastupljeni
joSiUniverzitet u Novom Sadu, Nacionalna sluzba za
zaposljavanje, Novosadski sajam, odnosno Regional-
na privredna komora Juznobackog upravnog okru-
ga. Energotehniku u tom vaznom gradskom telu,
predstavlja komercijalni direktor Petar Radisic.

Predsednik vase kompanije, Dragoljub Zbiljic je

u viSe navrata naglasavao vaznost i odgovornost

privrednih cinilaca prema lokalnoj zajednici.

Energotehnika to konkretnim delovanjem

pokazuje u nizu druStveno anagaZovanih sadrzaja.

Sta je Savet iji ste €lan do sada uradio?

Na inicijativu Saveta, Grad je doneo olak3ice za in-
vestiranjeu proizvodniilT sektor,krozzna¢ajno uma-
njenje naknade za uredivanje gradevinskog zemljista
ukoliko je rec o projektima od ekonomskog znacaja
za razvoj Novog Sada. Clanovi Sa-
veta ucestvuju u projektima Grada
koji se ticu ekonomskog razvoja,
ali i drustveno odgovornog poslo-
vanja. Primer je projekat Ekoprofit
Zivotnom sredinom odnosno uste-
de, energije, smanjenje svih vidova
otpada, reciklaza i smanjenje nega-
tivnog uticaja na zivotnu sredinu -
implementacijom konkretnih mera
u poslovnom procesu preduzeca.
PridruZzujemo se i humanitarnim
akcijama u organizaciji Grada kao
Sto je bila pomoc¢ opstini Trgoviste
nakon poplava 2010. godine.

Savet je dao svoj doprinos i u izradi sistemskih

dokumenata?

Ucestvovali smo u izradi Strategije privrednog ra-
zvoja Grada Novog Sada (2010-2015), kao i Strategi-
je odrzivog razvoja Grada Novog Sada (2016-2020),
za koje je uvid u misljenje privatnog sektora je bio
dragocen, narocito u delu poboljSanja poslovnog

“EJB” IS ALWAYS
READY TO HELP THE
LOCAL COMMUNITY

nergotehnika JuZzna Backa” as one of the most

important companies in the economy of the

City, having accepted the obligation to partici-

pate in everything that benefits the local com-
munity and improves the public, economic and social
development of Novi Sad, has taken part in the work of
the City Commercial Council of chaired by Mayor Milo$
Vucevic.

Besides “Energotehnika - JuZzna Backa, representatives
of twenty companies, including: “Schneider Electric DMS
NS”, “Lafarge BFC”, “IM Matijevi¢”, “Galens”, “Erste Bank”
and “Vojvodanska Bank”, “NIS”, “Delphi Packard”, “Lear
Corporation”and others, are members of the Commercial
Council. It also includes the University of Novi Sad, the
National Employment Service, Novi Sad Fair, and the
Regional Chamber of Commerce of Juzna Backa Admin-
istrative District. Power engineering in thisimportant city
body is represented by Commercial Director Petar Radisic.

The President of your company, Dragoljub Zbilji¢

has repeatedly emphasized the importance and

responsibility of economic factors towards the local

community. “Energotehnika” has been showing this
with its socially oriented activities. What has the

Council you are a member of have done so far?

At theinitiative of the Council, the City has introduced
reliefs for investing in the production and IT sector, and
it significantly reduced the fees for construction land
development for projects of economic importance for
the development of Novi Sad. The
Council members participate in the
City’s projects dealing with economic
development and socially responsible
business. An example is the project
“Ekoprofit”, whose goalis professional
management of the environment, i.e.
savings, energy, reduction of all types
of waste, recycling and reduction of
negative impact on the environment
- implementation of measures in the
business process of the company. We
are also involved in humanitarian ac-
tions organized by the City, for exam-
ple, we helped Trgoviste municipality
after the floods in 2010.

The Council also contributed to the development of

system documents?

We participatedin the development of the Strategy for
Economic Development of the City of Novi Sad (2010-
2015),as well as the Strategy for Sustainable Development
of the City of Novi Sad (2016-2020), for which the insight
into the private sector’s opinion was valuable, especially

[
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ambijenta ali, i u daljem razvoju privrednih grana. Pri
tome se predlozi projekata odnose na op3tu dobro-
bit, a Savet prati realizaciju i daje saglasnost na go-
disnje izvestaje i planove implementacije za narednu
godinu.

Sta su konkretni zadaci i obaveze privrednog

foruma u cijem radu ucestvujete?

Uloga ¢lanova Saveta je da svojim idejama i isku-
stvima utiCu na stvaranje uspedne strategije pri-
vrednog razvoja i stvaranje pozitivnog poslovnog
ambijenta u Gradu. Njegovi zadaci su da gradona-
Celniku daje misljenja o pitanjima koja se odnose na
privredni razvoj Grada. Pored toga, iniciramo razma-
tranje pitanja i preduzimanje odgovarajuc¢ih mera za
unapredenje privrednog razvoja Grada. Ucestvuje-
mo i u izradi strateskih dokumenata Grada u vezi sa
privrednim razvojem, godiSnjih planova i programa
i njihovoj implementaciji. Naposletku, predlazemo
odgovarajuce oblike saradnje izmedu organa Grada,
sluzbi, javnih preduzeca i ustanova i drugih organi-
zacija - takode u cilju unapredenja privrednog i eko-
nomskog razvoja Novog Sada.

Kako ocenjujete saradnju sa gradskim

instancama?

Kao veoma dobru i zaista angazovanu. Grad Novi
Sad uklju€uje predstavnike Saveta u susrete privred-
nika i predstavnika stranih organizacija i institucija
kad god je to moguce. U cilju povecanja izvoza, Grad
nastoji da resi probleme sa kojima se privrednici su-
srecu ukoliko su u njegovoj nadleznosti, ili ih upucuje
na nadlezne institucije. Takode, informisSe ih o kon-
kursima i programima za dodelu sredstava i pomoci,
kao i ostatak privrednog sektora.

BULLETIN

inthe part of improving the business environment, and in
the further development of different industries. Project
proposals are focused on general well-being, and the
Council monitors the implementation and approves an-
nualreports andimplementation plans for the next year.

What are the specific tasks and obligations of the

business forum you are participating in?

Therole of the Councilmembersis toinfluence the cre-
ation of a successful strategy for economic development
and the creation of a positive business environment in
the City with their ideas and experiences. Its task is to
give the Mayor its opinions on issues related to the eco-
nomic development of the City. In addition, we initiate
consideration of issues and take appropriate measures to
improve the economic development of the City. We also
participate in the development of strategic documents
of the City regarding economic development, annual
plans and programs and their implementation. Finally,
we propose appropriate forms of cooperation between
the bodies of the City, services, public companies and
institutions and other organizations - also in order to
improve the economic development of Novi Sad.

How do you assess cooperation with city bodies?

As very good and really productive. The City of Novi
Sad includes representatives of the Council in meetings
of businessmen and representatives of foreign organi-
zations and institutions whenever possible. In order to
increase exports, the City seeks to solve the problems
that businessmen face if they are in its jurisdiction, or
forward them to the competent institutions. It also in-
forms them about competitions and programs for the
allocation of funds and assistance, as well as the rest of
the business sector.

>
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Medu prvima u Srhiji
po angazmanu u
dualnom obrazovanju

Among the best in Serbia in involvement in dual education

T
38 ENERGOTEHNIKA JUZNA BACKA



Energotehnika Juzna Backa
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odena poslovnom filozofijom predsednika
kompanije Dragoljuba Zbilji¢a, koji od po-
¢etka insistira na stvaranju domacih ka-
drova, od inZenjera do montera, i njihovom
razvoju unutar Energotehnike, kompanija je zajedno
sa novosadskom Elektrotehni¢kom Skolom ,,Mihajlo
Pupin®“ pokrenula program $kolovanja koji je ve€ re-
zultirao uposljavanjem etvorice mladih elektric¢ara.

Marko Kasper, rukovodilac proizvodnje ,Energo-
tehnika Juzna Backa” isti¢e da su se oni veoma dobro
pokazali, o ¢emu svedoce komentari i utisci starijih
kolega sa kojima saraduju na poslovima za koje su se
usko stru¢no obucavali tokom Skolovanja.

VAZNO JE ZADRZATI 8TO VISE STRUCNOG
DOMACEG KADRA

Dualno obrazovanje smanjuje nezaposlenost i
podstice privrednirast, a za Srbiju je to posebno vaz-
no zbog industrije na kojoj zasniva razvoj. Upravo je
hroni¢ni nedostatak radne snage, od IT sektora, do
varilaca, stolara i masinbravara bio razlog uvodenja
tog obrazovnog programa.

,Na trziStu rada sve je veca potreba za stru¢nim
radnicima iz oblasti elektrotehnike, ali na zZalost pri-
sutan je negativan trend odlaska ovog kadra u ino-
stranstvo . Upravo ucesée u dualnom obrazovaniju,
koje zahteva veliku odgovornost poslodavca kao i
znacajna materijalna sredstva, jedan je od nacina da
se mladim ljudi ohrabre da Zive i rade u svojoj zemlji.
Stipendiranjem kandidata tokom $kolovanja i omo-
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ed by the business philosophy of the president
of the company Dragoljub Zhilji¢, who, from the
very beginning, has insisted on creation of lo-
cal professionals, from engineers to fitters, and
on their development within “Energotehnika”, the
company, together with “Mihajlo Pupin” secondary
school of electrical engineering in Novi Sad, launched

an educational programme which has already result-
ed in recruitment of four young electricians.

Marko Kasper, production manager in “Energotehnika
JuznaBacka” points out that they acquitted themselves well,
which is confirmed by comments and impressions of their
older colleagues with whom they worked closely ontasks for
which they received specialised professional training during
the course of their studies.

IT IS IMPORTANT TO KEEP AS MANY LOCAL
PROFESSIONALS AS POSSIBLE

Dual education system helps reduce unemployment and
boost economic growth, and this is especially important for
Serbia because of the industry on which the development
is based. It was exactly the chronic lack of workforce, from
the T sector to welders, carpenters,and machinists why this
educational programme was introduced.

“There is a growing need at the labour market for pro-
fessional workers in the fields of electrical engineering, but
unfortunately, thereis anegative trend of these professionals
leaving the country. Taking part in dual education system,
which demands great responsibility on the part of the em-
ployer,as wellasimportant material resources, is precisely one

»

ENERGOTEHNIKA JUZNA BACKA @) 39



OBRAZOVANJE education

gu€avanjem zaposlenja u struci,
kompanija zadrzava i motivise ka-
drove®, istice Kasper.

U ETS ,MIHAJLO PUPIN* ISTICU
ZADOVOLJSTVO USPESNOM
SARADNJOM

Milan Vukobrat, direktor ETS *
Mihajlo Pupin® kaZe da je mnogo
razloga za zadovoljstvo uspeSnom
saradnjom sa Energotehnikom Juz-
na Backa. Prema njegovim recima,
program dualnog obrazovanja za-
pocet je uz podrsku GlZ-a, Nemacke
organizacije za medunarodnu sa-
radnju, kako bi se osnaZilo zanat-
sko obrazovanje koje je nazalost,
gotovo zamrlo poslednjih decenija
u Srbiji. Sve to je, kako dodaje, do-
velo do slabijih rezultata na planu
stvaranja kvalitetnijeg majstorskog
kadra.

,U trenutku kada je projekat za-
poceo, dogovor je bio da se ispitaju
mogucnosti za uvodenje dualnog
obrazovanja u Srbiji i da se zatim
napravi neki model koji je prihvat-
ljiv za naSe trziste. Nismo mogli
samo da ,mehanicki, preuzmemo
nemacki model dualnog obrazova-
nja, ve¢ smo morali da ga prilagodi-
mo tako da u saglasnosti sa nasim
mogucénostima. Za nas je veoma
znacajno Sto smo na razvoju mo-
dela prilagodenog potrebama Sr-

Od ove godine skoluju se

i elektromonteri

Milan Vukobrat - direktor
elektrotehnicke skole “Miha{lo Pupin”
1y . W
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ETS ,MIHAJLO
PUPIN“ | EJB
UNAPREPUJU

SARADNJU
UVOPENJEM NOVOG
OBRAZOVNOG
PROFILA

of the ways to encourage young people
to live and work in their own country.
The company keeps and motivates the
professionals by granting scholarships
throughout studies and enabling employ-
mentin thefield for which they received
education”, Kasper points out.

“MIHAJLO PUPIN” SECONDARY
SCHOOL OF ELECTRICAL ENGINEERING
EXPRESS THEIR SATISFACTION WITH
SUCCESSFUL COOPERATION

Milan Vukobrat, the head teacher of
“Mihajlo Pupin” secondary school of elec-
trical engineering states that there are
many reasons to be satisfied with suc-
cessful cooperation with “Energotehnika
JuznaBacka”. According to him, the dual
education pogramme was launched with
the support of the GIZ, German organi-
sation for international cooperation, in
order to strengthen artisanal education
which has, unfortunately, almost died
outinSerbiainthe past few decades. As
he further states, all this led to weaker
results in creating artisan manpower of
higher quality.

“Atthe moment when the project was
launched, it was agreed to consider the
possibilities of introducing dual education
in Serbia and then create a new model
which would be acceptable for our mar-
ket. We could not just adopt the German
model of dual education automatically,
but we had to make some adjustments

Education in electrical fitting starting

ETS ,Mihajlo Pupin“ je u novu 3kolsku godinu zakora-
Cila uvodeci jo3 jednu novinu na polju dualnog obra-
zovanja. Buduéi da su elektromonteri potrebni i ,Ener-
gotehnici Juzna Batka“ i Elektroprivredi, ta obrazovna
ustanova pocela je sa Skolovanjem i tog stru¢nog profila radnika.
»Sada ¢emo imati dva dualna zanimanja u sistemu, a sve to smo
zapoceli po zavr3etku istraZivanja, kada smo ustanovili da su po-
trebe privrede uNovom Sadu u bile dva, do tri puta vece nego $to
smo mi tada upisivali dece - kaZe Vukobrat.

from this year
“Mihajlo Pupin” secondary school of electrical enginee-
ring started the new academic year by introducing one
more novelty with respect to dual education. Since both
“Elektrotehnika JuZzna Backa” and “Elektroprivreda”
are in need of electrical fitters, this educational institution has
started providing education for this professional profile as well.
“We are now going to have two dual occupations in the system,
and we started all this after conducting research, once we conc-
luded that the needs of economy in Novi Sad were twice to three
times greater than the number of students enrolled at the time”,
Vukobrat says.
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Zavrsni ispit je zahtevan
i iziskuje ozbiljan trud

Final exam is demanding
and requires serious effort

Samo onaj ko je savladao gradivo predvideno planom
i program moze da poloZi, a potom i dobije zaposle-
nje, istice Vukobrat. ,, Ceo zavr3ni ispit se odvija istog
dana u isto vreme u svim Skolama koje imaju dualno
obrazovanje u Srhiji. Pitanja za teorijski i prakticni rad koncipira
Zavod za unapredenje obrazovanja i vaspitanja, Sto znaci da je
vrednovanje njihovog rada i vestina, nezavisno od 3kole i okru-
Zenja. Moram da kaZem da nazalost, i u€enici i njihovi roditelji
katkad, olako shvataju tajizazov. Nemamo veliku prolaznost na
zavrSnomiispitu i to je nesto na emu ¢emo poraditi, kako bismo
to kvalitetetno unapredili“, zaklju€uje Vukobrat.

bije, sve ove godine radili zajedno
sa ,Energotehnikom JuZna Backa“,
naglasava Vukobrat.

Prema njegovim recima, tri ge-
neracije su do sada proSle takav
model dualnog obrazovanjaiza to
vreme je steceno dragoceno isku-
stvo. - Mi smo napravili model, koji
zovemo ,jedan, plus dva, plus tri,
$to znaci da deca u prvoj godini na-
stave imaju jedan dan, u drugoj go-
dini dva, a u trecoj godini tri dana
prakse kod poslodavca. To je rela-
tivno dovoljno da poslodavac upo-
zna ucenika, vidi njegove navike i
proceni njegovu motivaciju®, kaze
Vukobrat.

NOVI ZAKON O DUALNOM
OBRAZOVANJU SISTEMATIZUJE
KRITERIJUME

Primanjem polaznika obrazov-
nog profila ,elektromonter® koji je
po sistemu dualnog obrazovanja
od ove godine uveden u ETS ,Mi-
hajlo Pupin®, saradnja jedne od naj-
vecih novosadskih kompanija i te
strucne Skole se intenzivira.

»Zakon o dualnom obrazovanju
stupa na snagu Skolske 2019/20.
godine, tako da su kompanija Ener-
gotehnika Juzna Bac¢ka i ETS Mihaj-
lo Pupin u program dualnog obra-
zovanja usle primenjujuci nemacki
model. Ovaj nacin se pokazao kao
veoma uspesan. Zakon donosi od-
govore na mnoga pitanja koja su se

BULLETIN

Only those who mastered the material taught as prescri-
bed by syllabus may pass exams and then be employed,
Vukobrat points out. “The entire final exam will take
place on the same day at the same time in all schools in
Serbia which are part of dual education. The questions in the the-
oretical and practical part will be formulated by the Institute for
the Improvement of Education, which means that the evaluation
of their work and skills is independent of the school and environ-
ment. | have to say that, unfortunately, students, but their pa-
rents as well, sometimes take this challenge lightly. The pass rate
for the final exam is low and this is something which we will work
onin order to make actual improvement”, Vukobrat concludes.

according to our capacities. For us, it is
veryimportantthat, during allthese years
of development of the model adjusted to
current needs in Serbia, we have collabo-
rated with “Energotehnika Juzna Backa™,
Vukobrat emphasises.

According to him, three generations
have so far been through such model of
dual education and they have acquired
precious experience during thistime. “We
developed the so-called “one plus two
plus three” model, meaning that in the
first year, the students have one day of
practical training with the employer, two
suchdaysinthesecondyear,andthreein
the second year. Thisis relatively enough
timefortheemployerto get to know stu-
dents, observe their habits, and evaluate
their motivation”, Vukobrat says.

NEW LAW ON DUAL EDUCATION LAYS
DOWN CRITERIA

The cooperation between one of the
biggest companiesinNoviSad and “Miha-
jlo Pupin” secondary school of electrical
engineering has got stronger by accepting
trainees of “Electrical Fitter” educational
profile, which has been introduced into
this vocational school since this year.

“The Law on Dual Education will enter
into force in the academic year 2019/20,
which means that “Energotehnika Juz-
na Backa” company and “Mihajlo Pupin”
secondary school of electrical engineer-
ing implemented German model when
they became part of dual education

L Programme. Their method proved very
| 2
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'{ 1.ll Ty
nametala tokom prethodn?rio- '
da, u kojem smo, u saradnji saisko-
lom pokusavali da uspostavimo'sto
kvalitetniji sistem koji bi doneo be-
nefit svim stranama: dacima, skoli i
poslodavcu. Takode zakon uredujei
postavlja kriterijume kao Sto su npr.
obaveza poslodavca da ima licenci-
ranog mentora, da mora materijal-
no da obezbedi ucenika u pogledu
sredstava za bezbednost i zdravlje
na radu, ishrane, prevoza kao i fi-
nansijske nadoknade za ostvareni
rad.”, kaze Kasper.

On dodaje da je poglavlje dualnog
obrazovanja tek otvoreno kao i da
velik posao tek predstoji. Zajednic-
kim radom sa Ministarstvom pro-
svete i Privrednom komorom po-
trebno je uskladiti plan i program,
sistem bodovanja, utvrditi odrede-

OPTIMISING THE
“WORK-BASED
LEARNING”

PROGRAMME AND
ITS APPLICATION
BY AGREEING ON

PROVIDING THE

EMPLOYERS WITH

ADVANTAGES

successful. The Law answers numerous
questions which arose during the past pe-
riod, during which we, in cooperation with
the school, strived to establish a system
of the highest quality possible, a system
which would bring benefit to everyone
involved: students, school, and the em-
ployer. The law also governs and sets
criteria concerning matters such as em-
ployer’s obligation to provide a licensed
mentor, to provide students with material
resources with respect to occupational
safety and health, food, transport, and
the financial remuneration for the work
provided”, Kasper says.

He adds that the dual education chap-
ter has just been opened and that hard
work is yetto come., The syllabus and the
scoring systemmust be adjusted in collab-
oration withthe Ministry of Educationand
the Chamber of Commerce, while certain

ne olakSice koje ¢e motivisati kako poslodavce, tako
i Skole da bi se stvorio funkcionalan sistem.

advantages that would motivate both employers and schools
should be establishedin orderto create afunctional system.

[
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Stipendiramo
najbolje i
stvaramo svoj
inZzenjerski tim

Porde Radovanovi¢, stipendista
Energotehnike Juzna Backa nedavno
je na zavrSnom ispitu, zavidnim ni-
voom samopouzdanja, poznavanjem
problema i terminologije iz prakti¢ne
oblasti, pokazao u najboljem sve-

tlu svrsishodnost i znacaj ugovora

o stipendiranju. Njegova odbrana
zavrSnog rada na Fakultetu tehnickih
nauka evidentno se razlikovala onog
Sto su pokazali drugi studenti koji
nisu prosli program stipendiranja.

We award
scholarships to the
best students and
we create our own
team of engineers

Dorde Radovanovi¢, an ,,Energotehnika
Juzna Backa“ scholar has recently on
his final exam, thanks to his remarkable
level of self-confidence, knowledge of
the matter, and practical terminology,
given the best evidence of usefunes and
importance of the scholarship agree-
ment. His thesis defence at the Faculty
of Technical Sciences was markedly
different from what other students who
have not attended the scholarship pro-

gramme demonstrated. R
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OBRAZOVANJE

azlog tome je, Sto je Radovanovi¢ zahvaljujuci
Rugovoru sa ,Energotehnikom Juzna Backa“ go-

dinu dana radio na konkretnim stvarima i ste-
kao izvanredno prakti¢no znanje istice Boris Dum-
ni¢, direktor Departmana za energetiku, elektroniku i
telekomunikacije Fakulteta tehnickih nauka u Novom
Sadu.

Predsednik kompanije ,Energotehnika JuZzna Bac-
ka“ Dragoljub Zbilji¢ je u viSe navrata isticao vaznost
razvoja i profilacije inZenjerskog kadra u Srbiji, jer je
prema njegovim recima, upravo to najvazniji predu-
slov privrednog razvitka i unapredenja srpske eko-
nomije. Njegov plan je, kako je rekao, da u narednih
nekoliko godina kroz program stipendiranja najdaro-
vitijih izgradi snaZan i izuzetno kvalitetan tim od 20
do 25 mladih inZenjera.

FTN: UGOVOR SA ENERGOTEHNIKOM UZOR
SARADNJE SA PRIVREDOM

»,Mnogo je razloga za zadovoljstvo, $to smo sa Ener-
gotehnikom Juzna Backa uspeli da zaklju¢imo takav
ugovor. Ta kompanija se bavi konkretnim i izazovnim
stvarima, u domenu elektroenergetike, a ukljucujuci
nase studente u projekte, Energotehnika im pruza mo-
gucnost sticanja velikog znanja i iskustva. To je izuzet-
no vazno, jer tokom studiranja oni
moraju da savladaju mnoge obla-
sti, i zbog toga nemaju mogucnost i
priliku da nauce kako izgleda raditi
u jednom dinami¢nom i izazovnhom
okruzenju. U Energotehnici JuZna
Backa mogu upravo to, da ucestvu-
ju u zahtevnim projektima u oblasti
elektroenergetike i nauce Sta znadi
priprema i realizacija koja iziskuje
i znanja iz drugih oblasti. Kroz ovu
saradnju, kandidatima koji udu u
program stipendiranja to se nudi, a
oni zahvaljujuci tome sticu izuzetno
radno i zivotno iskustvo, ali i samo-
pouzdanjeito se vidi na njima. Nama
je kao nastavnicima, veoma znacajan
ugovor sa tom uglednom novosad-
skom kompanijom i jako smo zainte-
resovani za nastavak takvog vida sa-
radnje i ukljucivanje $to veceg broja
studenata®, istice Dumnic.

PRAKTICNA ZNANJA STECENA U
KOMPANLIJI NEMAJU CENU

Prema Dumnicevim re¢ima, sarad-
nja privrede i visokog obrazovanja
posebno je dragocena zbog struk-
ture studenata, jer je danas sve vise

[
a4 ENERGOTEHNIKA JUZNA BACKA

WE WANT THE MOST
GIFTED STUDENTS
TO BE THE BASIS OF
“ENERGOTEHNIKA”
IN THE FUTURE,
WHICH WILL RESULT
| A STRONG TEAM
OF HIGH QUALITY,
COMPRISING 20
TO 25 ENGINEERS
(Dragoljub Zbiljic)

nika Juzna Backa”, Radovanovi¢ spent a year dealing
with concrete matters and acquired remarkable practical
knowledge, as was pointed out by Boris Dumnic, the head of
the Department of Power, Electronic and Telecommunication
Engineering at the Faculty of Technical Sciences in Novi Sad.
The president of “Energotehnika Juzna Backa” company
Dragoljub Zbilji¢ has emphasised on multiple occasions the
importance of development and specialisation of engineer-
ing professionals in Serbia, since, according to him, this is
precisely the most important precondition for for economic
development and enhancement of Serbian economy. As he
explained, his plan is to build a strong team of remarkable
quality, comprising 20 to 26 young engineers over several
following years through the scholarship programme of the
most gifted students.

This isbecause, owing to the agreement with “Energoteh-

FTN: AGREEMENT WITH “ENERGOTEHNIKA” A MODEL OF
COLLABORATION WITH ECONOMY

“There are many reasons to be satisfied with concluding such
an agreement with “Energotehnika Juzna Backa”. This company
deals with concrete and challengingissues in the electric power
industry, and by including our students in the projects, “Ener-
gotehnika” offers them a chance to acquire great knowledge
and experience. This is extremely important, because during
their studies they must master many areas
of knowledge and this is why they don't
have the chance and opportunity to learn
what it is like to work in a dynamic and
challenging environment. Being in “Ener-
gotehnika Juzna Backa” allows them to
do this: take part in demanding projects
in the electric power field and learn the
meaning of preparation and execution
which requires knowledge in other areas.
This is what is offered to the candidates
who enter the scholarship programme
through this cooperation, and thanks to
this, they acquire remarkable work and
life experience but also self-confidence
which shows. This agreement with this
renowned company from Novi Sad is of
utmostimportance forusasteachersand
we are very interested to continue this
type of collaborationand include as many
student as we can”, Dumni¢ emphasises.

PRACTICAL KNOWLEDGE GAINED IN THIS
COMPANY IS PRICELESS

According to Dumni¢, collaboration
between economy and higher education
is particularly valuable because of the
structure of students since today students
increasingly come from grammar schools

BILTEN



Vazna i materijalna

Important and
material support

podrska

»oam kandidat kroz proces stipendiranja dobija mate-
rijalnu podr3ku za nastavak uspeSnog studiranja, Sto
mnogo znaci velikoj vecini studenata tehnicke struke.
NiSta manje vazno je Sto studenti imaju priliku da se
upoznaju sa radom u kompaniji. Oni jednom re¢ju, odredeni peri-
od tokom nedelje provode radeci u preduzecu, navikavajucise na
rad u tom okruZenju i kroz taj proces uce o konkretnim stvarima.
Kandidati koji produ program stipendiranja su zato u znatno bo-
ljoj poziciji da po zavrsetku studija budu integrisani u taj kolektiv
i kvalitetnije odgovore na postavljene radne zadatke. Tako su po
zavrSetku studija u poloZaju da mnogo brZe produ kroz period
prilagodavanja u novom okruZenju, odnosno nove ljude, nacine
funkcionisanja, konkretne probleme i zadatke. Samim
tim je ucinak takvog kandidata, mnogo veci
od pocetka, nego onog koji nije pro-
$ao proces stipendiranja“,
kaze Dumnic.

studenata koji dolaze iz srednjih Skola opSteg obrazo-
vanja, koji zbog toga ne raspolazu ranijim prakti¢nim
predznanjima.

»Studenti tokom Skolovanja na Fakultetu moraju da
savladaju odreden korpus teorijskih znanja, ali i rad
u laboratorijama. U anketama koje sproveli studenti
kazu da bi voleli vise prakti¢nog rada. Nastava podra-
zumeva, utvrdeni broj ¢asova i vezhi, te je program
stipendiranja najbolji nacin daim se to i ponudi. Pogo-
tovo, 5to su radeci u nekoj kompaniji iskljucivo orijen-
tisani ka prakti¢nim stvarima.” - kaze Dumnic.

POSAO U EJB NUDI'IZAZOVE | PRILIKU ZA
NAPREDOVANJE

Dorde Radovanovi¢, bududi inZzenjer Energotehnike
Juzna Backa kaZe da je nakon zavrSenih osnovnih stu-

BULLETIN

“Throughout the scholarship process, students receive
material support in order to successfully continue with
their studies, which means a lost to a vast majority of
students in the technical field. It is equally important
that the students have a chance to familiarise themselves with
working in a company. They spend certain time during the week
working in the enterprise, getting accustomed to working in this
environment and learn about concrete matters through this pro-
cess. Candidates who go through the scholarship programme
are therefore more likely to become part of the staff after fini-
shing their studies and to show more quality when performing
their work tasks. So, after finishing their studies, they are more
likely to get through the period of adjustment to new environ-
ment and new people, functioning methods, specific problems
and tasks more quickly. This results in the performance of such
candidate being much higher from the very beginning then that
of a student who did not go through the scholarship process”,
Dumni¢ says.

and therefore they lack practical prior knowledge.

“During their studies at the Faculty, students must master a
specificbody of theoretical knowledge, but also the laboratory
work. According to surveys conduct, students would like to
have more practical work. The programme entails a specified
number of lectures and practice classes, so the scholarship
programme is the best way to offer this. Especially since they
are oriented towards practical aspects while working in a
company”, Dumnic says.

WORKING IN “EJB” CREATES CHALLENGES AND CHANCE
TO MAKE PROGRESS

Dorde Radovanovic, a future engineer in “Energotehnika
Juzna Backa” says that after bachelor studies, he enrolled
master studies and that he has been a “Juzna Backa” scholar
for a year now.
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INTERVJU

Zelim da ispunim
ocekivanja Juzne Backe

Radovanovi¢ kaze da mu je na pocetku, po dolasku u
kompaniju, mentor bio Simo Brstina, a da mu je posebno
pomogao Goran Krsti¢. Podrsku i izuzetnu komunikaciju
je, kako kaZe, ostvario i sa ostalima koji su bez zadrske
pokazali Zelju da mu pomognu i da ga nauce.

»U toku studija stekao sam dosta prijatelja u Novom Sadu i mogu
svoj Zivot da zamislim ovde, nadam se da ¢u ispuniti ocekivanja
JuZne Backe, kao i da ¢e ona ispuniti moja ocekivanja.”, istice Ra-
dovanovic.

dija upisao master i da je ve¢ godinu dana stipendista
Juzne Backe.

»Pre toga kompanija je odrzala prezentaciju na na-
Sem Fakultetu gde nam je predstavljeno ¢ime se bave,
od prirode posla do traZzenog znanja. U smislu, da li je
to samo neka vrsta kancelarijskog posla, programira-
nja, projektovanja ili ipak nesto malo dinamicnije gde
inZenjer ima priliku da se susretne sa konkretnom pro-
blematikom, i da isprati projekat od pocetka do kraja
- §to sam ja Zeleo da Cujem. Zainte-
resovalo me je 3to je re¢ o dinamic-
nom poslu koji zahteva i prisustvo
na terenu, rad sa ljudima, i posebno
Sto je inZenjer koji ucestvuje na jed-
nom projektu u prilici da dosta nau-
¢i, srazmerno svom interesovanju.”,
kaZze Dorde Radovanovi¢, student
na smeru Energetika, elektronika i
telekomunikacije, podsmer Energet-
ska elektronika i elektri¢ne masine.

RADOVANOVIC: SVI SU ME
PRIHVATILI KAO CLANA TIMA

Praktic¢an rad u kompaniji posebno je
interesantan mladom inZenjeru. Poseb-
noisti¢e rad u Odeljenju za trafo stanice
gde je naiSao na izuzetnu podriku za-
poslenih koji se, kako kaZe, trude da ga
Sto vise nauce i zainteresuju.

»Jedan od projekata sa kojim sam
se mozda malo detaljnije upoznao,
koji je bio i tema mog diplomskog
rada je elektrofiltersko postrojenje u
Ugljeviku. Nesto specifi¢no, ne tako
uobicajeno. Imao sam prilike da sa
Aleksandrom Kernom odem tamo,
sve to vidim, pitam Sta mi nije jasno,
i sve to pretocim diplomski rad.”

[
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AN “EJB”
SCHOLAR HAS THE
OPPORTUNITY
TO LEARN
WHAT PROJECT
PREPARATION AND
EXECUTION ARE IN
A DYNAMIC AND
CHALLENGING
ENVIRONMENT
(Boris Dumnic)

I want to fulfil the expectations
of “Juzna Backa”

Radovanovi¢ says that in the beginning, when he just
arrived to the company, his mentor was Simo Brstina,
and that Goran Krsti¢ helped him the most.

As he says, he also received support and established re-
markable communication with the others, who didn’t hesitate to
show him their wish to help and teach him.

“During my studies | made friends with a lot of people in Novi
Sad and | can see myself living here, | hope I'll live up to the expe-
ctations of “Juzna Backa” and that it will live up to mine”, Rado-
vanovi¢ emphasises.

“Beforethis, the company gave a presentation at our Faculty
where we presented with what they did, from the nature of
their business to the knowledge they were looking for. More
specifically, they explained whether they offered just office
work, programming, designing, or something more dynamic
where an engineer would get to face the concrete issues and
observe the project from the very beginning to the very end,
which is what | wanted to hear.

| wasintrigued by the fact that this was a dynamic job which
required both on-site work and working
with people, and particularly by the fact
that an engineer taking partin one project
hadthe opportunity tolearnalotaccording
totheirinterest”, says Dorde Radovanovic,
a student at the Department of Power,
Electronic and Telecommunication Engi-
neering, sub-department of Power Elec-
tronics and Electric Machines.

RADOVANOVIC: EVERYBODY ACCEPTED
ME AS A TEAM MEMBER

Practical work in a company is espe-
cially interesting for young engineers.
He particularly highlights the work in the
Substation Department where he was
welcomed with incredible support by the
employees who, according to him, strived
to teach him and arouse his interest as
much as they could.

“Oneof the projects which | got to famil-
iarise with in more detail, which was the
subject of my thesis, was the electrostatic
precipitator Ugljevik. Something quite spe-
cific, not so general. | had an opportunity
to go there with Alexander Kern, to see
everything, ask questions when | didn’t
understand something, and finally write
my thesis based on all this”
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Radnik u HTZ opremi

ezbednost na radu je jedna od najvaznijih
oblasti kojoj menadZment ,Energotehnike
Juzna Backa” posvecuje posebnu paznju. Ja-
sno postavljena pravila i sistemski pristup u
najboljem unapreduju zastitu zaposlenih.

Ucestalost povreda naradu u ,Energotehnici - Juz-
na Backa“ na trogodisnjem nivou, zahvaljujuci konti-
nuiranom sprovodenju mera smanjena je za vise od
trecine, a taj procenat u pojedinim segmentima do-
stiZze i 50 odsto, istice Marta MiloSevi¢ - samostalni
referent za bezbednost na radu.

Bududi da se vasa kompanija bavi bezbednosno
visokorizi¢nim poslovima u oblasti
elektroenergetike i termoenergetike Sta EJB cini
na tom planu?

U ,JuZnoj Backoj* postoji precizan i vrlo jasno us-
postavljen sistem visokog stepena zastite zdravlja i
bezbednosti na radu. On predstavlja ne samo predu-
slov kako binasakompanija bilauspeSnaiodgovorna,
vel pre svega prioritet. Misija ,Energotehnike - Juzna
Backa® je da zajednickim delovanjem i zalaganjem
omoguci svakom zaposlenom i pojedinacno, uslove

e i

afety at work is one of the most important
areas the Management of “Energetika Juzna
Backa” pays special attention to. Clearly set
rules and systematic approach improve the
protection of employees in the best possible way.

Owing to the continuous implementation of meas-
ures the frequency of injuries at work in “Energetika
JuZna Backa” has been reduced by more than a third
on a three-year level, and this percentage reaches 50
percent in some segments, says Marta MiloSevi¢ - an
Independent Occupational Safety Officer.

Since your company is dealing with high-risk jobs
in the field of power engineering and thermal
power, what does “EJB” do in this regard?

There is a precise and very clearly established
system of high-level protection of occupational
health and safety at work in “Juzna Backa”. It is not
only a precondition for our company to be success-
ful and responsible, but, above all, it is a priority.
The mission of “Energetika - Juzna Backa” is to,
through acting together and supporting, enable
each employee to feel satisfied when working. This
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rada koji u potpunosti podra-
zumevaju osecaj zadovoljstva
priradnim aktivnostima. Zato
je potreban sistematski pristup
pri preventivnom delovanju -
$to uza sve mere podrazumeva
i podizanje svesti zaposlenih i
menadZzmenta o znacaju bez-
bednosti i zdravlja na radu.
To postizemo osnovnim edu-
kacijama, ali i specijalistickim
obukama saobraznim radnim
mestima zaposlenih, odnosno
specificnostima i sloZzenostima
njihovog posla. Recju, sredstvi-
ma i opremi koju zaposleni ko-
riste u aktivnostima u toku radnog vremena.

|z godine u godinu nastojimo da uspostavljeni nivo
kvaliteta zaStite i bezbednosti podignemo na visi
nivo. Smanjenje prepoznatljivih rizika kojem tezi-
mo kako bi se broj povreda na radu umanjio na na
najmanju mogucu meru, navelo nas je kontinuirano
unapredenje tehnickih mera kako bi se sistem bez-
bednosti neprestano poboljsavao.

Sta odlikuje brigu EJB o zaposlenima i njihovoj

zastiti na radu?

Odeljenje bezbednostiizastite naradu Cini tim tro-
je stru¢nih i kvalifikovanih inZenjera koji svakodnev-
no terenski kontroliSe primenu svih mera i propisa.
Radnike ,Juzne Backe” vrlo lako moZzete prepoznati
na terenu gde su Cesto anagaZovani na zajednickim
poslovima sa zaposlenima drugih kompanija. Cak i
laik u oblasti zastite na radu, vidi nase radnike koji su
jednoobrazno uniformisaniiu punoj opremiuz jasan
i prepoznatljiv kompanijski logo - od odela, obuce
zastitnih Slemova do svih drugih sredstava. To Cesto
nije slucaj kada je rec o zaposlenim u drugim predu-
zec¢ima, jer mnogi nazalost i ne nose svu neophodnu
opremu. Radnici EJB su ne samo disciplinovani vec
i veoma odogovorni u nosenju, koris€¢enju i primeni
svih sredstava zastite zdravlja i bezbednosti.

Sta su najvedi izazovi i gde vidite moguénosti

usavrSavanja na planu bezbednosti na radu?

Na$ najpreciinteres je zadovoljan radnik i zato smo
uvek u konsultacijama sa njima oko potreba. Posve-
¢ujemo se svakom radniku ponaosob. Upravo radimo
na tome da im po timovima u kojima su angaZovani,
obezbedimo u najboljoj mogucoj meri prilagodena
radna odela i cipele. Nasi radnici su, upravo zbog vi-
sokorizicne prirode posla koji rade, u obavezi da nose
u celosti propisanu radnu opremu. Zato je od poseb-
nog znacaja da ona bude 3to kvalitetnija i udobnija.

BULLETIN

requires a systematic approach
to precautionary measures -
which implies raising awareness
of employees and management
about the importance of occu-
pational health and safety. We
achieve this by organizing both
basic trainings and specialized
trainings tailored for employ-
ees’ workplaces, thatis, trainings
about the special characteristics
and complexities of their work.
That is to say, trainings about
means and equipment used by
employees in activities during
their working hours.

Every year, we strive to raise protection and safety
quality to a higher level. By reducing identifiable risks
we are trying to minimize the number of injuries at
work, and this has led us to continuously upgrade
technical measures to keep the security system con-
stantly improving.

What are the features of the care “EJB” takes for

its employees and their protection at work?

The Occupational Health and Safety Department
has three professional and qualified engineers who
daily control the application of all measures and reg-
ulations in the field. Workers of “Juzna Backa” can
easily be identified in the field where they are often
working with employees of other companies. Even a
layman in the field of occupational safety can notice
our workers who wear same uniforms and carry full
equipment with a clear and recognizable company
logo - they wear suits, footwear protective helmets,
etc. This is often not the case with the employees in
other companies, because many, unfortunately, do not
have all the necessary equipment. “EJB” workers are
not only disciplined but also very responsible when
it comes to carrying, using and applying health and
safety protection equipment.

What are the greatest challenges and where do
you see improvement opportunities in the field of
occupational safety?

Our priority is satisfied workers and therefore we
are always asking them about their needs. We have
dedicated ourselves to each worker individually. We
are currently striving to provide them with tailor-made
work clothes and shoes which suit the teams they work
in. Our workers, precisely because of the high-risk
work they do, are obliged to be fully-equipped. It is
therefore of particularimportance that the equipment
is as good and comfortable as possible.
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N Akvizicijom ,,Fontane“
u Vrnjackoj Banji
preuzeli ulogu
pokretaca
srpskog

turizma

Assuming Q 3,
the role of the _ ' ‘ 2

promoter of Serbian
tourism through the acquisition
of “Fontana” in Vrnjacka Banja




nergotehnika Juzna Backa“ je u partnerstvu

sa Specijalnom bolnicom ,Vita“ dala vise

nego dragocen doprinos buduéem razvoju,

kupivsi prosle godine renomirani Hotel ,,Fon-
tana“, a potom i ulozivsi 10 miliona evra u njegovu
rekonstrukciju i dogradnju. O veli¢ini te investicije,
najslikovitije govori podatak da je u ostala cetiri ho-
tela ukupno uloZeno 14 miliona evra. lako sija no-
vim sjajem, Fontana je zadrzala stare tradicionalne
vrednosti: kvalitetnu uslugu, visegodisnju tradiciju
i fantasti¢nu lokaciju.

Vrnjacka Banja najstarije i najpoznatije banjsko
leciliSte u Srbiji, zabeleZila je rekordnu posetu do-
macih i inostranih turista - u godini jubileja 150. go-
diSnjice organizovanog turizma u tom mestu. Velike
investicije, medu kojima je najznacajnije, ulaganje
od 10 miliona evra u decenijama najpopularniji ugo-
stiteljski objekat Hotel ,Fontana®, otvorile su put
povratku staroj slavi jedinoj banji u Srbiji, koja ima
status turistickog mesta Prve kategorije, pored Be-
ograda, Novog Sada, Kopaonika i Zlatibora. Sta je
nekada Vrnjacka Banja bila i Sta moze da postane
- najbolje ilustruje podatak da je uoci Drugog svet-
skog rata, ,kontinentalna kraljica turizma® zabele-
Zila posetu od bezmalo milion nocenja, Sto je u to
vreme bilo viSe nego 3to su zajedno imali Beograd,
Bled i Dubrovnik.

n partnership with “Vita” specialised hospital,

“Energotehnika Juzna Backa” made a very gene-

rous contribution to the future development by

buying the renowned “Fontana” hotel last year
and then by investing 10 million euro in its recon-
struction and additions. The information that a total
of 14 million euro is the amount of money invested
in the other four hotels is the best illustration of
the extent of this investment. Despite its new glow,
“Fontana” kept its well-known, traditional values:
quality service, long-lasting tradition, and the fan-
tastic location.

Vrnjacka Banja, the oldest and the most famous spa

sanatorium in Serbia, attracted a record number of visits
by national and foreign tourists in its jubilee year - 150th
anniversary of organised tourismin this place. High invest-
ments, one of the most important being that of 10 million
euro, in “Fontana” hotel, the most popular tourist facility
for decades, paved the way for the return of former glory
of the only spain Serbia that has the status of the first-class
touristresort, along with Belgrade, Novi Sad, Kopaonik, and
Zlatibor. What Vrnjacka Banja used to be and what it can
become is best illustrated by the fact that, shortly before
World War 2 started, “the continental queen of tourism” had
almost one million overnight stays, which, at the time, was
more than Belgrade, Bled, and Dubrovnik had, combined.
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Nadmorska visina od 400 metara, polozaj na 200
kilometarajuZno od Beograda, mineralniizvori, broj-
ni sportski tereni ; simboli po kojima je prepoznatlji-
va: Rimski izvor, Zamak kulture i Most ljubavi - tesSko
je i pobrojati bogatstvo potencijala kojima Vrnjacka
Banja raspolaZze. Ako se tome pridoda kulturna po-
nuda, odnosno manifestacije od Dana Danila Bate
Stojkovica, Festivala filmskog scenarija, Medunarod-
nog vrnjackog karnevala, Moto-rok festa, Festivala
klasicne muzike, Lovefesta i drugog, postaje jasno
zaSto omiljeno mesto nobelovca lve Andrica i velika-
na srpskog glumiSta Bate Stojkovica izvesno ocekuje
fantastican uzlet.

POTPUNO PREUREDENJE ,FONTANE®

Nakon privatizacije za samo godinu dana renovira-
ni su smestajni kapaciteti, restorani, kuhinje, barovi..
Kompletno je obnovljena stolarija, fasada, vodovod-
ne i elektri¢ne instalacije. Uveden je sistem grejanja,
hladenja i ventilacije, a od novih sadrzaja u ponudi
hotela su multifunkcionalna konferencijska sala, za-
tvoren bazen, fitnes centar, rekreativna sala, deja
igraonica, odnosno velnes i spa sadrzaji.

Poslovodstvo namerava da obogati ponudu kroz
povecanje uceS¢a kongresnog, poslovnog i sport-
skog turizma, uz istovremeno unapredenje postoje-
¢ih usluga namenjenih individualnim gostima.

Za porodice i goste koji Zele odmor i relaksaciju u
ponudi ¢e biti paketi sa koris¢enjem velnes i spa cen-
tra, uz ture obilaska znacajnih kulturno-istorijskih
spomenika u okolini Vrnjacke Banje.

U neposrednoj blizini hotela Fontana se nalaze mi-

Zbilji¢: Banjski turizam
velika prilika za Srbiju

Location at an altitude of 400 m, 200 km south of
Belgrade, possession of mineral springs, numerous sport
fields, the symbolsitis famous for, such as: “Rimskilzvor”
(Roman Spring), Zamak Kulture (the Castle of Culture), and
Most Ljubavi (the Bridge of Love) - it is hard to include
everything that makes Vrnjacka Banjarich in potential. If
we add its cultural offer to this, i.e. the numerous events,
starting from Danilo Bata Stojkovi¢’s Days, Screenplay
Festival, International Vrnjacka Banja Carnival, Moto Rock
Fest, Classical Music Festival, Lovefest, etc. it becomes
clear why the things are looking up for the favourite place
of the Nobel Prize winner Ivo Andri¢ and the giant in the
Seriban world of acting Bata Stojkovic.

COMPLETE RECONSTRUCTION OF “FONTANA”

Only ayear after the privatisation, the accommodation
capacity, restaurants, kitchens, bars, etc. were improved.
Doors, windows, facade, water and electric fittings were
completely renovated. The heating, cooling, and air sys-
tems were installed, and when it comes to new facilities,
the hotel now offers a new multifunctional conference
hall,anindoor swimming pool, a fitness centre, recreation
hall, kids’ playroom, wellness and spa facilities.

The management plans on enriching the offer by in-
cluding more congress, business, and sports tourism,
while at the same time improving the existing services
intended for individual guests.

For families and guests wishing to get some rest and
relaxation, the offer will include the package deal featur-
ing the use of wellness and spa centres and sightseeing
tours of important cultural and historical monumentsin
the surrounding area.

Zbiljié: Spa tourism - a grand

chance for Serbia

Predsednik kompanije ,Energotehnika Juzna
Backa“ Dragoljub Zzbilji¢ istiCe je banjski turi-
zam velika razvojna Sansa za Srbiju kao i za
sve kompanije koje se prihvate izazova ulaganja u toj
oblasti. Moramo postati svesni vaznosti znaaja in-
vestiranja u domace, srpske potencijale. Na$ rad, nasi
strucnjaci, nas proizvod Sirom otvaraju vrata ekonom-
skoj obnovii to je jedini nacin ukupnog napretka Srbije,
a tumislim i drzave i gradana.’, istice Zbiljic.

The president of “Energotehnika Juzna Backa”
company Dragoljub Zbilji¢ emphasises the spa
tourism as being a great chance for the deve-
lopment of Serbia and for all companies who accept
the challenge of investing in this field. “We have to be-
come aware of how important it is to invest in national,
Serbian potentials. Our work, our experts, our produ-
cts make the economic revival possible throughout
the world and this is the only way to achieve overall
progress of Serbia and by this | mean both the country
and its citizens”, Zbilji¢ points out.
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neralniizvori za goste koji u Vrnjac¢-

In the immediate vicinity of “Fon-

ku Banju dolaze na rehabilitaciju ili
kako bi koristili medicinske usluge
i specijalisticke preglede. Hotel ¢e
u svojoj ponudi imati i ,zdravstve-
ni“ udeo - stalno dostupnog lekara
specijalistu, odnosno nutricionistu
koji ¢e nakon anamneze specijali-
ste, gostima odredivati dijetu kao i
predlog aktivnosti kako bi se una-
predilo ili povratilo njihovo zdrav-
stveno stanje.

HOTELSKI KOMFOR KOJI DIKTIRA
STANDARDE

Gostima hotela Fontana naraspolaganju je ukupno
186 moderno uredenih smestajnih jedinica, odnosno
soba i apartmana, medu kojima su i kapaciteti pri-
lagodeni osobama sa invaliditetom. Preostali deo
od 62 smeStajne jedinice bice u funkciji do pocetka
naredne godine. Hotel u ponudi ima fitnes centar i
zatvoren bazen, odnosno velnes i spa centar.

Renovirana konferencijska sala, veli¢ine 480 kva-
dratna metra, opremljena je komplethom audio-vi-
zuelnom opremom i profesionalnom rasvetom i tako
u potpunosti odgovara potrebama organizacije ra-
zlicitih poslovnih susreta, konferencija, seminara i
prezentacija.

Koncepcija hotelske ponude podrazumeva ne

BULLETIN

tana” hotel, there is a mineral spring
available for guests who cometo Vrn-
jactka Banja to seek rehabilitation or
medical services and get examined by
specialists. The hotel will also have a
medical share in its offer - a medical
specialist available 24/7 and a nutri-
tionist who will, after the specialist
establishes the case history, prescribea
diet planto guests and propose activi-
ties fortheimprovementandrecovery
of their health condition.

HOTEL COMFORT THAT SETS
STANDARDS

The guests of “Fontana® hotel have a total of 186 mod-
ernly designed accommodation units, namely rooms and
suites available, including disabled-friendly facilities. The
remaining part that comprises 62 accommodation units
will be available for use by the beginning of the next year.
The hotel offer includes a fitness centre and an indoor
swimming pool, and the wellness and spa centre.

Theredecorated conference hall of 480 square meters
insizeis fully equipped with audio-visual equipment and
professional lighting so that it completely fits the needs
of organising different business meetings, conferences,
seminars, and presentations.

The concept of hotel offer doesn’t only entail meeting
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samo izlazenje u susret i najprobranijim potrebama
savremenog turiste, vec i potvrdu renomea Fontane
kao prvog izbora svih koji su u potrazi za opusta-
njem, rekreacijom i aktivhim odmorom.

IZUZETNA GASTRONOMSKA PONUDA PROBRANE
DOMACE | INTERNACIONALNE KUHINJE

Restoran hotela Fontana, u veoma prijatnom am-
bijentu, ima pansionsku i ,a la kart* ponudu domace
i internacionalne kuhinje, alkoholnih i bezalkoholnih
pica. U skladu sa savremenom ugostiteljskom filozo-
fijom odrZivog turisti¢ckog razvoja, hrana u restorani-
ma se priprema od najkvalitetnijih lokalnih namirni-
ca. lzmedu ostalog, ponuda sadrzi cuvenu ,Vrnjacku
zakusku® i papriku punjenu domacim kraljevackim
kajmakom. Izbor pica je prilagoden i najistacanijem
prohtevu, a obogacen je etiketama lokalnih proizvo-
daca, vinarije ,Grabak*® kao i rakijama ,Dana“.

Ukusi internacionalnih gurmana takode ce biti za-

the most sophisticated needs of a modern tourist, but
also re-establishment of the reputation of “Fontana”
as the first choice of all those looking for relaxation,
recreation, and active vacation.

EXQUISITE GASTRONOMIC OFFER OF THE BEST OF
NATIONAL AND INTERNATIONAL CUISINE

The restaurant in “Fontana” hotel, in its remarkably
pleasant atmosphere, offers both board and a la carte
national andinternational meals, alcoholic beverages, and
soft drinks. In the spirit of modern catering philosophy
of sustainable tourist development, the meals prepared
in the restaurant are made of the local food of the top
quality. Among other things, the offer includes the fa-
mous “Vrnjacka zakuska” and a bell pepper stuffed with
home-made cream (kajmak) from Kraljevo. The drink
selection is adjusted to the most sophisticated tastes,
anditis enriched with labels of local producers, “Grabak”
winery and “Dana” brandies (rakija).

[
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dovoljeni u restoranu Fontane. Pored ostalih jela, u
»a la kart* meniju su dimljeni ,karpaco od lososa“,
kao i ,Culeton® sa aromati¢nim krompirom i grilova-
nim mediteranskim povréem.

Gostima se nudi i moguénost organizovanja razli-
Citih vidova svecanosti prema njihovim potrebama.

FONTANA BUDI USPOMENE VELIKOM BROJU
GENERACIJA I1Z CELE SRBIJE NA MATURE,
VENCANJA, EKSKURZIJE...

Jedan od najstarijih hotela i decenijama najpopu-
larniji u Vrnjackoj Baniji, svoju lidersku poziciju na tu-
ristickoj mapi Banje i Srbije gradi jo$ od 1965. godine
kada je poceo saradom kao prvi moderni hotel viso-
ke kategorije u Vrnjackoj Banji. Dograden je i adap-
tiran 1975. godine, da bi, kako je tada najavljivano,
“pruzio potreban komfor savremenom gostu”. Stil
gradnje je bio svojstven Sezdesetim i sedamdesetim
godinama proslog veka. Hotel je tada raspolagao ka-
pacitetom od 500 leZajeva.

U planu je da hotel ove sezone ugosti i veliki broj
sportista, imajuci u vidu Cinjenicu da Vrnjacka Banja
poseduje izuzetno povoljnu klimu, a pored toga i ve-
liki broj obnovljenih sportskih terena.

Posebnu atrakciju predstavlja blizina planine Goc
koju ocekuju ozbiljne investicije u infrastrukturu i ra-
zvoj, kao i brojni manastiri od kojih se izdvajaju Zica,
Ljubostinja i Studenica. Poslednjih godina, turisticka

Republicka Viada

preduzela najvazniji korak

Vlada Republike Srbije je u prethodnom pe-
riodu investirala u izgradnju vise kapitalnih
objekata i komunalnu infrastrukturu. UloZeno
je vise od 800 miliona dinara. Ove godine zavriena
je rekonstrukcija Promenade. Gostima Vrnjacke Banje
sada su na raspolaganju novi sadrZaji, mobilijar, novi
vodopad, kao i nova mesta za odmaranje i uZivanje.
Pored Hotela ,Fontana®, i u preostala etiri hotela in-
vestitori su uloZili oko 14 miliona evra. Time je Vrnjac-
ka Banja za kratko vreme dobila nekoliko hotelskih
objekata za 4 ili 5 zvezdica. Lokalna samouprava u
saradniji sa turistickom organizacijom, neguje odli¢nu
saradnju sa privatizovanim hotelima, ulaZuci zajednic-
ke napore kako bi se 3to bolje promovisala ponuda
Vrnjacke Banje i poboljSao plasman njenog turistic-
kog proizvoda na najraznovrsnija trZista.

The restaurant in “Fontana” will also appeal to tastes
of international epicures. Apart from other meals, the a
la carte menuincludes smoked salmon carpaccio, as well
as chuletén aromatic potatoes and grilled Mediterranean
vegetables. The guests are also offered the possibility
of organising various types of celebrations according
to their needs.

“FONTANA” BRINGS BACK MEMORIES OF PROMS,
WEDDINGS, SCHOOL TRIPS, ETC. TO NUMEROUS
GENERATIONS COMING FROM ALL PARTS OF
SERBIA

One of the oldest hotels, which has been the most pop-
ular hotelin Vrnjacka Banja for decades, has been devel-
oping its leading position on the tourist map of Vrnjacka
Banja and Serbiasince 1965 when it was opened as the first
modern high-class hotelin Vrnjacka Banja. It was enlarged
and adapted in 1975 in order to, as it was announced at
the time, provide “special comfort for a modern guest”.
The architectural style was typical of 1960s and 1970s. At
the time, the hotel could accommodate 500 guests. For
this season, it is planned for the hotel to accommodate
alarge number of sportspeople, giventhe outstandingly
favourable climate in Vrnjaca Banja and a large number
of renovated sports fields. The special attraction is the
vicinity of the Go¢ mountain, whose infrastructure and
development will receive major investments, as well as
numerous monasteries, the most important being Zica,
Ljubostinja, and Studenica. The tourist offer of Vrnjacka
Banja has changed in the past few years, changing its

In the previous period, the Government of the

Republic of Serbia invested in construction of

a number of capital buildings and public infra-
structure. More than 800 million dinars were invested.
The reconstruction of “Promenada” hotel was finis-
hed this year. The visitors of Vrnjacka Banja how have
new facilities, street furniture, new waterfall, and new
places of rest and enjoyment at their disposal. Apart
from “Fontana” hotel, the investors also invested aro-
und 14 million euro in other four hotels. This resulted
in Vrnjacka Banja getting several four-star or five-star
hotels over a short time span. Local self-government in
cooperation with the tourist organisation and privati-
sed hotels makes all-out efforts to promote the offer of
Vrnjacka Banja in the best possible way.

BULLETIN
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ponuda Vrnjacke Banje se preobra-
zila promenivsi predasdnju sliku o ,,
destinaciji koja je slovila kao isklju-
Civo lecilisno turisticka.

Tako je, izmedu ostalog, i adre-
nalinski turizam, kao jo$ jedan po-

stena za penjanje i ,zip lajn®.

KINESKI TURISTI SVE

¢ine domadi turisti, oni iz bivsih
jugoslovenskih republika, ali i cele
Evrope. Medu stranim gostima
najbrojniji su Bugari, Austrijanci,
Nemci i NorveZani, sada vec tradi-
cionalno zainteresovani za turistic-
ka odrediSta u Srbiji, pri ¢emu velik
broj bira Vrnjacku Banju kao kraj-
nju destinaciju. Zahvaljujuc¢i tome
§to je Srbija prva zemlja Centralne
i Isto¢ne Evrope koja je uspostavila
bezviznirezim za kineske turiste, to
izazvalo veliko interesovanje gra-
dana te prijateljske zemlje, izmedu
ostalog, i za dolaskom u Vrnjacku
Banju. NajviSe se interesuju za nase
mineralne i lekovite izvore, te spa i
velnes sadrZaje. Pozitivni utisci go-
stiju ,Fontane® predstavljaju najbo-
lji poziv potencijalnim posetiocima
da posete ne samo Vrnjacku Banju,
vel i destinacije koje je okruzuju. .
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PRVI GOSTI HOTELA
»FONTANA“ U NO-
VOM RUHU BILI SU

tencijal Vrnjacke Banje, dobio svoje ODBOJKASI VOJVO-
mesto, a Cine ga sadrZaji kao Sto su DINE KOJI SU TAMO

BORAVILI U OKVIRU

PRIPREMA ZA PRED-

ZAINTERESOVANIJI ZA VRNJACKU STOJECU SEZONU. TAJ

BANJU REPREZENTATIVNI

Najveci broj gostiju ,Fontane® OBJEKAT UGOSTleI

NASE PROSLAVLJENE

PARAOLIMPIJCE.

§ FONTAV

formerimage of an exclusively medical
tourism destination.

Thisis how extreme tourism,among
others, found its way, as one more po-
tential of Vrnjacka Banja, and it fea-
tures facilities such as climbing wall
and zip line.

GROWING INTEREST FOR
VRNJACKA BANJA AMONG CHINESE
TOURISTS

The majority of guests of “Fontana”
come from Serbia, former Yugoslav
republics, and the entire Europe.

Among foreign guests, the majority
come from Bulgaria, Austria, Germany,
and Norway, for whom it has become
atradition to show interest for tourist
destinations in Serbia, while the vast
majority chooses Vrnjacka Banja as
their final destination. The fact that
Serbia is the first country in Central
and Eastern Europe to introduce the
visa-free regime for Chinese tour-
ists, aroused great interest among
the citizens of this friendly country in
visiting Vrnjacka Banja as well. They
are predominantly interested in our
mineral and medical springs and spa
and wellness facilities. Positive im-
pressions which “Fontana” made on
its guests are the best invitation for
prospective visitors to visit not only
Vrnjacka Banja, but also the surround-
INg aestination
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SLOBODAN BOSKAN

Sportski direktor ,,0K Vojvodina™ / Director of sports at “OK Vojvodina”

OK Vojvodina
stvara ekipu
za vrhunske
domete u
Evropi i na cu s creating a eom

for top achievements

domaéOj sceni in Europe and at the

national scene too
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roslavljeni srpski odbojkas Slobodan Bos-

kan, koji je ponikao u novosadskoj Vojvo-

dini, polovinom decembra proSle godine

postao je sportski direktor kluba koji mu je
doneo sportsku afirmaciju. Isti¢e da je za njega hilo
mnogo stvari s kojima se prvi put susreo, a ekipa
se vec uveliko takmicila i u Evropi i na domaéem
terenu.

- Trebalo je da u 3to kracem roku udem u dina-
miku svih dogadaja u klubu u toku jedne sezone.
Verujem da sam se dobro snasao i prilagodio. Kada
sam postao sportski direktor Vojvodina je igrala u
CEV kupu, a iz ovog takmicenja je eliminisana posle
poraza od odli¢nog poljskog tima Re3ovije. | pored
poraza mislim da je Vojvodina dostojno predstavila
nasu odbojku u Evropi. Neuspehom smatram poraz
u polufinalu Kupa Srbije od Novog Pazara, pogoto-
vo §to smo imali odli¢nu ekipu s kojom smo kasni-
je osvojili titulu. Verovao sam da ¢emo se boriti za
pehar. Pokazali smo kvalitet u plej-ofu prvenstva,
kako u polufinalu protiv Crvene zvezde, tako i u fi-
nalu protiv Novog Pazara. Dobro je $to smo sezonu
zavrsili osvajanjem titule, ali je sigurno bilo stvari
koje smo moglii bolje da uradimo - naglasava Bos-
kan.

Vojvodina je takmicenje u Evropi pocela u
kvalifikacijama za Ligu Sampiona i imala je Sansu
da se plasira u grupnu fazu, ali je eliminisana od
francuskog Tuluza.

- Odli¢no smo odigrali prvi susret u Novom Sadu
pobedivsi sa 3:0. Tu utakmicu sam pratio kao gle-
dalac s tribina. | u revansu je malo nedostajalo da
se savladaju Francuzi, ali je neiskustvo u odnosu na
Tuluz moZda bilo i presudno. Stvarno je Steta $to
ta prilika nije iskoris¢ena. Bili smo na korak, a kada
dodete u takvu situaciju onda najc¢esce nijanse od-
luCuju.

Zadrzali ste kostur ekipe, a angazovali ste i nove
igrace. Ambicije su dakle, u ovoj sezoni visoke,
kako u Evropi, tako i u domacim takmicenjima?

- Naravno. ProduZeni su ugovori sa svim mladim
igracima, koji su ponikliu Vojvodini, kao $to su David
Mehi¢, BoZa Vucicevi¢, Miran Kujundzic, Pavle Peric,
Vuk Todorovi¢, Stevan Simi¢. To nam je bilo bitno,
kako bismo na duzi period dobili sigurnost i stabil-
nost. Kao pojacanja su dosli lvan Kosti¢, drugi dizac
nase reprezentacije, libero Goran Skundri¢, neka-
dasnjiigrac Vojvodine, koji se nalazi na Sirem spisku
reprezentacije, kao i srednji blokeri Mirko Radevic i

n mid-December of last year, a celebrated Serbi-
an volleyball player Slobodan Bo3kan, who has
its roots in “Vojvodina” from Novi Sad, became
the sporting director of the club which helped
him gain recognition in the world of sport. He points
out that there were many things he faced for the
first time when the team was already involved in Eu-
ropean and national competitions.

“The idea was for me to catch up on all events in the club
during one season as soon as possible. | believe | coped and
adjusted well. When | became the sporting director, “Vo-
jvodina” was playing in the CEV Cup, and it was eliminated
from the competition after being defeated by the excellent
“Resovia” from Poland. Despite the defeat, | think “Vojvodina”
was aneligible representative of Serbian volleyballin Europe.
Whatldoseeas failureis the defeat from “NoviPazar” inthe
Serbia Cup semi-final, especially because we had a great team
who later won the title. | really thought that we would get
to fight for the cup. We proved our quality in championship
play-off, both in the semi-final against “Crvena Zvezda” and
inthe final against “NoviPazar”. It’s a good thing we finished
the season by winning the title, but there were surely things
that we could've done better”, BoSkan emphasised.

“Vojvodina” started competing in Europe with
qualifiers for Champions League and it had a
chance to enter the group stage, but it was
eliminated by French “Toulouse”.

[
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Stefan Kovacevic. Radevic je nekoliko proteklih se-
zonaigrao uinostranstvu u Francuskoj i Rumuniji, a
Kovacevic je vecigrao u Vojvodini i odlicnim igrama
proSle sezone u Spartaku pokazao
je daima kvalitet da se vrati u klub.
Dosao je i mladi libero Stefan Ne-
gi¢ iz Partizana, koji treba da se
dokazuje uz Skundri¢a, te mladi i
perspektivni Ukrajinac, pojacanje
iz Lokomotive, Dmitro Vietski, ko-
rektor/primac koji je sa Ukrajinom
je bio viceSampion na Evropskom
juniorskom prvenstvu. NaSe re-
dove pojacao je i Kubanac Lazaro
Fundora Travieso, koji igra na po-
ziciji primaca; polusezonu je igrao
u turskoj ekipi Malatja, a onda je
trenirao u kampu u Beogradu.

Pored novih igrac¢a angazovali
ste i novog trenera, pa je
Nedzada Osmankaca zamenio
Dusko Nikoli¢?

- Dule Nikoli¢ je dugi niz godina
radio u inostranstvu. Bio je trener
Crvene zvezde, pa je zatim otiSao
u Francusku, zatim u Grcku, a uveo
je i Partizan u Superligu. Tako da
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NOV TRENER OK
VOJVODINA DUSKO
NIKOLIC JE NEKO KO
ZNANJEM | VELIKIM
RADOM GRADI EKIPU
1 POSTIZE VRHUNSKE
REZULTATE

“We put up a great fight in the first game in Novi Sad, by
winning 3:0. | watched the game as a spectator from the
stand. In the rematch as well, we needed just a little more
to defeat the French, but maybe the lack of experience
compared with Toulouse was the deciding factor. It's really
a pity that we missed this chance. We were just a step away,
and in situations like those, every detail counts.”

You kept the base of the team and recruited new
players, too. This means that ambitions are high
in this season, both for European and national
competitions?

- Of course. We renewed contracts with all young play-
ers who started in “Vojvodina”, such as David Mehi¢, Boza
Vucicevi¢, Miran Kujundzi¢, Pavle Peri¢, Vuk Todorovic,
Stevan Simic. This was important for us in order to ensure
security and stability in the long term. The reinforcements
sent in are Ivan Kosti¢, the second setter in our national
team, Goran Skundri¢, libero, former “Vojvodina” player,
who's included in the wider national team list, as well as
middle blockers Mirko Radevi¢ and Stefan Kovacevic. For
past few seasons, Radevi¢ played aborad, in France and
Romania, while Kovacevic has already played for “Vojvodi-
na” and proved he has enough quality to return to the club
through his excellent games for “Spartak” during the last
season. A young libero from “Partizan” Stefan Negic also
joined our team and he is yet to show his skills along with
Skundri¢, and an up-and-coming young Ukrainian, the re-
inforcement coming from “Lokomotiv”,
Dmytro Viietskyi, the right side hitter/
serve receiver, who took the second
place with Ukrainian national teaminthe
Junior European Championship. Cuban
player Lazaro Fundora Travieso is also
reinforcement to our team. He plays at
the serve receiver position; he played
half seasonin Turkish “Malatya” and then
attended a training camp in Belgrade.

Apart from new players, you
also hired a new coach, so that
Dusko Nikoli¢ took over Nedzad
Osmankac’s position.

- Dule Nikoli¢ had a career abroad
for many years. He coached “Crvena
Zvezda”, and then he left for France,
then Greece, and he also led “Partizan”
to Serbian Superliga. So, he can help
improve the quality of work in our club
by his wide experience that he gained
through his workin country and abroad.
He’s gotknowledgein volleyballand he’s
really hard-working. He always manages

»
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Sve manje decaka

trenira odbojku
Decaci sve manje odlucuju da treniraju
odbojku i to traje vec duze vreme, kako

ﬂ kod nas, tako i u Evropi i svetu. Devojcice

preuzimaju primat 5to i nije lo3e, naprotiv. Zato je
Vojvodina Zelela da se ukljudi u rad s najmladim
kategorijama. Zelimo da poja¢amo konkurenciju u
gradu, ali i da ostale $kole odbojke u Novom Sadu
nastave da rade kao 3to su radile i do sada. Vojvo-
dina je uvek imala dobru selekciju u kadetskom i
juniorskom uzrastu, ali je proteklih godina mnogo
dece dolazilo iz drugih gradova Vojvodine i Srbije.
Jedna od ideja Akademije odbojke Vojvodina je da
se opet vratimo bazi u Novom Sadu i da prikuplja-
mo vec¢im delom decu iz naSeg grada. Naravno da
ako bude trebalo da se dovede talentovano dete
to cemo i da uradimo, ali nasa ideja je da vecina
dece u tim uzrasnim kategorijama bude iz Novog
Sada - rekao je Bo3kan.

on velikim iskustvom koje je stekao radom u zemlji i
inostranstvu, moZe da uveca kvalitet rada u nasem
klubu. Ima odbojkasko znanje i veliki je radnik. On
uvek sa svojom ekipom uspeva da pokaZze kvalitet,
nekada ranije, a nekada malo ka-
snije, zavisno od igraca sa kojima
radi. Ozbiljan rad podici ¢e kvalitet
onih nasih igraca koji su na pragu
ulaska na uzispisak reprezentacije,
kao Sto su Mehic, Simi¢, Kujundzic,
Vucicevic... Dobro je Sto Dusko Ni-
koli¢, kao pomocnik selektora Ni-
kole Grbica, ve¢ poznaje neke nase
igraCe s reprezentativnih pripre-

Vojvodinu uskoro u
Evropi ocekuju utakmice
u kvalifikacijama za Ligu
Sampiona. Tu su naravno i
izazovi na domacoj sceni?

- U prvom kolu rival je hrvatska
Mladost, mlada ekipa, ali s isku-
snim trenerom Radetom Malevi-
¢em. Ako ih prodemo, u drugom

[
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Number of boys who practice
volleyball is dropping

There are less and less boys who decide to
take up volleyball and this has been going
on for quite some time both in Serbia and in
Europe and the world. Girls are taking the leading
role, which is not a bad thing, quite the opposite.
This is why “Vojvodina” wanted to start working
with the youngest categories. We want to increase
the competition in the town, but we also want other
volleyball schools in Novi Sad to keep up the work.
“Vojvodina” has always had a good selection both
in U-16 and junior age, but in past few years a lot of
children came from other parts of Vojvodina and
the rest of Serbia. One of the ideas of the Vojvodina
Volleyball Academy is to return to our base in Novi
Sad and gather children who are predominantly
from our town. If we need to bring a young talent
to the team, of course we’ll do it, but our idea is
that the majority of children in these age categories
come from Novi Sad - Boskan said.

to demonstrate the quality with his team sooner or later
depending on the players who he works with. The quality
of those players who are a step away from entering the
national team shortlist, such as Mehi¢, Simi¢, Kujundzic,
Bucicevi¢, etc. willbeimproved through
tough work.It’s a good thing that Dusko
Nikoli¢, as the assistant of the selector
Nikola Grbic already got to know some
players during preparations of the na-
tional team.

“Vojvodina” is soon to start
Champions League qualifiers in
Europe. There are of course some
challenges at the national ground
as well?

ULOZENO

- In the first round we're up against
Croatian “Mladost”,ayoung team, butled
by anexperienced coach Rade Malevic. If
we beat them, in the second round we’'ll
meet the winner of the Mladost Brcko -
Burgas match, where Bulgarians are the
favourites. We're one more round away
fromthe Champions League group stage
and in case we don't get to the group

BILTEN



kolu nas ocekuje pobednik duela Mladost Brcko i
Burgas, gde su Bugari favoriti. Do grupne faze Lige
Sampiona je jos jedno kolo, a ukoliko ne uspemo da
se domognemo grupne faze - ¢eka nas borba u CEV
kupu, gde su takode jaki rivali. Moramo ic¢i korak po
korak. Tako ¢emo nastupati i na domacoj sceni. Ta-
kmaci ¢e nam biti Crvena Zvezda, Partizan, Novi Pa-
zar, Radnicki, suboticki Spartak. Kako u Evropi, tako
i u domacim nadmetanjima moramo da pokazemo
kvalitet, jer se od ove ekipe ocekuje da u narednom
periodu osvaja trofeje.

Vojvodina je najtrofejniji domaci kolektiv, a
poznata je i po radu sa mladim kategorijama,
koje takode postiZzu odli¢éne rezultate. Sada ste
odludili da radite i sa najmladim uzrastom -
pokretanjem Akademije odbojke Vojvodina.

- Cilj nam je da decu koja se nikada nisu bavila
odbojkom nau¢imo ovom sportu na pravi nacin i da
pojacamo bazu. Zelimo da se se priklju¢imo trendu
koji ve¢ dugo postoji u Novom Sadu i u Srbiji, a to
je da radimo sa decom mladeg uzrasta, od 10 do 14
godina i da Akademija bude mesto gde ¢e deca uiti
i usvajati elementarnu tehniku. Akademija odbojke
radiu OS “Prvavojvodan- ska brigada” na Novom
naselju, a termini su sredom, petkom,

subotom i ne- A "'. deljom-  Upis

traje tokom k cele godine.
Ko ¢e u y Akademiji
odbojke Vojvodina

raditi sa decom?

- Glavni trener e biti Spaso-
je Milicevi¢. On je 20 godi-
na odbojkaski trener.
Karijeru je poceo u
Kleku i Zrenja-
radio je i sa
jim katego-
ke i Zenske
decom radi iskusan trener.  Kao
asistenti, bice uklju- ceniistudenti
novosadskog Fakulteta sporta i fi-
zickog vaspitanja. Dogovor sa pro-
fesoricom Suncicom Pocek s Katedre
za odbojku je da njeni studenti dolaze
u Akademiju i pomaZu nasSem treneru,
kako bi imali dobru edukaciju i da se sto
bolje obuce za buduce trenere - zakljucuje
Boskan. G. M.

ninu, a

mladim i sa stari-
rijama, trenirao i mus-

ekipe. Zeleli smo da sa

stage, we'rein for a fight in the CEV Cup, where the oppo-
nentsarealsotough. We needto go step by step. Andthat’s
exactly how we're going to actin national competitions. Are
opponentswillbe: “Crvena Zvezda”, “Patizan”, “Novi Pazar”,
“Radnicki”, “Spartak” from Subotica. We must prove our
quality bothin Europe andin national competitions because
this teamis expected to wintrophiesinthe period to come.

“Vojvodina” holds the most trophies of all
Serbian clubs, and is also famous for its work
with lower-level categories who also achieve
great results. Now you’ve decided to work
with the youngest by launching the Vojvodina
Volleyball Academy.

- Our goal is to teach the kids who have never played
volleyball before about this sport in the right way and to
strengthen their base. We want to become part of the
trend that has existed for a long time in Novi Sad and in
Serbia, the trend of working with children of young age,
from10 to 14 years of age and we want the Academy to be
the place where the children will get to learn and acquire
basic techniques. The Volleyball Academy is held in “Prva
Vojvodanska Brigada” primary school in Novo Naselje,
practice days are Wednesday, Friday, Saturday, and Sunday.
Admission is available throughout the year.

Who is going to work with children in the
Vojvodina Volleyball Academy?

- Spasoje Milicevi¢ will be the head coach. He’s
been a volleyball coach for 20 years now. He
~ startedhis career in “Klek”and Zrenjaninand he
worked with both junior and senior categories
and coached male and female teams. We
wanted an experienced coach to work
with the children. Students at the Fac-

% ulty of Sport and Physical Education
A in Novi Sad will also participate as as-

: sistants. We agreed with professor
Suncica Pocek from the Volleyball
Department that her students
cometothe Academy and help
our coachsothatthey can get
good education and the best
possible training for future

coaches - Boskan concludes.

G.M.
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National team players -9
and SPIN table tennis players
strive for new successes with

“Energotehnika JuZzna Backa”
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tonoteniski klub osoba sa invaliditetom
»Spin“ iz Novog Sada najuspesniji je u drzavi
ve¢ godinama, a njegovi takmicari ¢ine veci
deo reprezentacije, koja, takode, godinama
osvaja odli¢ja na najznacajnijim takmicenjima.

Jedan od osnivaca kluba i prvih osvajaca
odli¢ja sa evropskih i svetskih takmicenja, kao i
Paraolimpijskih igara je sadasnji selektor Zlatko
Kesler.

- Reprezentacija Srbije se nalazi u
vrhu svetskog stonog tenisa osoba
s invaliditetom, a tako je bilo jos za
vreme eks Jugoslavije, kada smo
medu ostalim igracima nastupali Ili-
ja Burasinovic i ja i osvajali medalje
sa evropskih i svetskih prvenstava
i paraolimpijskih igara. Devedesetih
godina proslog veka reprezentacija
se proSirila, priklju¢ivali su se Bori-
slava Peri¢ Rankovi¢, Nada Matic,
Zoran Mati¢, zatim Sanja Mitrovi¢
i Budimir MaleSi¢ iz Beograda, ka-
snije i Zorica Popadi¢. Krenuli su sa
dobrimradom i Zrenjaninci sa Gora-
nom Perlicem, kasnije se prikljucio
i Boris Stoiljkovi¢. 1z Sapca je kod
nas u ,Spin“ stigao Mitar Palikuca.
Pocelo je dobro da se radi u Nisu,
Kragujevcu, Ca¢ku. Tako smo dosli
do toga da danas nasa reprezenta-
Cija ima petnaestak ¢lanova koji se
nalaze na svetskim rang-listama i
osvajaju odli¢ja, neki na svetskim
kupovima, a neki i na evropskim i
svetskim prvenstvima i paraolim-
pijskim igrama - kaZe Zlatko Kesler.

Svi ovi uspesi, kako ¢lanova
»Spina“, tako i reprezentacije
nisu ostali nezapazeno, te
tako drugu godinu zaredom
nas najbolji klub u drzavi ima
generalnog sponzora, a to je
»Energotehnika Juzna Backa“.

- Predsednik kompanije ,Energo-
tehnika Juzna Backa“ Dragoljub Zbhilji¢ prepoznao je
nas rad i podrZao nas kao klub, ali i reprezentaciju,
jer mi imamo najviSe takmicara koji ¢ine nacionalni
tim. Uz njegovu pomo¢ smo nastavili da osvajamo
odli¢ja. ProSle godine smo tako sa Evropskog pr-
venstva doneli pet medalja, a sa Svetskog ekipnog

%9
DUGUJEMO VELIKU
ZAHVALNOST NASEM
SPONZORU KOJI JE
UZ FINANSIJSKU
PODRSKU KLUBU,
IGRACIMA
OMOGUCIO |
PRIPREME U
VRNJACKOJ BANJI.
POTRUDICEMO SE
DA ODGOVORIMO
MEDALJAMA NA
NAJVAZNUIM

TAKMICENJIMA.

able tennis club for people with disabilities

“Spin” from Novi Sad has been the most suc-

cessful in the country for years, and the na-

tional team mostly consists of its players and
it has been winning in the most important competi-
tions for years.

One of the founders of the club and the first
winners of the medals from European and world
competitions, and the Paralympic
Games is the current coach Zlatko
Kesler.

The Serbian national team is at
the top of the world table tennis for
people with disabilities, and this was
the case during Yugoslavia, when Il-
ija Burasinovi¢ and I, among other
players, won medals in European
and world championships and the
Paralympic games. In the 1990s, the
national team expanded, with Bo-
rislava Peri¢ Rankovi¢, Nada Matic,
Zoran Mati¢, Sanja Mitrovi¢ and Bu-
dimir Malesi¢ from Belgrade, later
Zorica Popadic. People from Zrenja-
nin started playing well with Goran
Perli¢, and Boris Stoiljkovic joined lat-
er. Mitar Palikuc¢a from Sabac joined
“Spin”. Players started training well
in Ni3, Kragujevac, Cacak. Thus, we
have cometothefactthattoday our
team has fifteen members who are
on the world rankings and win med-
als,some at world cups, and some at
European and world championships
and the Paralympic games - Zlatko
Kesler says.

All these successes of both the
members of “Spin” and the
members of the national team
have not remained unnoticed,
and for the second consecutive
year the best club in the country
has a general sponsor, which is
“Energotehnika Juzna Backa”.

- President of the company “Energotehnika Juzna
Backa” Dragoljub Zbilji¢ recognized our work and sup-
ported usas aclub, butalso our national team, because
most national team competitors are from our club.
With his help we continued to win medals. Last year
we won five medals from the European Championship,

[
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Sampionata dva odli¢ja. Devojke su bile zlatne, a
muskarci bronzani. Nadamo se da ¢emo u saradnji sa
generalnim sponzorom, nastaviti i dalje da osvajamo
odli¢ja na najvaznijim takmicenjima. Takode, gos-
podin Dragoljub Zbilji¢ nam je omogucio i da jedan
deo priprema odrzimo u njegovom hotelu ,Fontana®
u Vrnjackoj Banji. Naime, jedan sprat u ovom hotelu
koji je on kupio i renovirao je prilagoden i za osobe s
invaliditetom. Tako ¢emo uskoro prvi put jedan deo
priprema odraditiiu Vrnjackoj Banji. Bicemo smeste-
niu,Fontani*, atrenira¢emo uhali,Vlade Divac*, koja
se nalazi u Banji. Zbog svega ovoga dugujemo veliku
zahvalnost Dragoljubu Zbilji¢u i njegovoj kompaniji
,Energotehnika Juzna Backa®. Na velikoj pomod¢i mi
¢emo se oduziti tako $to ¢emo i dalje sa najvaznijih
evropskih i svetskih takmicenja, te paraolimpijskih
igara donositi odli¢ja.

Po vasem sudu, kao nekoga ko je je ve¢ dugo
godina u nasem sportu, koliko finansijska
stabilnost znaci za klub i sportistu?

- Vi sa sponzorom dobijate sigurnost, jer vise ne
morate neprestano da razmisljate o finansijama, vec
mozete da se usredsredite na treninge i takmicenja,

and two medals from the World Team Championship.
The girls were golden, and men were bronze. We hope
that in cooperation with the general sponsor we will
continue to win medals at the most important com-
petitions. Also, Mr. Dragoljub Zbilji¢ allowed us to have
a part of our preparations at his hotel “Fontana” in
Vrnjacka Banja. Namely, one floor in this hotel, which
he bought and renovated, is also adapted for people
with disabilities. So for the first time we will prepare
in Vrnjacka Banja. We will be in “Fontana”, and we will
practicein “Vlade Divac” hall, whichis located in Banja.
Due to all this, we owe a great gratitude to Dragoljub
Zbilji¢ and his company “Energotehnika JuZna Backa”.
We will be able to repay for all his kindness with our
achievements at mostimportant European and world
competitions and the Paralympic Games.

According to your opinion as someone who has
been in our sport for many years, how much does
financial stability mean to a club and sportsmen?

- You get the security with the sponsor, because you
no longer need to think about finance, but you can
focus on training and competitions, and therefore
you do better and win more medals. Now with the
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VRHUNSKI REPREZENTATIVNI
REZULTATI TRAJU JOS OD
VREMENA BIVSE JUGOSLAVIJE

KADA SU ZA TADASNJU
REPREZENTACIJU NASTUPALI
DURASINOVIC | KESLER

a samim tim i da radite bolje i osvajate vise medalja.
Sada sa novcem koji dobijamo od generalnog spon-
zora i iz budZeta Grada Novog Sada moZemo mirno
da radimo. Veliku zahvalnost dugujemo i gradona-
Celniku MiloSu Vucevi¢u koji je pomogao da u Gradu
budemo tretirano ravnopravno sa ostalim klubovi-
ma i sportistima koji su visoko kotirani na evropskom
i svetskom nivou. Mi sada u decembru, prakti¢no
pravimo plan rada za narednu godinu i bez problema
ga sprovodimo, jer sa sredstvima koja dobijamo od
Energotehnike i Grada ispunjavamo sve $to smo za-
crtali. To ranije nije bio slucaj, jer nismo znali koliko
¢emo novca dobiti, pa se desavalo da nismo mogli
da odrzimo neke pripreme ili da odemo na zajednicki
rad s nekom drugom reprezentacijom. Tada smo mo-
rali sami da treniramo. A to nije isto.

Bolje klupske finansije znace i veci broj takmicara,
koji bi trebalo da naslede nase vedete kao Sto

su Borislava Peri¢ Rankovié, Nada Matié, Mitar
Palikuca i ostali?

- U decembru prosle godine osnovan je jo$ jedan
stonoteniski klub osoba s invaliditetom u Novom
Sadu - ,Tvrdava 021% koji je osnovao llija Durasi-
novi¢. Tako sada u dva kluba ,Spinu* i ,Tvrdavi 021"
imate tridesetak osoba s invaliditetom koji treniraju i
nastupaju na domadim prvenstvima. Veci deo repre-
zentacije Srbije Cine ¢lanovi ova dva kluba i nadam
se da ce naSa dva kluba privudi i ostale u Srhiji da
rade jo$ bolje. Sada u Savezu imamo 12 klubova iz 1
gradovaioko stotinak igracaiigracica koji nastupaju
na takmicenjima, Sto je imponzatna brojka i mislim
da je stoni tenis sport broj jedan medu osobama s
invaliditetom u Srbiji - zakljucio je Kesler. G. M.

money that we receive from the general sponsor and
from the budget of the City of Novi Sad, we can work
without any worries. We also owe a great gratitude to
the Mayor Milos Vucevi¢, who helped us to be treated
by the City as equal to other clubs and athletes who
are highly ranked on the European and world level. We
are now making plansin December; we are practically
making a plan for the next year and we are imple-
menting it without any problems, because with the
money we get from “Energotehnik” and the City we
fulfill everything that we have planned. This was not
the case before, because we did not know how much
money we would get, so it happened that we could not
have some preparations or go to work together with
some other team. Then we had to train ourselves. And
that’s not the same.

Better club finances mean a lot of competitors,
who should continue our activities, such as
Borislav Peri¢ Rankovié¢, Nada Mati¢, Mitar
Palikuca and others?

- A club for people with disabilities was formed by
[lija Burasinovi¢ in Novi Sad in December last year -
“Tvrdava 021”. So now these two clubs “Spin” and “
Tvrdava 021" have thirty people with disabilities who
train and compete at domestic championships. Most
of the Serbian national team is made up of members
of these two clubs and | hope that our two clubs will
inspire others in Serbia to do even better. Now our
Federation has 12 clubs from 11 cities and about a
hundred players who compete at competitions, which
is an amazing figure and | think that table tennis is the
number one among people with disabilities in Serbia
- Kesler concluded. G.M
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Srpski stonoteniseri uoéi. SP
uSloveniji brusili formu u
talicnom Linjanu

Serbian table tennis players getting into shape in lucky
Lignano for the World Championship in Slovenia

e¢ tradicionalno jedna od baza gde se nasi ow a traditional place where our table tennis
stonoteniseri sa invaliditetom pripremaju players with disabilities prepare for important
za velika takmicenja, poznato je italijansko competitions is a famous Italian holiday resort,
letovaliste na 45 minuta voznje od Veneci- a 45-minute drive to Venice. This place proved to

je. Ovo mesto pokazalo se tali€no, jer su poslednjih  be our lucky charm, because in the past few years, after
godina posle priprema u Linjanu, ali i ostalim baza-  preparations in Lignano, but also in other bases in Slova-
ma u Slovackoj i Sloveniji, te Novom Sadu, donosili  kia and Slovenia, and Novi Sad, they have returned with
brojna odli¢ja sa velikih takmicenja. numerous medals won in major competitions.
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Cast Srbije na predstojecem Svetskom prvenstvu
u Sloveniji brani¢e Borislava Peri¢ Rankovi¢, Nada
Mati¢, Zorica Popadi¢, Mitar Palikuca i Goran Perlic.
Troje od njih, Borislava, Nada i Mitar ¢lanovi su naj-
uspesnijeg kluba - novosadskog Spina.

Poznato letovaliste, u kojem se odrzava i jedan od
svetskih kupova, nudi izvanredne uslove za pripre-
me. Kompleks u kojem su smeSteni sastoji se od 13
hostela - hotela, od kojih je onaj u kojem poslednjih
godina borave nasi stonoteniseri prilagoden osoba-
ma s invaliditetom. Kompleks koji sada nosi naziv
,Bella Italia“ (ranije se zvao “Villaggio Getur®) nalazi
se u gustoj borovoj Sumi, poseduje halu za nekoliko
hiljada gledalaca, u kojoj je do sada odrzan velik broj
evropskih i svetskih takmicenja u mnogim sporto-
vima, mnogobrojne sportske terene, bazene, kao i
olimpijski bazen, gde ponekad radi i italijanska va-
terpolo reprezentacija, njihovi plivaci, a pripremao
se nekada i na$ Milorad Cavi¢. Iznad olimpijskog ba-
zena je jos jedna hala u kojoj i rade nasi stonoteniseri
zajedno sa italijanskom reprezentacijom. Tu su i pe-
Sacke staze za rekreativce. Osim vrhunskih sportista
u ovom kompleksu ima i dosta sportskih ekipa i Sko-
laraca, jer se tu odrZavaju i sportski kampovi, pa su
zabave Ceste do duboko u no¢. Uz to kompleks ima i
svoj deo plaze, koja je duga osam kilometara ima sve
moguce pratece sadrZaje i plavu zastavicu.

Na tradicionalnim pripremama u italijanskom le-
tovaliStu Linjanu bili su i ostali nasi reprezentativci
- Boris Stoiljkovi¢, Milan Zelen, Darko Babi¢, Biljana
Ubovi¢, Sanja Mijatovic i Kristina Aranci¢. Selektor
Zlatko Kesler i treneri Lazar Kurtes i Miodrag Covic,
strucne vedete novosadskog ,Spina®“, pripremali su
naSe proslavljene sportiste, a tu je bio i Svetislav Di-
mitrijevi¢, predsednik Stonoteniskog saveza osoba s
invaliditetom Srbije.

Olimpijska paraolimpijka, ekipna svetska prvakinja
i prva igracica na svetskoj rang-listi Borislava Peric
Rankovi¢ zadovoljna je radom na pripremama.

- Pripreme u Linjanu su trece po redu u ovom ciklu-
su. Prvo smo krajem jula i pocetkom avgusta radili
u Slovackoj, a onda su Slovaci bili pet dana kod nas
u Novom Sadu, da bismo onda otisli u Linjano, gde
smo se pripremali s italijanskom reprezentacijom.
Pripreme u Linjanu su samo jedne u nizu. Kao i svake
godine, nasi treneri se trude da se to bolje pripremi-
mo za veliko takmicenje koje nam predstoji. Nadam
se da ¢emo u tome uspeti, kao §to smo uspevalii do
sada - kaZe Beba.

Ona nikada unapred ne daje velika obecéanja, pa je
tako bilo i ovoga puta.

- Svi se pripremamo za Svetsko prvenstvo, kako mi
u nasoj reprezentaciji, tako i svi ostali. Kada se pla-
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At the next World Championship in Slovenia, Borislava
Peri¢ Rankovi¢, Nada Mati¢, Zorica Popadic, Mitar Palikuca,
and Goran Perli¢ will get to defend Sebia’s honour. Three
of them, namely Borislava, Nada, and Mitar are the mem-
bers of the most successful club - “Spin” from Novi Sad.

Thefamous resort, where one of the world cups is held,
offers extraordinary conditions for preparations. The com-
plex where they are staying comprises 13 hostels - hotels,
of which the one where our tennis table players have been
staying for the past few years is disabled-friendly. The
complexwhichis now called “Bellaltalia” (its former name
is “Villaggio Getur) is situated in adense pine forest, has a
hall which can hold a several thousand spectators, where
a large number of European and world competitions in
many sports has been held so far; numerous sport fields,
swimming pools, including an olympic-size swimming pool,
where the Italian national water polo team sometimes
practice, Italian swimmers, and our Milorad Cavi¢ also did
preparations there. At the level above the Olympic-size
pool, thereis one more hall where our table tennis players
work together with the Italian national team. There are
also walking trails for those seeking recreation. Besides
world-class athletes, there also many sports teams and
school children in this complex, because sports camps
are often held there, so that the parties often last until
late at night. In addition, the complex also has its own
portion of the eight-kilometre-long beach which has all
possible facilities and a blue flag.

Traditional preparations in Italian resort Lignano were
also attended by the rest of our national team - Boris
Stoiljkovi¢, Milan Zelen, Darko Bahi¢, Biljana Ubovi¢, Sanja




sirate na jedno veliko takmicenje cilj je da napravite
Sto bolji rezultat, a to isto ocekuju i rivali. Nece biti
nimalo lako, loptica je okrugla, a nakon takmicenja
¢emo videti da li smo se dobro pripremili - dodala je
Borislava Peri¢ Rankovic.

Njena saigracica Nada Matic je takode zadovoljna
do sada uradenim.

- Sve su to jako dobriigraci s kojima se ve¢ tradi-
cionalno pripremamo za velika takmicenja. Do sada
se takav koncept pokazao uspesnim, tako da i dalje
nastavljamo s njima da radimo. Nadamo se dobrim
rezultatima na Svetskom prvenstvu - kazala je Nada
Matic.

Mitar Palikuca je ove godine imao odli¢ne rezul-
tate, Sto je dovelo do toga da prvi put u karijeri na
junskoj i julskoj svetskoj rang-listi u svojoj kategoriji
izbije na prvo mesto.

- Veoma sam zadovoljan radom i u Italiji. Odradili
smo sve maksimalno, spremali smo se sa njihovim
reprezentativcima. Nadam se da ¢emo dostici pra-
vu formu za Svetsko prvenstvo. Konkurencija ¢e biti
jaka, bice mnogo dobrih igraca. Vide¢emo, jer ne po-
beduju uvek najbolji, veé najspremniji fizicki i psihicki
u tom trenutku - istakao je Palikuca.

Goran Perli¢ potvrduje svrsishodnost sparingova-
nja sa domacinima.

- Treninzi s italijanskom reprezentacijom su bili od-
licni posto su njihovi igraci u mojoj kategoriji veoma
kvalitetni. Imao sam povredu koju sam sanirao, tako
da se nadam da ¢u uspeti dobro da se oporavim do
Svetskog prvenstva, a da li ¢u do¢i do medalje to za-
visi od viSe faktora, kaze Perlic. G. M.

Mijatovi¢, and Kristina Arancic. Selector Zlatko Kesler and
coaches Lazar Kurte$ and Miodrag Covi¢, the expert stars
of the “Spin” from Novi Sad prepared our renowned ath-
letes. There was also Svetislav Dimitrijevic, the president
of the Serbian Table Tennis Association for People with
Disabilities.

A paralympic player, the teamtable tennis world cham-
pion and the first player on the world ranking list Borisla-
va Peri¢ Rankovic is satisfied with the work during the
preparations.

“Preparationsin Lignano are third in a row in this cycle.
First,at the end of July and beginning of August,we worked
in Slovakia, and then the Slovaks stayed with us, in Novi
Sad, for five days, and then we went to Lignano where we
prepared with the Italian national team. Preparations in
Lignano are just oneinthe series of many. Like every year,
our coaches strive to prepare us in the best possible way
for the upcoming big competition. | hope we will make it
as we did so far”, Beba says.

She never gives big promisesin advance, and she didn’t
do it this time either.

“We're all getting ready for the World Championship,
we, at our national team, but all other teams as well. When
you qualify for a major competition, the goalis to achieve
the best possible results and your opponents expect the
same thing. It certainly won’t be an easy task, but you
never know with this game, and we'll get to see whether
we prepared well only after the competition”, Borislava
Peri¢ Rankovi¢ added. Her teammate Nada Matic is also
content with the results achieved so far.

“These are all remarkable players and it's become a
tradition to prepare together for major competitions.
This concept has so far proved beneficial, so we will con-
tinue with it. We're hoping for good results at the World
Championship”, Nada Matic said.

Mitar Paliku¢a has achieved outstanding results this
year, which resulted in the first place in his category at
the world ranking list in June and July for the first time
in his career.

“I’'malso very happy with our work in Italy. We gave our
best, we prepared with their national team. | hope we'll
getintotheright shape for the World Championship. The
competence will be strong, there are many good players.
We'll see, because it’s not always the best who win, but
those that are best prepared at the moment, both phys-
ically and mentally”, Paliku¢a emphasised.

Goran Perli¢ confirms the usefulness of having the local
team as a sparring partner.

“Practices with the Italian national team were great
because their playersinmy category are very good. | had
an injury which | overcame, so | hope that I'll manage to
make a good recovery before the World Championship,
and whether I'll win a medal or not depends on multiple
factors”, Perli¢ says. G. M.
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N kolektiv

Ponosni na umetnika

koji je

—

nergotehnika Juzna Backa“, od menadZmenta
do zaposlenih, ne krije ponos 5to u svojim re-
dovima ima i istinskog umetnika, Jana Vala koji
ne samo fotografijom, ve¢ svim svojim bi¢em
pokazuje da nijedna, pa ni najteza Zivotna prepreka
ne moze odvojiti snazan duh od njegovog unutarnjeg
poziva. Teska povreda koju je doZiveo radeci kao elek-
tromonter, onemogudila ga je da nastavi da radi do-
tadasnji posao, ali je obnovivsi njegovu ljubav prema
fotografiji, otvorila novu perspektivu - pokazade se
vise nego uspesnu. Valo je, ove godine priredio prvu
samostalnu izloZzbu nazvavsi je ,Na putu sudbine®, Sto
je u potpunosti podrzalo njegovo preduzeée u kome
radi od 1984. godine.

deo kolektiva

Proud of the artist who is the

member of our tea

o one in “Energotehnika Juzna Backa” from the
management to employees can help but feel proud
of having a true artist as a team member - Jan Val,
who shows not only through his photography, but
with his entire being, that no obstacle, even the most difficult
in life, can keep his strong spirit away from his true calling.
A severe injury that he suffered while working as an electric
fitter made it impossible for him to continue doing his then
job, but it opened a new chapter, which will prove to be more
than successful, by restoring his love for photography. This
year, Valo has put on his first independent exhibition, which
he named “In the Path of Destiny”, which was fully support-
ed by his enterprise where he has worked since 1984.

“I suffered a severe injury after ten years of work, and after

f = -
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»,D0Ziveo sam tesku povredu posle deset godina rada
i posle dve godine lecenja, vratio sam se u Energoteh-
niku. Zbog trajne fizicke onesposobljenosti, nisam vise
mogao da nastavim da radim kao elektromonter, ali
su u preduzecu uvideli da mogu da doprinesem kao
asistent u marketinskom odeljenju. Veoma sam zado-
voljan na podrsci koju imam u preduzecu. Opisacu to
pre svega recima - ljudskost, razumevanje i saradnja.
| ja sam uvek pripravan da odgovorim na sve zadatke,
i mimo radnog vremena, pa i viken-
dom* - istice Valo.

Kako kaze, fotografijom se, dok
je bio mladi, bavio amaterski, ali je
kasnije, posebno nakon povrede na
radu, shvatio da je re¢ o sklonosti,
koja je daleko vise od hobija. Ula-
zedi u tajne fotografije, poceo je da
otkriva njene zakonitosti i kako sam
naglasava, uprkos sve vecoj afirma-
ciji, nastoji da 3to viSe unapredi zna-
nja i umesnost. Njegovi prvi ozbiljni
koraci zapocinju u Fotografskom
klubu Vojvodina, gde je pohadao
predavanja i naucio vise o tehnici,
nacinu izrazavanja, kompoziciji i dru-
gom. U meduvremenu, Valo je izgra-
dio prepoznatljiv stil i etablirao se u
umetnickoj javnosti. Privlaci ga do-
kumentarna fotografija i ¢ovek kao
narativ, od njegovih emocija, htenja,
okruzenja do svega 5to ga oblikuje.
Predmet njegovog interesovanja su
i ,strit®, odnosno ,vajldlajf* fotogra-
fija.

»Samostalna izlozba je veliki korak
u svakom smislu. TeSko da bih bez fi-
nansijske pomoci Energotehnike mo-
gao da sam to iznesem. Od organi-
zacije, printa, kataloga, prostora koji
je potrebno angazovati; sve iziskuje
veliki trud i troSkove. Obratio sam se
mati¢noj kompaniji i odmah naisao
na razumevanije. Velika hvala vlasniku i svima koji su
me podrzali®, istice Valo.

Clan je Foto saveza Srbije i kako kaZe, polagano stre-
mi ka zvanju majstora fotografije, pri ¢emu je vise ste-
penica na tom putu vec savladao.

Nerado govoreci o nagradama, priznaje da je na Me-
dunarodnom Foto festivalu ,,24. Kadar* u konkurenciji
24 takmicara iz Sest zemalja, drugu godinu za redom
osvojio prvo mesto. Jedan od planova koji najavljuje
je da umetnicki, okom objektiva, ovekoveci sve velike
projekte na koje je, kako kaZe, njegova Energotehnika
Juzna Backa ponosna i potom priredi prigodnu izlozbu.

2

EJB POMOGLA JE

POMOGLA MOJU PRVU
SAMOSTALNU IZLOZBU,A
JA ZELIM DA UMETNICKI
ZABELEZIM NAJVECE
PODUHVATE MOJE
KOMPANIJE

two years of treatment, | returned to “Energotehnika”. Due
to my permanent physical disability, | could no longer work
as an electric fitter, but the enterprise concluded that | could
contribute by working as an assistant in the marketing de-
partment. I'm truly content with the support | get in this en-
terprise. I'll describe this in words - humaneness, understan-
ding, and cooperation. | too am always ready to complete all
tasks even outside my working hours and at the weekend”,
Valo points out.

According to him, he used to do photo-
graphy as an amateur when he was yo-
unger, but later, especially after the injury
at work, he realised that it was an aptitu-
de, which was far more than just a hobby.
Uncovering the secrets of photography,
he began discovering its rules, and as he
himself emphasises, despite the growing
acknowledgment, he strives to improve
his knowledge and skills. The first serious
steps were taken in the Vojvodina Photo-
graphy Club, where he attended lectures
and learned more about the technique,
expressing methods, composition, etc.
In the mean time, Valo developed a re-
cognisable style and established himself
in the public world of art. His interests
include documentary photography and
a person as a narrative, everything from
their emotions, wishes, environment to
everything that shapes them. He’s also
interested in “street” and “wildlife” pho-
tography.

“The independent exhibition was a
huge step in every possible way. | proba-
bly wouldn't have made if it hadn’t been
for the financial help by “Energotehnika”.
Organisation, prints, the catalogue, the
space to rent; all this required a lot of
effort and money. | came to my company
and | instantly found understanding. I'm
truly grateful to the owner and all the pe-
ople who gave their support”, Valo emp-
hasises.

He is the member of the Photo Association of Serbia and,
as he says, he is gradually going towards the title of the ma-
ster photographer, and he has already passed many stages
on this road. Although he does not like to talk about his awar-
ds, he did admit that at the “24th Frame” international pho-
tography festival, among 24 contestants coming from six
countries, he won the first prize for the second year in a row.
One of the plans he announced is to make a lasting memory
of all major projects which, as he states, his “Energotehnika
JuZna Backa” is proud of, through the artistic eye of the lens
and then put on a theme exhibition.
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re svih velikih pri¢a o ,timbildingu“ i dru-

gim poslovnim obiéajima razvijenog sveta,

¢iji nazivi se teSko izgovaraju i joS teze ra-

zumeju, Energotehnika JuZna Backa je odu-
vek bila na glasu kao snaZzan kolektiv, koji neguje
uzajamnost, dobre meduljudske odnose, zdravu
radnu atmosferu i sve drugo $to ucvrséuje i razvija
saradnju zaposlenih. Predsednik Kompanije, Dra-
goljub Zbilji¢ zastupajuéi ideju obnove najboljih
tradicija srpskog preduzetnistva, pre svega radne
etike i gotovo porodi¢nog osecaja pripadnosti ko-
lektivu tako je i koncipirao buduéi razvoj. To po-
kazuje kadrovsko planiranje u Juznoj Backoj, od
dualnog obrazovanja mladih montera i elektri¢ara
do stvaranja inZenjerskog tima probranog od naj-
boljih diplomaca Fakulteta tehnickih nauka.

“Otac mi je radni vek proveo u Juznoj Backoj,
radeci kao poslovoda u atomatici. Od njega sam

efore all the big talk about teambuilding and
other business customs of the developed coun-
tries, whose names are difficult to pronounce
and even more difficult to understand, Ener-
gotehnika JuZna Backa has always had the reputation
of being a strong group, one that nurtures reciprocity,
good interpersonal relationships, healthy working at-
mosphere and everything else that strengthens and
develops cooperation between employees. By repre-
senting the idea of restoration of the best traditions
of Serbian entrepreneurship, primarily work ethics
and an almost family sense of belonging to the group,
Company’s President Dragoljub Zbilji¢, conceptual-
ized future development this way. This is seen through
personnel planning in Juzna Backa, from dual educa-
tion of young fitters and electricians to the forming of
a team of engineers selected among the finest gradu-
ates from the Faculty of Technical Sciences.
“My father spent his working years in Juzna Backa,
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mnogo naucio. Zaposlen sam od septembra 2001.
godine, i mogu za sebe da kazem da sam roden u
nasoj kompaniji, a sadaimam 43 godine” - kaze Mi-
lan Radonji¢, elektromonter u radnoj jedinici ,Tra-
fostanica®

Sve svoje radno iskustvo stekao je u EJB, a kako
kaZe, ucio je od starih majstora koji su posveceno
i temeljno radili svoj posao. Oni su, prema Radonji-
¢evim rec¢ima, bili izvrsni pedagozi u radu u kome
mozes$ sebe da izrazi$ i pritom osetis zadovoljstvo
kada vidis kako to Sto si uradio, funkcionise.

“Juzna Backa je u oblasti kojom se bavi uvek bila
lider. Ne samo u Srhiji vec i u bivsoj Jugoslaviji. Ona
je kao najpouzdaniji oslonac Eletrovojvodine i vo-
deca firma u svom poslu uvek bila poznata po tome
$to moze daresi sve ono Sto drugi ne mogu. | danas
jeisto tako: Juzna Bactka moZze da odgovoriizazovi-
ma svakog posla - kratkih rokova do velikog obima
poverenog joj zadatka.” - isti¢e Radonjic.

Radonji¢ev radni dan zapocinje kratkim sastan-
kom na kome zajedno sa Zoranom Vasi¢em, ko-
legom i pretpostavljenim, utvrdi radne obaveze,
prioritete i satnicu kako bi se uklopili sa svima
ostalima angazovanim na konkretnom poslu. To je
vazno kako bi svi u celosti efikasno radili, tako da
nema “praznog hoda”. Svemu prethodi, kako kaze,
osvrt na ono 5to je dan ranije uradeno.

“Volim izazove u poslu, jer su oni prilika da nau-
¢im nesto novo i da unapredim svoje umece. Svaki
problem koji resis je po sebi neka vrsta nagrade.
Velika je stvar Sto radimo kao tim, a to znaci da se
poStujemoiuvek posavetujemo kada ,zapne®. Tada
se radaju i nove konkretne ideje kako da savlada-
mo zadatak ili poteSkocu koja je pred nama.Velika
mi je podrska Senaid Kovci¢, moj stari poslovoda.
Na njega uvek mogu da se oslonim i priupitam ga
u svako doba dana i nodci, ako mi je to potrebno”,
kaZe Radonjic.

Ponosni MoSorinac, Zitelj jednog od najlepSih
mesta titelske OpStine, koje je izmedu ostalih dalo
Svetozara Miletic¢a i Isidoru Sekuli¢, kaze da je sre-
¢an $to sumu se u Zivotu dogodile dve stvari - Mo-
Sorini ,Energotehnika Juzna Backa®

»Nikada necu napustiti moj MoSorin i moju ,Juz-
nu Backu®. To su moje dve kuce. Kad odlazim na
posao ne ose¢am pritisak, ve¢ se radujem i imam
utisak kao da se vra¢am kudi. Cak i na kapiji, kada
dodem i javim se portiru - ose¢am kao da ulazim
u svoje dvoriSte. Velika je sreca voleti svoj posao i
svoju firmu.“, naglasava Radonjic.

Jovan Popovicki, poslovoda Mreznih postrojenja
ove godine je “jubilarac” bududi da u JuZznoj Backoj
koja ove godine obelezava 60 godina postojanja,
radi tacno polovinu, odnosno pune tri decenije.

working as a manager in the Automatics Department. |
learned a lot from him. | have been working here since
September 2001, and | can say for myself that | was born
inour company, and lam now 43 years old” - stated Milan
Radoniji¢, electrical fitter in Trafostanica work unit.

He gained all his work experience at EJB, and as he says,
helearned from the old masters who did their job devotedly
andthoroughly. According to Radonji¢, they were excellent
teachersinwork where you can express yourself and feel
the satisfaction when you see that something you did is
functioning.

“JuZna Backa was always aleader in the field of its activ-
ity. Not only in Serbia but in ex-Yugoslavia as well. As the
most reliable support for Elektrovojvodina and a leading
company inits line of work, Juzna Backa was always known
forbeing abletoresolve everything that others cannot. It’s
the same today: JuZzna Backa can respond to challenges
of any job - from short deadlines to the large extent of
the task given to the company,” Radonji¢ pointed out.

Radoniji¢’s work day starts with a short meeting where
he and Zoran Vasic, his colleague and superior, determine
their work obligations, priorities and schedules to fitin with
everyone else working on a specific job. This is important
so everyone could work efficiently, so thereis noidle time.
Beforeallthis, as he says, they first analyse the work done
the day before.

“|like a challengein work, because they are an opportu-
nity for metolearn something new and advance my skills.
Eachproblemyousolveisasortof areward by itself. Itisa
great thing that we work as a team, which means that we
respect each other and always advise one another when
someoneis “stuck”. That's when we get new specificideas
on how to complete the task or the difficulty before us.
Senaid Kovci¢, my old manager, is my great support. | can
always rely on him and ask him about something at any
time of day or night, if | need,” Radonjic says.

This proud resident of Mo3orin, one of the most beautiful
settlements in Titel Municipality, which gave us Svetozar
Mileti¢ and Isidora Sekuli¢, among other, says that he is
happy to have two things happenin his life - MoSorin and
Energotehnika Juzna Backa enterprise.

“I willnever leave my MoSorinand my Juzna Backa. These
aremytwo homes. When | gotowork | don’t feel pressure
butjoy,and|have afeeling thatlamreturning home.Even
at the gate, when | come and check in with the doorman
- | feel like I'm entering my own yard. Itis a great fortune
to love your job and your company,” Radoniji¢ underlines.

Jovan Popovicki, Manager of Mrezna postrojenja (Grid
Facilities) Department, is a jubilant this year, since he has
worked for three full decades in Juzna Backa, which is
celebrating 60 years of existence this year, which is pre-
cisely half of the period of enterprise’s existence. As one
of the employees with the longest years of service at the
Company, Popovickitalks about the development of Juzna
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Kao jedan od zaposlesnih sa najdu-
Zim stazom u Kompaniji, Popovicki
iz prve ruke svedodi o razvoju Juzne
Backe.

“Prevalili smo veliki put. Juzna Bac-
ka je mnogo napredovala, posebno
poslednjih godina. | ovlad pogled je
dovoljan - bolja vozila, bolja oprema,
bolji alati. Sa druge stranne znatno
viSe posla i terenskog rada.” - kaze
Popovicki.

Podsecajuci na vreme kad je Juzna
Backa kao glavni oslonac Elektrovoj-
vodine pod cijim okriljem je radila,
slovila kao najpouzdaniji deo u slozZe-
nijim poslovima koji su iziskivali kvali-
tetan kadar i mehanizaciju, Popovicki
kaZze da je Kompanija u meduvreme-
nu prosirila obim poslova, alii delova-
nja, jer se radi Sirom Srbije.

Trenutno je angaZovan naradovima
na dalekovodu od 110 kV Backa Topo-
la - Subotica. Re¢ je o velikom projektu sa rokom
od 90 dana, a podrazumeva gradevinske radove,
izvlacenje provodnika, zamenu izolacije.

“Timski rad je osnova. Nikada ne bismo mogli da
radimo tako sloZzene poslove bez “uigranih posada”.
Uz nas starije, imamo i mlade kolege montere, koji
uz nas stasavaju. To je ozbiljan posao koji ne moze
da se nauci bez par godina rada. Ujedno, radovi se
izvode na velikim visinama i stubovima, a katkad
se u takvom okruZenju radi i po nekoliko ¢asova.”,
kaze Popovicki.

Izgradnija vetroparka u Kovacici je, prema re€ima monte-

ra angazovanog na poslovima izgradnje i rekonstrukcije

trafostanica, do sada najizazovniji posao. Kako kaze, ste-

kao je dragoceno iskustvo u radu na trafo stanici kapaci-
teta 220 kV. Povereni zadaci su bili zahtevni, jer suu mnogo cemu
podrazumevali novine, ali zahvaljuju¢i timu inZenjera, podrsci di-
rektora i celog kolektiva - posao je viSe nego dobro zavr3en.
“Bilo je veoma zanimljivo videti sinhronizovan rad na izgradnji
trafostanice, dalekovoda i vetrenjaca. U izuzetnoj pripremi i or-
ganizaciji, gradevinci, masinci, “dalekovodzije”.. Svako je radio
svoj posao besprekorno. Za nasu firmu ne postoji nemoguce ”,
zakljucuje Radonijic.

Backa first-hand.

“We've comealong way.Juzna Backa
made a great progress, especially over
the past years. Even a casual glance is
sufficient to realize that - better vehi-
cles, better equipment, better tools. On
the other hand, we have significantly
more work and field work,” Popovicki
says.

Reminding of the time when Juz-
na Backa, as the main backbone of
Elektrovojvodina under whose wing
it operated, was recognized as the
most reliable part in more complex
operations that required high-quality
personnel and machines, Popovicki
says that the Company has expanded
the scope of works and actions in the
meantime, because they are working
on the entire territory of Serbia.

He is currently working on a 110 kV
transmission line between Backa Topo-
la and Subotica. This is a major project with a 90-day
deadline, and it includes construction works, placement
of conductors, replacement of insulation.

“Team work is the foundation. We could never do such
complex jobs without a well-coordinated crew. With us
older workers, we have younger colleagues, fitters, who
aredeveloping by our side. Thisis a serious job that cannot
be learned without a few years of work. Also, works are
conducted on great heights and pillars, and we sometimes
spend several hours working in such environments,” Pop-
ovicki says.

| Jo\}"an Popvicki

According to the fitter working on construction and
reconstruction of transformer stations, construction of
the wind park in Kovacica is the most challenging job
so far. As he said, he gained precious experience while
working on the transformer station with capacity of 220 kV. The
entrusted tasks were demanding, because they demanded an in-
troduction of novelties in many aspects, but thanks to a team of
engineers, Director’s support and support from the entire group
- the job was completed better than well.
“It was very interesting to see a synchronized work on constru-
ction of the transformer station, transmission line and wind tur-
bines. During extraordinary preparation and organization, con-
struction workers, mechanical workers, transmission line fitters,
etc. - they all did their job impeccably. Nothing is impossible for
our company,” Radonji¢ concludes.
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