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CENTAR PO MERI NAJLEPSIH U EVROPI

Jos jedan
uspeh ENTJUB

usvomgradu

ovi Sad i Novosadani su dobili

rekonstruisan Pozorisni trg, nakon

270 radnih dana kako je projektom

bilo i predvideno. Ta investicija
vredna 378 miliona dinara, realizovana je u
Cetiri faze, a JuZzna Backa je imala nosecu
ulogu u poduhvatu u kom je ucestvovalo vise
preduzeca.

Kompletno je izvedena rekonstrukcija svih pod-
zemnih instalacija, novo javno osvetljenje kao i
dekorativna rasveta. Poplocana je Uspenska ulica,
Pozorisni Trg sve do Apolo centra. Pored toga po-

stavljen je potpuno nov mobilijar, a mnogi njegovi
elementi su izradeni kao unikati Sto je zahteva-
lo posebnu paznju - zbog svih detalja kako bi se

ovi Sad and its inhabitants welcomed

a newly reconstructed Theatre Square,

after 270 working days, as designed in

the project. The investment, worth 378
million dinars, was carried out in four stages,
with Juzna Backa as the leader in this project in
which many companies participated.

All underground installations were fully recon-
structed, and new public and decorative lighting
were placed. Uspenskaulica and the Theatre Square
up to Apolo centre were paved. Aside from that,
brand new urban equipment was set, with many
elements being manufactured as unique pieces,
which required special attention - because of all
detailsin order to secure the best possible quality
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obezbedio najvisi moguci kvalitet zavrsne obrade.
Tu je i hortikulturno oplemenjivanje prostora, od-
nosno vise od trec¢ine od ukupno 8.100 kvadrata.

Milan Nedimovié, projekt menadZer ENTJUB
kaze da je kao i u veéini projekata, najveci
izazov bio uskladiti rad vise podizvodaca.
“Kako je u svakom trenutku na lokaciji bilo pri-
sutno bar triili vise razli¢itih ekipa, to je iziskivalo
precizan raspored aktivnosti tako da se sviradovi
nesmetano, simultano i optimalno odvijaju. Do-
datniizazov na ovako vaznom projektu je pritisak

i oCekivanje javnosti. Rec je o uredenju koji nosi ve-
liko breme odgovornosti, jer e centar kao najpo-
seceniji deo Novog Sada, Novosadani, alii svi gosti
i turisti, koristiti narednih od 20 do 50 godina. Ve-
rujem da smo odradili dobar posao i da Novosa-
dani imaju mnogo razloga da budu zadovoljni i
ponosni na svoj grad.”, kaze Nedimovic.

Sta je ono Sto se posebno isti€e u novom

izgledu Centra?

Svakako su to mnogo novih i lepih detalja kakve
Novi Sad zaista zasluzuje. Neke koje bih izdvojio
su kontinualne klupe, vodeno ogledalo koje sva-
kako doprinosi novom izgledu Trga i kao najvaz-
nije - memorijalnu traku koja se pruza od Gradske
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of the finish. A horticulturalimprovement of space
was also carried out, on more than a third of the
total 8,100 square metres.

Milan Nedimovié, Project manager in

ENTJUB, says that the biggest challenge

was to coordinate the work of multiple

subcontractors, as is the case in most

projects.

“The situation in which three or more differ-
ent crews were present at any given time at the
site required a precise schedule of activities so
that all work is being
performed smoothly,
simultaneously and
in an optimal way. An
additional challenge
on such an important
project is the pres-
sure and expectation
of the public. This ur-
ban reconstruction
project bears a lot of
importance due to
the responsibility in-
volved, since not only
the citizens of Novi
Sad will use the cen-
tre,asthe most visited
part of Novi Sad, but
also every tourist and
guest, in the next 20
to 50 years. | believe
we did a good job and
that the citizens of Novi Sad have every reason to
be happy and proud of their city, "says Nedimovic.

What stands out in the new look of the
Centre?

These would certainly be many new and beau-
tiful details Novi Sad truly deserves. | would like
to single out the continuous benches, a water
mirror that certainly contributes to the new look
of the Square and, most importantly, a memorial
strip that stretches from the City Hall all the way
to Uspenska ulica. It contains an overview of the
history of Novi Sad, at the place of regulation of
the small Jewish street which was located there
in earlier times.

ENERGOTEHNIKA
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kuce pa sve do Uspenske ulice. Ona sadrZi prikaz
istorije Novog Sada i to na mestu regulacije male
Jevrejske ulice koja se tu nekada nalazila.

Da li je bilo prituzbi gradana tokom radova,

s obzirom da je bilo neophodno zatvoriti

Citav centar na nekoliko meseci?

Mislim da su Novosadani shvatili znacaj ove re-
konstrukcije i bez vec¢ih problema smo uspeli da
izvedemo sve neophodne radove, a da pri tome
Novosadanima kao i vlasnicima lokala na Pozo-
risnom Trgu, tokom cele rekonstrukcije, Trg bude
nepristupacan samo jedan dan.

Milane, od ove godine si unapreden u projekt

menadzZera, kako se snalazi$ u novoj ulozi?

Rekao bih veoma dobro. Ona definitivno nosi
vise odgovornosti i zahteva, ali je u isto vreme
odli¢na prilika da steknem nova znanja i iskustva
koja do sada nisam imao prilike. Zahvalan sam
zbog toga i trudicu se da se pokazem najbolje Sto
umem.

Koliko projekata vodis trenutno?

Nakon zavrSetka uredenja Centra je izgradnja
objekta buduce Kamenice 3, odnosno PET centra
- uredaja za pozitronsko emisionu tomografiju. Taj
objekat ima izuzetno velik znacaj za podrucje cele
Vojvodine i leCenje onkoloskih pacijenata.

NERGOTEHNIKA

Were there any complaints from citizens
during the execution, given that the entire
centre was closed for several months?

I think citizens of Novi Sad understood how im-
portant this reconstructionis,and we managedto
carry outallnecessary works with no majorissues
and kept the Square accessible at all times except
asingle day to all citizens and shop owners on the
Theatre Square itself.

Milan, you were promoted to project

manager this year, how are you doing in

your new role?

| would say very well. The position definitely
carries more responsibilities and requirements,
but at the same time, it is a great opportunity to
gain new knowledge and experiences which were
not available to me earlier. | am grateful for that
and | will try to do the best job | can.

How many projects are under your

leadership at the moment?

After thereconstruction of the city centreis com-
plete, the construction of the upcoming Kamenica
3 facility is planned, or the PET centre - a device
for positron emission tomography. This facility is
extremely important for the whole of Vojvodina
and the treatment of oncology patients.

ENTJUBA.RS j:t7



Marko Mili¢

Direktor Direkcije za upravljanje projektima
Manager of the Project Management Directorate
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Ponosimo se
toplanama -
na biomasulU
PRIBOJU | MALOM

We are proud of the biomass heating
plants in Priboj and Mali Zvornik

ostrojenja koja koriste najcistiji i
najisplativiji energent pocele su sa
radom u novoj grejnoj sezoni, ¢ime
su te dve opstine u Srbiji dobile
najsavremenije instalacije namenjene grejanju
konzuma, odnosno gradanstva, delom
industrije i poslovnih objekata. Energotehnika
Juzna Backa je realizacijom ovih projekata u
svakom segmentu, od rokova do kvaliteta i
dinamike izvedenih radova, prema oceni stranih
konsultanata, jos jednom pokazala apsolutni
primat na regionalnom trzistu.

Prema podacima Ministarstva rudarstva i ener-
getike oko 80 odsto toplana u Srbiji koristi gas, a
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lants that use the cleanest and most
cost-effective energy source started
operating in the new heating season,
which gave the two municipalities in
Serbia the most modern installations intended
for heating consumers or citizens, part of
industry and business facilities. According to
foreign consultants, Energotehnika Juzna Backa
has once again shown its absolute primacy in
the regional market by realizing these projects
in every segment, from timeliness to the quality
and dynamics of the performed works.

According to the data of the Ministry of Mining
and Energy, about 80 per cent of heating plants

ENERGOTEHNIKA

ostale ugalj i mazut.

Nakon Priboja i Malog Zvornika, Vlada Srbije pla-
nira izgradnju jo$ dva “ekoloSka” energetska po-
strojenja - u Majdanpeku i Novom Pazaru.

Toplane na biomasu kojima se obezbeduju po-
trebe vise od 20 hiljada stanovnika su pilot pro-
jekti u okviru poduhvata koji republicka Vlada
sprovodi uz pomoc¢ nemacke razvojne banke KfW
i Svajcarskog sekretarijata za privredne poslove
(SECO).

Marko Mili¢, direktor Direkcije za upravljanje
projektima ENTJUB kaze da je postrojenje u Pri-
boju kotlarnica instalisane snage osam megavata
na biomasu i drvnu se¢ku, odnosno “gorivo” iz lo-
kalnog atara. Izgradena su i dva rezervna kotla na
lako loZ ulje, ukupne snage 15 megavata koji ¢e po
gasifikacije opstine, koristiti taj energent.

Do 2023. godine bice zavrSen gasovod na po-
drucju Zlatibora i opstina Priboj, Prijepolje i Nova
Varos. Vrednost te investicije je 40 miliona evra, a
radovi Ce poceti u februaru naredne godine.

ENERGOTEHNIKA

in Serbia use gas, and therest use coal and fuel oil.

After Pribojand Mali Zvornik, the Government of
Serbia plans to build two more “ecological” energy
plants - in Majdanpek and Novi Pazar.

Biomass heating plants that meet the needs of
more than 20,000 inhabitants are pilot projects
within the venture implemented by the Serbian
Government with the help of the German devel-
opment bank KfW and the Swiss Secretariat for
Economic Affairs (SECO).

Marko Mili¢, the manager of the Directorate for
Project Management ENTJUB, says that the plant
inPribojis a boilerroom with aninstalled capacity
of eight megawatts for biomass and wood chips,
or “fuel” fromthe local area. Two spare boilers for
light heating oil were also built, with a total power
of 15 megawatts, which will use that fuel after the
gasification of the municipality.

By 2023, the gas pipeline in the area of Zlatibor
and the municipalities of Priboj, Prijepolje and
Nova Varos will be completed. The value of this

ENTJUBA.RS #9
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“Pribojska toplana, pro-
jekat vredan sedam mili-
ona evra, donosi dodatnu
korist zbog otvaranja rad-
nih mesta na prikupljanju i
distribuciji energenta - 5to
se svakako ne moze sma-
trati zanemarljivom aktiv-
noscu. To je od velikog zna-
Caja, posebno Sto nije rec
0 biomasi koja se dobija
kr¢enjem Suma ili naustrb
prirode, ve¢ od otpadnog
drveta prilikom ciS¢enja
atara”, kaze Milic.

U Malom Zvorniku izgra-
dena je instalacija vredna
2,4 miliona evra ukupne
snage od 4,3 megavata.
Cineje dva kotla na drvenu
secku od po 0,9 megavata
i vrini kotao na gas snage
2,5 megavata.

“EkoloSka dobrobit je
izuzetna. Nema vise greja-
nja na mazut, a to znaci da
je emisija uglien dioksida e
smanjena na ispod deset
procenata, dok je sumpor-
dioksid pao na manje od
dva odsto”, istice Milic.

Prelazak na obnovljivi izvor energije ve¢ dono-
si znatne ustede u op3tinskom budzetu. Posebno

ENERGOTEHNIKA

investment amounts to 40
million euros, and the works
will start in February next
year.

“The Priboj heating plant,
a project worth seven mil-
lion euros, brings additional
benefits due to the creation
of jobs in the collection and
distribution of energy - which
certainly cannot be consid-
ered a negligible activity.
This is of great importance,
especially sinceitis notabout
biomass that was obtained
by deforestation or at the
expense of nature, but from
waste wood during the clean-
ing of the fields,” says Milic.

An installation worth 2.4
million euros with a total
power of 4.3 megawatts
was built in Mali Zvornik. It
consists of two wood-fired
boilers of 0.9 megawatts
each and a top gas boiler of
2.5 megawatts.

“The ecological benefit
hereof is exceptional. There
is no more heating with fuel
oil, which means that the emission of carbon diox-
ide has been reduced to below ten per cent, while
sulfur dioxide has dropped to less than two per

Pusten u rad precistac otpadnih voda u Backoj Topoli

Nakon zavr3etka Glavne crpne stanice u Novom Sadu, odnosno prve faze buduceg centralnog precistaca,
predstojece najvaznije investicije u istoriji najveceg grada u Vojvodini - Juzna Backa je okoncala izgradnju
precistaca u Backoj Topoli. Zavren je i magistralni kolektor kojim se povezuje i objedinjuje kanalizaciona

mreZa u toj i susednim op3tinama, odnosno otpadne vode sprovode ka precistacu.

Rec je o jednoj od znacajnijih investicija Pokrajinske vlade, odnosno prvom koraku u zastiti reke Krivaje.
Uprava za kapitalna ulaganja je ukupno izdvojila 1,6 milijardi dinara.

“Oblast ekologije je inace jedna od najvaznijih aktivnosti u radu Juzne Backe, a to je pocelo vec sa
izgradnjom Glavne srpne stanice u Novom Sadu. Sledstveno, u toku su pripreme za vise projekata u
delokrugu preciS¢avanja otpadnih voda, izgradnje kanalizacionih mreza... U Novoj Varo3i angazovani smo
na projektu regionalne sanitarne deponije, odnosno izgradnje transfer stanice sa reciklaznim dvoristem. To
je prva faza u reSavanju velikog problema Limskog sliva, jer deponija ugroZava vodotokove.”, kaze Milic.

#10 ENTJUBA.RS

ENERGOTEHNIKA

ELFAl bilten | bulletin

dobra vest je podizanje nivoa kvaliteta usluge.
“lzgradeno je 40 potpuno automatizovanih to-
plotnih podstanica u stambenim zgradama, ¢ime
su zamenjene dosadasnje neuslovne instalacije. |
Priboj i Mali Zvornik sada se mogu pohvaliti siste-
mima sa centralnom skadom, komunikacijom sa
podstanicama, daljinskim uklju¢enjem, odnosno
iskljuCenjem objekta, ocitavanjem potrosnje...
Sve to se moze smatrati osnovom za “smart city”,
uporedivom sa tehnickim nivoom infrastrukture u
Novom Sadu ili Beogradu. To je doskora za manje

ENERGOTEHNIKA

cent,” Milic points
out.

The transition to
a renewable ener-
gy sourceisalready
bringing significant
savings to the mu-
nicipal budget. Es-
pecially good news
is raising the level
of service quality.

‘40 fully auto-
mated thermal sub-
stations have been
built in residential
buildings, which
have replaced the
previous uncondi-
tionalinstallations.
Both Pribojand Mali
Zvornik can now boast of systems with central
storage, communication with substations, remote
activation and disactivation of the facility, reading
of consumption ... All this can be considered the
basis fora “smartcity”, comparable to the technical
level of infrastructure in Novi Sad or Belgrade. Until
recently, that was almost unthinkable in smaller
communities”, says Milic.

Renewable energy sources are a strategic direction
of development that Energotehnika Juzna Backa

The Wastewater treatment plant in Backa Topola has been put into operation

Following the completion of the Main Pumping Station in Novi Sad, or the first phase of the future
central treatment plant, the most important investments in the history of the largest city in Vojvodina
are coming - Juzna Backa has completed the construction of the treatment plant in Backa Topola. The
main collector has been completed, which connects and unites the sewerage network in that and the
neighbouring municipalities, that is, the wastewater is being led to the treatment plant.

This is one of the most significant investments of the Provincial Government, that is, it is the first step

in the protection of the Krivaja River. The Capital Investment Administration has allocated a total of 1.6
billion dinars.

“The field of ecology is one of the most important activities in the work of JuZna Backa, and it started
with the construction of the Main Pumping Station in Novi Sad. Consequently, preparations are underway
for several projects in the field of wastewater treatment, construction of sewerage networks ... In

Nova Varos, we are engaged in the project of constructing a regional sanitary landfill as well as the
construction of a transfer station with a recycling yard. This is the first phase in solving the big problem
of the Lim basin, since the landfill currently endangers watercourses,” says Milic.

ENTJUBA.RS 1ttT'



7= ZVORNIK

sredine bilo gotovo nezamislivo.”, kaze Milic.

Obnovljivi izvori energije su strateski pravac ra-
zvoja koji je Energotehnika Juzna Backa uveliko
trasirala u razvojnim planovima. Rec¢ je o oblasti
koja je u protekloj tehnoloSkoj dekadi zabelezila
najveci napredak, ali i ¢injenici da se udeo Ccistih
izvora energije u proizvodnji znatno uvecava iz
godine u godinu.

U proizvodnji energije koriscenje biomase ima
viSe prednosti. Cena toplotne energije je daleko
isplativija, pri ¢emu je re¢ o obnovljivom izvoru.
Koristi njene eksploatacije su, prema Milicevim
recima, viSestruke od ekologije, usteda i obnovlji-
vosti - a ne manje vazan je i ocigledan doprinos
ekonomiji lokalne zajednice, zbog otvaranje novih
radnih mesta.

“Veoma smo ponosni Sto je Juzna Backa pobe-
dila na dve tre¢ine medunarodnih tendera, a ugo-
vori u Priboju i Malom Zvorniku su poslednji u nizu.
Poseban razloga za zadovoljstvo je Sto utvrdeni
termin plan nije nijednom menjan. Tim JuZne Bac-
ke radio je besprekorno, a to je potvrdio i konsul-
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has largely implemented in its development plans.
Thisis an area that has made the greatest progress
in the past technological decade, but also the fact
thatthe share of clean energy sources in production
is significantly increasing from year to year.

The use of biomass has several advantages in
energy production. The price of thermal energy is
far more profitable, and it is a renewable source.
According to Mili¢, the benefits of its exploitation
are multiple, in the areas of ecology, savings and
sustainability -and no lessimportantis the obvious
contribution to the economy of the local commu-
nity, due to the creation of new jobs.

“We are very proud that Juzna Backa has won two
thirds of international tenders, and the contracts
in Priboj and Mali Zvornik are the latest. A special
reason for our satisfaction is that the established
timeline has not been changed at all. The team of
JuZna Backa has worked flawlessly, and that was
confirmed by the consultant Dr. Ber Brendl. The
quality and deadlines of the performed works have
received the highest possible grade”, says Milic.

ENERGOTEHNIKA

PET centar u Sremskoj Kamenici -
najvaznija investicija u zdravstvu

ENTJUB radi kompletnu izgradnju i infrastruk-
turu PET (Centra pozitronsko-emisione tomo-
grafije za dijagnostiku i leenje onkoloskih
pacijenata), kao i trafostanice koja ¢e napajati
objekat, odnosno pristupne saobracajnice,
sve masinske i elektro radove, kao i parterno
uredenje.

“Investicija je vredna 764 miliona dinara.
Rec je o projektu koji radimo kao vodeci ¢lan
Konzorcijuma. Izgradnja krila za dijagnosti-
ku i le¢enja malignih oboljenja u kome ¢e

biti smeSteni najsavremeniji aparatii druga
medicinska oprema. Objekat je vrlo zahtevan
u gradevinskom smislu, jer je re¢ o prostoru u
kome Ce se odvijati zracenja.”, kaze Milic.

U Institutu za onkologiju ogekuju da ¢e
zavrSetak Kamenice 3 znaciti izuzetno unapre-
denje kvaliteta i brzine pruZanja zdravstvenih
usluga, kao i komfora pacijenata. Sa PET cen-
trom, kako kazu, ,Kamenica 3“ ¢e biti daleko
najnaprednija zdravstvena ustanova tog tipa
u Srhiji.

NERGOTEHNIKA

The PET center in Sremska
Kamenica - the most important
investment in health care

ENTJUB performs the complete construction
and infrastructure of PET (Center for Positron
Emission Tomography for Diagnosis and Tre-
atment of Oncology Patients), as well as the
substation that will supply the facility, or set
up access roads, all mechanical and electrical
works, as well as ground floor arrangement.
“The investment is worth 764 million dinars.
This is a project we are working on as leading
member of the Consortium. The construction
of the wing for the diagnosis and treatment of
malignant diseases, which will house the most
modern devices and other medical equipment.
The building is very demanding in terms of
construction, because it is a space where
radiation will take place,” says Milic.

The Institute of Oncology expects that the
completion of Kamenica 3 will signify an excep-
tional improvement in the quality and speed of
providing health services, as well as the com-
fort of patients. With the PET center, “Kameni-
ca 3” will allegedly be by far the most advanced
health institution of that type in Serbia.
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Marko Iskrin - F“

Pomocnik generalnog direktora za tehmcke poslove
Assistant General Manager for Technical Affairs

We are ready for new challeﬂuges
' during the energy crisis

Tﬁ

zbijanje energetske krize kojom

je posebno pogoden evropski

kontinent, ogromni skokovi i

oscilacije cena gasa i struje na
svetskim berzama; i ve¢ sada vidiljive
posledice po svetsku privredu od
poskupljenja do nestasica pojedinih
grupa proizvoda, nagovestavaju ¢uvena
“vremena” o kojima je lepo slusati, ali
samo kad produ. Potpuni odlazak u
istoriju energetike uglja i nafte, odloZen
je naizvesno vreme. Najveca pouka
je svakako da se uvek mora biti na
oprezu, 5to podrazumeva rezervu i
izlaznu strategiju. Promisljena drzavna
politika Srbiju je sa¢uvala veoma
skupog ishoda oduprevsi se pritiscima
zbog koris¢enja termoelektrana.
Juzna Backa i pored jasne profilacije
ka obnovljivim izvorima energije
nikada nije iskljucivala razvoj u oblasti
elektroenergetike koja pociva na jo3
uvek preovladuju¢em energetskom
konceptu.

he outbreak of the energy crisis

which particularly affected

the European continent, giant

jumps and oscillations in prices
of gas and electricity on world markets;
and the already visible effects on the
world economy from price increases to
shortages of certain product groups,
announce the notable “times” that are
nice to hear about, but only after they’ve
passed. Coal and oil energy are not yet
rendered obsolete, at least for a while.
The strongest message is certainly one
that suggests vigilance, which entails
reserves as well as an exit strategy.
An attentive approach to state politics
protected Serbia from a very expensive
outcome by resisting pressure related to
the usage of thermal power plants. Juzna
Backa, despite clearly leaning towards
renewable energy sources, has never
excluded the development in the field of
power engineering, which is based on the
still dominant energy concept.
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Marko Iskrin, pomocnik generalnog direktora
za tehnicke poslove kaze da je uceS¢emuizgrad-
nji Balkanskog toka, kao najvaZznijeg projekta
srpske energetike, konkretno instalacija kompre-
sorske stanice “Velika Plana”, ENTJUB dao znatan
doprinos ne samo energetskoj sigurnosti vec i
razvojnim perspektivama srpske energetike i pri-
vrede. Koliko je to vazan i sloZzen poduhvat, naj-
reCitije govori podatak da je na gradiliStu dnevno
radilo 1.500 radnika, kao i da je to jedino postro-
jenje tog tipa na trasi gasovoda kroz Srbiju, koji
od Bugarske, gde se spaja sa Turskim tokom pre-
ko nase zemlje, vodi do Madarske i srednje Evro-
pe.

“Moramo razumeti da je energija skupa i da ce
po svemu sudedi to tako i ostati. Veoma mali broj
zemalja se moze pohvaliti da su energetski neza-
visne. Ko se nije obezbedio “rezervnim reSenjem”
u periodima energetskih kriza, mora da uvozi
struju i energente po izuzetno visokoj ceni.” kaze
Iskrin.

Jedno od objasnjenja zasto je doslo

do energetske krize je da “vetar nije

dovoljno duvao”. Kakva je situacija sa

vetroelektranama u Srbiji?

Po dvanaestogodiSnjem ugovoru sa proizvo-
dacima, fid-in (podsticajne) tarife za vetar iznose
92 evra po megavat ¢asu. To znaci da je drzava u
dobrom plusu, jer tu “zelenu” struju sada na trzi-
§tu moZe da prodaje za 140 evrocenta po mega-
vat ¢asu. To je strateSki gledano za Srbiju, ovog
trenutka jako dobro.

Devet vetroelektrana proizvodi 400 megavata,
a planira se izgradnja postrojenja na vetar uku-
pne proizvodnje od 2,5 gigavata. Drzavi bi najvi-
Se odgovaralo kada bi proSirila subvencionisani
deo preko aukcijskog modela na jedan gigavat
sa trenutno odobrenih 400 megavata, koliko
se predvida za aukcije, i da po ceni od 60 do 70
evrocenta po megavat casu, zakljuci ugovor sa
investitorima na garantovani period od 12 do 15
godina. Ta cena je zbog nove tehnologije turbi-
na isplativa i proizvodacima. “Zelena” struja na
trZiStu nece ici ispod 110 eura po megavat casu,
Sto znaci da je to prilika za drzavu da se strateski
obezbedi na dudi period sa dobrom otkupnom
cenom.
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Marko Iskrin, Assistant General Manager for
technical affairs, says that, by participating in the
construction of the Balkan Stream gas pipeline,
as the most important project in Serbia’s ener-
getics sector, and specifically in the installation
of the “Velika Plana” Compressor Station, ENT-
JUB significantly contributed not only to energy
security, but also to development perspectives of
Serbian energetics and economy. Theimportance
and complexity of the project is best illustrated
if we mention that 1,500 workers worked on the
construction site daily, and by reminding that this
is the only plant of its kind on the route of the
Streamthrough Serbia, going from Bulgaria, where
it joins the Turkish Stream and leads to Hungary
and Central Europe across our country.

“We need to understand that energy is expen-
sive, and that this is not likely to change. Very few
countries can take pride in energy self-sufficiency.
Whoever didn'tfind a “backup solution” at the time
of energy crisesis forced toimport electricity and
energy sources at steep prices.” Says Mr. Iskrin.

One of the explanations for the occurrence

of the energy crisis was that "the wind was

not powerful enough”. What is the situation
with wind farms in Serbia?

According to the twelve-year contract with the
producers, the feed-in (incentive) wind tariffs are
92 euros per megawatt hour. This means that the
State is in a favourable position, since it is now
able to sell that “green” electricity at a tariff of
140 eurocents per megawatt hour. Strategically
speaking, this is an advantage for Serbia at this
moment.

Nine wind farms produce 400 megawatts, and
awind farm with a total capacity of 2,5 gigawatts
is being planned. The State would reap most ben-
efits from increasing the subsidised part to one
gigawatt from the current 400 megawatts, and to
conclude a contract withinvestors for a guaranteed
period of 12 years at a price of 60 to 70 eurocents
per megawatt hour. New technology renders the
turbine profitable for the producers as well. The
price of “green” electricity on the market will not
fall below 110 eurocents, which means thatitis an
opportunity for the state to earn a solid income.

ENERGOTEHNIKA
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MARKO ISKRIN

DrZava trenutno zaraduje i na proizvodnji

struje i na ugalj i na vetar?

Upravo tako. Bilo binajbolje kada bi Srbija bila u
mogucnosti, kako je to slu¢aj sa Spanijom, Fran-
cuskom, Belgijom i mnogim drugima u Evropi, da
gradi vetroparkove. Nazalost, u nasem slucaju to
bi bilo veoma tesko i komplikovano. Zato je najra-
cionalnije dogovoriti se sa stranim investitorima,
uvesti i “kliznu skalu”, ako je potrebno ... Dakle,
dugoroni ugovori po prihvatljivim i isplativim
cenama, jer “zelena” struja po vazecoj evrop-
skoj zakonskoj regulativi nema alternativu. Na
svoj robi, koja se bez obzira odakle dolazi, bude
prodavala na trzistu EU, morace uskoro da bude
istaknuta deklaracija o u¢eS¢u od 70 do 80 pro-
cenata “zelene energije” u proizvodnji tog proi-
zvoda. Do kraja, kako mi se €ini, usledice scenario
po kome Ce proizvodaci roba direktno ugovarati
kupovinu sa proizvodacima “zelene” energije. To
je najisplativija opcija. Alternativa Ce biti nabavka
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The State currently earns income by

producing coal and wind electricity too?

Exactly. It would be best if Serbia could build wind
parks, as Spain, France, Belgium, and many other
countriesin Europe are doing. Unfortunately, in our
case, thiswould be very difficult and complicated.
That is why the most rational solution is to make
agreements with foreign investors, introduce a
“moving scale” if necessary... Therefore, we need
long-term contracts at acceptable and cost-ef-
fective prices, because "green” electricity has no
alternative under current European legislation.
Very soon, a declaration on the share of 70 to 80
percent of “green energy” during production on
all goods being sold on the European Union will be
obligatory, regardless of its origin. An end scenario
in which goods manufacturers will directly agree
sales with producers of “green” energy seems
likely. This is the most cost-effective option. An
alternative would be government procurement
or stock market purchases.
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preko drzave ili kupovina na berzi.

I pored ociglednih koristi medu kojima je

i tranzitna taksa, Cini se da je Sira javnost

povrino upoznata sa znacajem Balkanskog

toka?

Gas kao energent i gasne elektrane su nezao-
bilazni ¢inilac u dogledno vreme. ReC je 0 asnovu
energetske stabilnosti u Evropi. “Zelena” proi-
zvodnja struje ne moze da funkcioniSe bez balan-
siranja proizvodnje koje obezbeduju gasne elek-
trane. Vetar i sunce su varijabilni izvori energije.
Dobra cena gasa je preduslov optimalno isplati-
vog funkcionisanja gasne elektrane. Toga su svi u
Evropi svesni, Nemci pogotovo. Zato se sve nesu-
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Despite the obvious benefits, including the
transit tax, it seems that the general public
is not very familiar with the impact of the
Balkan Stream?

Gas as an energy source and gas power plants
are an indispensable factor in the foreseeable fu-
ture. This represents the basis of energy stability
throughout Europe. "Green” electricity production
is not functioning optimally without a balanced
production provided by gas power plants. Wind
and solar are variable sources of energy. A good gas
priceis aprecondition for the optimal cost-effective
operation of a gas power plant. Everyonein Europe
isaware of that, especially the Germans. Thatis why
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EX¥FAl bilten | bulletin

glasice oko Severnog toka 2 i gasa na evropskom
trzistu, uprkos svim politickim ciniocima, moraju
zavrsiti samo sa jedino mogucim ishodom. Gasa
mora biti. Gasne elektrane su ruska stvar. Pance-
vacka gasna elektrana, investicija Gasproma koja
proizvodi 200 megavata, uveliko radi ve¢ godinu
dana. Planira se izgradnja bar jo$ Cetiri do pet ta-
kvih postrojenja u Srhiji.

Njihovo funkcionisanje bi bilo moguce bez
obezbedenja kontinuiranog snabdevanja
gasom, dakle upravo zavrsenog gasovoda.
Da li to znaci da je kona¢no na redu
modernizacija Termoelektrane toplane Novi
Sad?

Republicka vlada je odobrila taj projekat jos
2012. godine. Izvesno je da ¢e nakon izgradnje
centralnog precistaca, to biti projekat od najve-
Ceg infrastrukturnog znacaja u istoriji Grada. U
oblasti energetike, sigurno. Postojeci tehnolo3ki
sistem u okviru Panonskih elektrana je zastareo
i neisplativ. Ne bih se upustao i pretpostavljao
broj¢ane podatke o kapacitetima tog buduceg
postrojenja, jer znam da postoje i mrezna ogra-
nicenja. Re¢ je o ogromnom ulaganju, koje ce
podrazumevati neku vrstu “dZoint vencera”. Oce-
kuje se da veC naredne godine bude saopSteni
konkretniji planovi. U svakom slucaju, ta elektra-
na Ce uz proizvodnju struje i isporuke toplotne
energije, raditi i uslugu balansiranja. Najvaznije je
da Ce sistem grejanja u Novom Sadu biti optimi-
zovan u finansijskom, alii svakom drugom smislu.

Ponuda usluga i proizvoda vase Kompanije

bogatija je za moguénost kupovine punjaca

elektricnih automobila. To ¢e mnogo znaciti

pogotovo u velikim urbanim centrima?

Ostvarili smo kvalitetnu saradnju sa madar-
skim partnerom “Prolan”. Ekoloski aspekt, odno-
sno dobrobit u uslovima ogromnog broja auto-
maobila na ulicama je izuzetna. To je nesto Sto u
svim evropskim zemljama postaje primat. Putevi
Srbije reSavaju “pokrivanje” autoputeva, a defini-
sanjeiplaniranje “punjackih” tacaka u gradovima
je slededi korak. Evropa tezi utvrdivanju univer-
zalnih performansi u ovoj oblasti, a mi smo kao
Kompanija, u svim pa i toj oblasti, uvek tehnoski
iSli u korak sa primenom najsavremenijih stan-
darda.
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all the upheavals about Nord Stream 2 and gas on
the European market, despite all political factors,
must end only with the only possible outcome. There
must be gas. Gas power plants are a Russian thing.
Pancevo’s gas power plant, Gazprom’s investment
that produces 200 megawatts, has been operating
for a year. An additional four or five similar plants
are planned to be constructed in Serbia.

Their functioning would be possible without
a continuous gas supply, or the recently
finished gas pipeline. Does this mean the

Novi Sad Thermal Power Plant will finally

get modernised?

The government of the Republic approved that
projectin 2012. After the construction of the central
treatment plant, thatit will be the mostimportant
project in terms of infrastructure in the history of
the city. When it comes to the energetics sector,
thisis certainly the case. The existing technological
system of the Pannonian power plantsis outdated
and unprofitable. | wouldn't delve and assume
numerical data on the capacity of the future plant,
since | am aware that no network impediments
exist either. This is a large investment which will
include some kind of joint venture. We expect
more concrete plans to be disclosed next year. In
any case, in addition to producing electricity and
delivering thermal energy, this power plant will also
operate a balancing service. The most important
thingis that the heating systemin NoviSad will be
optimised financially, but also in every other way.

Your Company now also offers the
possibility of buying electric car chargers, in
addition to existing services and products.
Will this be significant, especially in large
urban centres?

Werealised good cooperation with our Hungarian
partner, “Prolan”. The environmentalimpact or the
benefits bearing such alarge number of vehiclesin
mind is exceptional. This is becoming a priority in
all European countries. Theroads of Serbiaresolve
the “covering” of highways, and the definition and
planning of “charging” points in cities is the next
step. Europe strives to establish universal perfor-
mance in this area, and we as a Company have
always technologically followed the application
of the most modern standards in all areas.
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Reaching capital investments in hydro
potentials by forming a strategic
partnership with MVM

P3a rt ne rstvca
MVM-a |

Dragoljub Zbiljic &

Wi s Gope ek Juzne Backe




EXFAl bilten | bulletin

DRAGOLJUB ZBILJIC
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lazak madarskog i evropskog
energetskog giganta MVM Grupe
na srpsko trziste kupovinom
manjinskog udela Energotehnike
JuZna Backa, delu Maneks Grupe, po mnogo
c¢emu predstavlja jedan od najvaznijih
ekonomskih dogadaja u Srhiji i regionu.
Dovoljno je reci da privatna kompanija te
velli¢ine i poslovnog znacaja u Srhbiji, ali i na
Zapadnom Balkanu, nikada pre nije izazvala
takvu paznju stranih investitora, pogotovo
uporedivih sa MVM Grupom. Ta grupacija
u drZzavnom vlasnistvu, u svom sastavu
ima madarsku elektroprivredu i operativno
distributivni sistem, preduzece za transport
gasa - jedno od najvecih u Evropi, Madarske
Zeleznice, a raspolaze i znatnim udelom u
poslu sa telekomunikacijama.
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he entry of the Hungarian and
European energy giant MVM Group into
the Serbian market by purchasing a
minority stake in Energotehnika Juzna
Backa, part of the Maneks Group, has in many
ways been one of the most important economic
events in Serbia and the region. Suffice it to
say that a private company of that size and
business importance in Serbia, but also in the
Western Balkans, has never before attracted
such attention from foreign investors, especially
those comparable to the MVM Group. The state-
owned group manages the Hungarian electricity
company and an operational distribution
system, a gas transportation company -
one of the largest in Europe, the Hungarian
Railways, and owns a significant stake in the
telecommunications business.
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Dragoljub Zbilji¢, viasnik Maneks Grupe

i predsednik Energotehnike JuZzna Backa

o strateskom partnerstvu sa madarskom

kompanijom kaZe:

“MVM Grupa se jako brzo razvija. Njihovi ra-
zvojni i finansijski pokazatelji su zaista impresiv-
ni. Rec je 0 6,5 milijardi evra godiSnjeg prihoda i
izmedu 700 i 900 miliona evra neto dobiti. Pod-
seticu vas da je u njihovom vlasnistvu nuklearna
elektrana u Paksu koja u ovom trenutku obez-
beduje energetsku stabilnost celoj Evropi. Ilus-
trativno je da je u evropskim okvirima samo ne-
macka elektroprivreda snaznija, ali ako se ima u
vidu diversifikacija poslovnih aktivnosti, MVM je
potpuno ravnopravan ¢inilac.”

Od privatizacije ENTJUB 2010. godine,
najavljujete veliko pozicioniranje u
energetskom sektoru regiona. Da li je

ovaj aranZman prvi korak ka ostvarenju i

ambicioznijih planova?

Ulazak MVM Grupe kao manjinskog partnera
u vlasnicku strukturu ENTJUB i Elektromontaze
Kraljevo udelom od 33,4 odsto, svakako je pri-
vredna vest broj jedan koja najrecitije govori ne
samo o poslovnoj klimiivelikom brojuinvesticija
u Srbiji, vec i svemu Sto drzava i njeno rukovod-
stvo Cine kako bi se potencijali nacionalne eko-
nomije razvili u celosti. Drzavne garancije Srbije
jako puno vrede i zbog toga zelimo da najvise
investicionog novca u buducnosti ide upravo u
nasu zemlju.

Dolazak madarskog partnera je veliko
priznanje nakon godina mukotrpnog rada
koje dolazi u pravom trenutku.

Za mene kao predsednika Kompanije - to je
izvesno kapitalna transakcija i za Srbiju i narav-
no za ENTJUB i Elektromontazu. Siroj javnosti je
poznato naSe zalaganje za osnazivanje srpske
privrede, patriotski pristup u svakom smislu -
pocev od odnosa prema poreskom sistemu do
nase delatne drustveno odgovorne orijentacije.

Postajemo svakako najve¢a kompanija u
bransi na Balkanu. Maneks Grupa raspolaze go-
diSnjim prihodom od gotovo 180 miliona evra i
neto dobiti od preko 15 miliona evra. Prosek Zi-
votne dobi u firminam je 36 godina. Nas tim cini
velik broj sposobnih inzenjera, strucnjaka i izu-
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Dragoljub Zbilji¢, the owner of Maneks

Group and president of Energotehnika Juzna

Backa, says the following about the strategic

partnership with the Hungarian company:

“The MVM Groupis developing very quickly. Their
development and financial indicators are really
impressive. It has about 6.5 billion euros of annual
income and between 700 and 900 million euros of
net profit. | need to remind you that they own the
nuclear power plant in Paks which at this moment
provides energy stability to the whole of Europe.
It is illustrative that in the European context, only
the German electricity industry is stronger, but if
we takeinto account the diversification of business
activities, MVM is a completely equal entity.”

You have been announcing a large

positioning in the energy sector of the

region since the privatization of ENTJUB

in 2010. Is this arrangement the first step

towards realizing more ambitious plans?

The entry of MVM Group as a minority partner
inthe ownership structure of ENTJUB and Elektro-
montaza Kraljevo with a share of 33.4 per cent is
certainly the number one economic piece of news
that speaks most eloquently not only about the
business climate and large number of investments
in Serbia, but also about everything that the state
and the government do, in order to fully develop
the potentials of the national economy. The state
guarantees provided by Serbia are worth a lot and
thatis why we want most of the investment money
to go to our country in the future.

The arrival of the Hungarian partner is a
great recognition for years of hard work that
has come to us precisely at the right time.
For me as the president of the Company - it is
certainly a capital transaction for Serbia and of
coursefor ENTJUB and Elektromontaza. The general
publicis aware of our commitment to strengthening
the Serbian economy, a patrioticapproachinevery
sense - starting from the attitude towards the tax
systemto our active socially responsible orientation.
We are certainly becoming the largest company
in the industry in the Balkans. Maneks Group has an
annual revenue of almost 180 million euros and a net
profit of over 15 million euros. The average age in the
company is 36 years. Our team consists of a large
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zetnih radnika. Na$ domaci zadatak je uraden
na vrhunskom nivou.

Sta je najvazniji razvojni korak Juzne

Backe u najbliZem vremenskom periodu?

Nas slededi “level” je, kako to kaze omladina,
da nakon perioda uce$ca na budzetskim tende-
rima, udemo u finansiranje i izgradnju kapitalnih
projekata u srpskoj energetici. O¢ekujemo da sa
nasim partnerom koji raspolaze izuzetnim obrt-
nim kapitalom, preuzmemo odredene projekte,
govorim o onima od viSe stotina miliona evra.

Razmatramo ulaganja u hidropotencijale.
Konkretno rec je o tri lokacije u Srbiji pri cemu
nijedan investicija nije
manja od 800 mili-
ona evra. Da bi Sira
javnost razumela
vazno je napomenu-
ti da Ce energetsku
stabilnost u Evropi
u vremenu koje nam
predstoji, obezbedi-
vati hidroelektrane
kojih u ovom casu
nema dovoljno. Naj-
vazniji projekat u
tom smislu bio bi iz-
gradnja reverzibilne
hidroelektrane Bistri-
ca, shage dva puta
po 600 megavata,
odnosno “storidzom”
(baterijom, energet-
skim spremistem).

U povezivanju sa nuklearkom u Paksu, kojom
na$ partner raspolaze, ta investicija bi imala
maksimalan ucinak. Nagovestaji sa najviseg dr-
zavnog nivoa da Srbija razmatra investiranje
udela od deset do 15 procenata u novom nu-
klearnom postrojenju u Madarskoj, raduje i sa
stru¢nog i sa ekonomskog stanovista. Mi bismo
drzavi u slucaju realizacije projekta Bistrica po-
nudili udeo u vlasnistvu, ¢ime bi dugorocno bio
obezbeden vazan nacionalni interes.

Gde vidite prostor za Sirenje?
Nakon aranzmana sa MVM-om na$ razvoj ce
se odvijati u dva pravca. Ulazimo na madarsko
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number of capable engineers, experts and exceptional
workers. Ourhomework was done atthe highest level.

What is the most important development step
of Juzna Backa in the nearest period of time?

Our next milestone is to enter into financing and
construction of capital projects in the Serbian en-
ergy sector following a period of participation in
budget tenders. We expect that with our partner
who has exceptional working capital, we will take
over certain projects,and thereby |amtalking about
those of several hundred million euros.

We are considering investments in hydro poten-
tials. Specifically, these are three locations in Serbia,
with noinvestment of less

than 800 million euros.

Inorder for the general
public to understand,
it is important to note
that energy stability
in Europe in the time
ahead will be provided
by hydroelectric power
plants, which are not
sufficient at this time.
The most important
project in that sense
would be the con-
struction of areversible
hydroelectric power
plant Bistrica, with a
capacity of twice 600
megawatts, or “stor-
age” (battery, energy
storage).

In connection with the nuclear power plantin Paks,
which our partner has atits disposal, thisinvestment
will have a maximum effect. We are getting hints
that Serbia is considering investing a share of ten
to 15 per cent in the new nuclear plant in Hungary,
and this pleases us from both a professional and
economic point of view. Inthe case of the realization
of the Bistrica project, we would offer the state a
share in the ownership, which would ensure an
important national interest in the long run.

Where do you see room for expansion?
Following the arrangement with MVM, our de-
velopment will take place in two directions. We are
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trziSte i vec su ugovoreni veliki projektiizmesta-
nja 400 kilovoltnih dalekovoda, pored autopu-
teva. To je zahtevan posao u kome ¢emo poka-
zati stru¢nost kojom raspolazemo. Posledovace
i realizacija odredenog broja projekata na trafo-
stanicama, a tu su i poslovi koji se ticu elektro
instalacija na zeleznicama. Kao $to je poznato
nasa iskustva u toj oblasti su znatna. Vazno je
rec¢i da ¢e nam “madarske reference” otvoriti
austrijsko, poljsko, ¢esko pa i nemacko trziste.
Drugi deo nase kompanije Ce imati “zeleni” pra-
vac, odnosno obnovljive izvore energije. Od ve-
troparkova gde ¢emo ucestvovati u jo$ dva do
tri preostala projekta, do oblasti solara i hidro-
potencijala gde ima jo$ znatnih mogucnosti. Sve
§to smo do sada radili za Elektroprivredu Srbije i
ODS (Operativno distributivni sistem) i druge na
nasem trzistu - nastavicemo i ubuduce. 0Od mo-
dernizacije elektrana, do odrzavanja prenosnih
mreZa i drugog.

Kako ¢e u funkcionalnom smislu ulazak
novog kapitala uticati na poslovanje vase
Kompanije?

Nista Sto smo zapoceli u sektorskom smislu i
ucedcanatrzistima necemo umanjivati, ali ¢emo
svakako biti u prilici da dodatno unapredimo i
racionalizujemo poslovanje. Kao deo mocne
grupacije svakako ¢emo Simensovu, Snajdero-
vu ili ABB-ovu opremu koju koristimo u projekti-
ma, nabavljati pod mnogo povoljnijim uslovima.
To su i do sada bile kompanije s kojima veoma
dobro saradujemo, ali o¢ekujemo u novim okol-
nostima i dalje unapredivanje saradnje. Zaista
se mozemo nadati veoma dobroj poslovnoj per-
spektivi, razmeni iskustava, znanja, pa i kadro-
va sa MVM-om. Mnogo toga je vec predvideno
ugovorom, ali ¢e usleditii podrobnije definisanje
kako to vec biva na nizim nivoima.

U pruzanju usluga u energetici na srednjem i
visokom naponu, “svojim prostorom” smatra-
mo podrucje Austrije, Madarske, Ce3ke, Poljske,
Hrvatske, Slovenije, Bosne i Hercegovine, Srbije,
Crne Gore, Severne Makedonije i Albanije. Na$
osnovni zadatak e pre svega biti razvoj i una-
predenje inzenjerskog i drugog struc¢nog kadra,
usavrSavanje znanja, stvaranje timova - zapra-
VO svega onog Sto nas je i dovelo u aktuelnu po-
slovnu poziciju.
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entering the Hungarian market and large projects
have already been agreed for the relocation of 400
kilovolt transmission lines, next to highways. It is a
demanding jobinwhich we will show the expertise we
have. Therealization of a certain number of projects
at substations will follow, and there are also jobs re-
lated to electrical installations onrailways. As is well
known, our experiencesinthis area are considerable.
Itisimportantto say thatthe “Hungarianreferences”
will bring us closer to the Austrian, Polish, Czech and
even Germanmarkets. The other part of our company
will have a “green” direction, or renewable energy
sources. Fromwindfarms where we will participatein
two to three remaining projects, to the area of solar
and hydro potential where there are still significant
opportunities. Everything we have done so far for
Elektroprivreda Srbije and ODS (Operational Distri-
bution System) and others on our market - we will
continue in the future. From the modernization of
power plants, to the maintenance of transmission
networks and more.

How will the entry of new capital affect the

business of your Company in a functional sense?

We will not diminish anything we have started in
the sectoral sense and participationin the markets,
but we will certainly have the opportunity to further
improve and rationalize our business. As part of a
powerful group, we will certainly procure Siemens,
Schneider or ABB equipment that we usein projects
under much more favourable conditions. So far,
these have been companies with which we have
been cooperating with very well, but we expect
further improvement of cooperation in the new
circumstances. We really hope for a very good
business perspective, exchange of experiences,
knowledge, and even staff with MVM. Much has
already been provided for in the contract, but a
more detailed definition will follow, as is already
the case at lower levels.

In the provision of services in medium and high
voltage energy, we consider “our area” the area of
Austria, Hungary, the Czech Republic, Poland, Croatia,
Slovenia, Bosniaand Herzegovina, Serbia, Montene-
gro,Northern Macedonia and Albania. Our basic task
will primarily be the development and advancement
of engineering and other professional staff,improv-
ing knowledge, creating teams - in fact, everything
that has brought us to the current business position.
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llija Labus

Generalni direktor ,,Energotehnike Juzna Backa“
Managing Director of ,Energotehnika JuZna Backa®

Svi nasi poslovi

nas kandiduju

za jos vedi rast i

tehnoloski uzlet

All our jobs are nominating us
for even greater growth and
technological take-off

ut u samo deset godina, od
preduzeca za odrzavanje trafoa

i dalekovoda do kompanije koja
ucestvuje u najslozenijim nacionalnim
infrastrukturnim projektima, pokazuje da je i u
Srbiji i te kako mogu¢ dinamican razvoj.

Uslov su ostvarivi, sistemati¢ni planovi i njihovo
metodicno ispunjavanje. Intezitet velikih prome-
na, najbolje osvedocava Cinjenica da je Kompanija
u samo godinu dana, nakon akvizicije kraljevacke
ElektromontaZe, usla u strateSko partnerstvo sa
MVM Grupom, madarskim i evropskim energet-

he journey in just ten years, from

a socialist-realist company for the

maintenance of transformers and

transmission lines to a company that
participates in the most complex national
infrastructure projects, shows that dynamic
development is possible in Serbia as well.

The conditionis achievable, systematic plans and
their methodical fulfilment. The intensity of major
changes is best evidenced by the fact that in just
one year, after the acquisition of Kraljevo’s Elek-
tromontaza, the Company entered into a strategic
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skim divom. Sumirajuci finansijske i razvojne po-
kazatelje Ilija Labus, generalni direktor Energoteh-
nike Juzna Backa kaze:

“Prosla poslovna godina je zavrSena prema pla-
niranim ocekivanjima; mogu reci istorijskim rezul-
tatom, odnosno porastom prometa u odnosu na
2019. godinu za 10 do 12 odsto. Profit je takode
znatno uvecan. Prva dva kvartala tekuce, a tu sui
realizacije drugih projekata, pored u svakom smi-
slu impresivne kompresorske stanice na Srpskom
toku, ispunjena su i iznad ocekivanog - 5to nam
daje razloga za zadovoljstvo. Obic¢no je taj “vre-
menski okvir” u godiSnjem poslovanju malo uspo-
reniji, ali se ove godine dogodilo neSto drugacije.”

ENTJUB je uces¢em u izgradnji
Kompresorske stanice u Velikoj plani dao
ogroman doprinos zavrsetku Balkanskog
toka, najvaznije energetske investicije u vise
od pola veka. Koliko to znaci za Kompaniju
koju vodite?
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partnership with the MVM Group, the Hungarian and
European energy giant. Summing up the financial
and developmentindicators, llija Labus, the general
manager of Energotehnika Juzna Backa, says:

“Thelast business year ended according to planned
expectations; | cansay with the historical result, i.e.
theincreaseinturnover comparedto 2019 by 10 to
12 percent. Profits have also increased significantly.
Thefirsttwo quarters of the current year,and there
are also realizations of other projects, in addition
to the impressive compressor station on Srpski
tok, were fulfilled above expectations - which gives
us the reason for satisfaction. Usually, this “time
frame” in annual business is a bit slower, but this
year something different happened.”

By participating in the construction of

the Compressor Station in Velika Plana,
ENTJUB has made a huge contribution to the
completion of the Balkan Stream, the most
important energy investment in more than
half a century. How much does that mean

ENERGOTEHNIKA
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Elektricni punjac automobila
je nas korak ka novom
tehnoloskom vremenu

“Potpuno je jasno da ¢e koris¢enje fosilnih goriva
u prevozu lagano izlaziti iz upotrebe. Koliko je
to blizu vidi se i po planovima velikih svetskih

proizvodaca koji sledeci globalne planove,
najavljuju prestanak proizvodnje automobila

sa unutradnjim sagorevanjem vec za desetak
godina. Konkretno, na3 punjac je razvijen u
saradnji sa madarskom kompanijom “Prolan”,
istiCe generalni direktor ENTJUB. Prema njegovim
recima, i infrastruktura i trokovi proizvodnje

i koriS¢enja, u dogledno vreme idu u prilog
elektromobilnosti. Srbija sve vise ide potpuno u
korak sa svetom u toj oblasti, dodaje Labus.

U velikoj meri zavrSetak realizacije kompresor-
ske stanice - odnosno najveceg projekta po zna-
¢aju za Srbiju i naravno ukupno u istoriji Energo-
tehnike Juzne Backe, kandiduje nas u buducnosti
kao veoma ozbiljnog partnera za najslozenije po-
slove. Trajao je u viSe faza, angazujudi velik broj
nasih radnika. Gas prema Madarskoj je kao Sto
znate, morao da potekne 1. oktobra. Tehnicki pri-
jemi, upotrebna dozvola i sva neophodna doku-
mentacija je morala biti ishodovana na vreme. Sve
ucinjeno nas ispunjava velikim ponosom.

Koliko je partnerstvo sa MVM Grupom
veliko priznanje za JuZznu Backu, posebno
ako se ima u vidu da je re¢ o transakciji koja
po znacaju nadilazi regionalne dimenzije?

Respektabilan partner za razvijanje dugorocne
saradnje neophodan je u razvojnim planovima
svake ozbiljne kompanije. To je uostalom, deo na-
Sih zacrtanih nastojanja da poslujemo na trzistu
Evropske unije. MVM je madarska drzavna gru-
pacija koja se bavi plasmanom energije na trziste,
pored ostalog i distribucijom struje, gasa i naftnih
derivata. ReC je 0 ogromnom obrtu. ProSirenje na
nasem trzistu, podrazumeva i otkup i plasman
elektri¢ne energije u skladu sa uobicajenim spe-
cificnostima tog posla u evropskim okvirima. Na

ENERGOTEHNIKA
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The electric car charger is our step
towards a new technological time

“It is quite clear that the use of fossil fuels

in transportation will slowly go out of use.
How close this is can be seen in the plans of
major world manufacturers who, following
global plans, announce the cessation of
production of cars with internal combustion
in ten years. Specifically, our charger was
developed in cooperation with the Hungarian
company “Prolan”, points out the General
Director of ENTJUB. According to him, both the
infrastructure and the costs of production and
use, in the foreseeable future, are in favour of
electromobility. Serbia is increasingly keeping
pace with the world in that area, Labus added.

for the company that you run?

Toalarge extent, the completion of therealization
of the compressor station - that s, the largest pro-
ject of importance for Serbia and, of course, in the
history of Energotehnika Juzna Backa, nominates
us in the future as a very serious partner for the
most complexjobs. Itlasted in several phases, hiring
a large number of our workers. Gas to Hungary,
as you know, had to come on 1 October. Technical
receptions, use permits and all necessary documen-
tationhadto be delivered ontime. Everything done
fills us with great pride.

How much is the partnership with MVM
Group a great recognition for South Backa,
especially if we keep in mind that this is a
transaction that significantly exceeds the
regional dimensions?

A respectable partner for developing long-term
cooperationis necessary for the development plans
of any serious company. After all, thatis part of our
planned efforts to operate in the European Union
market. MVM s a Hungarian state group that deals
withthe placement of energy onthe market,among
other things, and the distribution of electricity, gas
and petroleum products. It's a huge turnaround.
Expansioninour marketincludes the purchase and
placement of electricity following the usual specifics
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sve to uticala je i veoma dobra saradnja drzavnih
politika Srbije i Madarske. MVM je u priblizavanju
drzavnim srpskim kompanijama i jedinoj privat-
noj - ENTJUB, potpuno logi¢no, prepoznao svoj
poslovniinteres.

Kako vidite mesto i ulogu Kompanije u
novom poslovnom okruzenju?

Partnerski odnosno manjinski suvlasnicki odnos
podrazumeva i definisanje naseg buduceg ucesca
na madarskom trziStu. Sasvim je izvesno da je re¢
0 znatno vecem ekonomskom prostoru, posebno
zbog veliCine kapitala koji se tamo ulaze. Nasa gru-
pacija apsolutno ima i snagu i priliku da se tamo
oproba. Naravno da je nastup sa MVM Grupom
u tom smislu od velikog znacaja. Za ENTJUB sve
Sto predstoji znacice i znatan uzlet u tehnoloskom
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of this business in Europe. All this was influenced
by the very good cooperation between the state
policies of Serbia and Hungary. MVM, in approach-
ing state-owned Serbian companies and the only
private one - ENTJUB, quite logically, recognized its
business interest.

How do you see the place and role of the

Company in the new business environment?

The partnership or minority co-ownership rela-
tionship also implies the definition of our future
participation in the Hungarian market. It is quite
certain that this is a much larger economic space,
especially due to the size of the capital that is in-
vested there. Our group absolutely has both the
strength and the opportunity to try out there. Of
course, the performance with the MVM Group is
of great importance in that sense. For ENTJUB,

ENERGOTEHNIKA
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Kogeneracije sve interesantnije
mnogima u Srbiji

“U oblasti kogeneracija, odnosno izgradnje
postrojenja, poslednjih godina smo pokazali
svu isplativost njihove primene. Mnoge lokalne

samouprave su poucene iskustvom Novog Sada,
gde smo hili najvise angaZovani, shvatili da
mogu svoje troSkove da optimizuju i proizvodnju
toplotne energije ucine veoma rentabilnom.
Siguran sam da ¢e nam se tu mnoga vrata
otvoriti.”, kaze Labus.

ENERGOTEHNIKA

Cogeneration is becoming more and
more interesting for many in Serbia

“In the field of cogeneration, i.e. construction
of plants, in recent years we have shown all the
cost-effectiveness of their application. Many
local governments, taught by the experience
of Novi Sad, where we were most engaged,
realized that they can optimize their costs and
make the production of thermal energy very
profitable. | am sure that many doors will open
for us here.”, Labus said.

smislu, odnosno i unapredenja na srpskom trzistu.

Da li pored trZiSnog uceséa na prostoru
EU, novo partnerstvo, posebno zhog
dobrih odnosa Madarske i Ruske Federacije
podrazumeva i priliku za ostvarenje
davnasnjih planova Juzne Backe na tom
trzistu?

Definitivno! Ta ocekivanja su sasvim na mestu.
Od toga kada ce se to desiti, mnogo je vaznije kon-
Cipirati dugogodisnji razvojni plan i oprezno pri-
stupiti. Mnoge prilike ¢e nam znatno brze ukazati
nego Sto je to bio slucaj u predasnjoj poslovnoj
perspektivi. NaSe aspiracije ka ruskom trziStu nas
pre toga obavezuju da se za tako nesto dodatno
pripremimo u svim nasim potencijalima. ENTJUB
je osvojio zavidni nivo projekt menadzmenta. Sve
Sto Cinimo na daljem razvoju naseg inzenjerskog
kadra i timova, prvi je preduslov svih poslovnih
ambicija i realizacije najslozenijih projekata.

NaSa ranija iskustva na drugim zahtevnijim trzi-
Stima su nas tome naucila. Katkad je to bilo i bolno.
Potonje uceSce i izvodenje velikih investicija, tu ne
mislim na izgradnju i rekonstrukciju trafo stanica
i dalekovoda, po ¢emu smo inace prepoznatljivi;
donelo nam je dragoceno iskustvo i snagu neop-
hodno za ucedce na inostranim trzistima. Prosi-
renje spektra naseg delovanja na mnoge druge
oblasti, od masinstva i gradevine do inzenjeringa i
projektovanja, omogucilo nam je da rastemo.

Sta ocenjujete kao presudno u novijoj
poslovnoj istoriji Juzne Backe?

ENERGOTEHNIKA

everything that lies ahead will mean a significant
rise in terms of technology, i.e. improvements in
the Serbian market.

In addition to market participation in the EU,

does the new partnership, especially because

of the good relations between Hungary and
the Russian Federation, imply an opportunity
to realize the long-standing plans of South

Backa in that market?

Definitely! Those expectations are quite in place.
From when this willhappen,itis much moreimpor-
tantto conceptualize along-term development plan
and approachit cautiously. Many opportunities will
show us muchfaster thanwas the caseinthe previ-
ous business perspective. Our aspirations towards
the Russian market oblige us to prepare for such
a thing in all our potentials. ENTJUB has won an
enviable level of project management. Everything
wedo forthe further development of our engineer-
ing staff and teams is the first prerequisite for all
business ambitions and the realization of the most
complex projects.

Our previous experiences in other more demand-
ing markets have taught us that. Sometimes it was
painful. Subsequent participation and execution
of large investments, | do not mean the construc-
tion and reconstruction of transformer stations
and transmission lines, by which we are otherwise
recognizable; brought us valuable experience and
strengthnecessary to participate in foreign markets.
Expanding therange of our activities to many other
areas, from mechanical engineering and construc-
tion to engineering and design, has allowed us to
grow.
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Ako mi dozvolite da za trenutak budem lican
- porededi prve godine mog rada u ENTJUB, sa
aktuelnom jedanaestom, mogu da posvedocim
napredak, razvoj i niz faza kroz koje smo pros-
li. Ne kazem da smo nadjacali mnoge evropske
kompanije, ali iskustvo svih nas u organizacio-
nom delu, pravnim regulativama, finansiranju
banka i drugim procedurama, stekli smo uceci u
poslu od stranih insitucija, od nemackog KFW-a,
EBRD-a i drugih. Primera radi, bilo je potrebno
vreme da nauc¢imo Sta je FIDIC (Medunarodni
standard ugovaranja) koji je, kao §to vam je po-
znato, nezaobilazna svakodnevnica na svim ra-
zvijenim trzistima.

Najvazniji projekti uz kompresorsku
stanicu?

Svakako to je projekat odsumporavanja na
TENT-u B kao jedan od krucijalnih poduhvata u
oblasti zastite zivotne sredine. Nosimo ga rav-
nopravno kao ¢lan konzorcijuma uz japanski Mi-
cubidi. Tu je i izgradnja niza trafostanica od kojih
se mnoge nalaze u fazi realizacije. Od Beograda
6 u srcu glavnog grada koji je pri zavrsetku, Be-
ograda 10 za kaji je ishodovana dokumentacija i
pocinje da se radi, do izuzetno vaznih trafostanica
u PoZarevcu, Zrenjaninu i naravno Priboju. U tom
gradu smo ove godine zavrsili najvazniju investici-
ju toplane na biomasu i pripadajucih automatskih
podstanica. Sve to govori da ENTJUB kao kompa-
nija nije vise dominantno prisutna samo u Novom
Sadu.

Obnoviljivi izvori energije, prevashodno
ucesce u izgradnji novih vetroparkova i
posebno solarnih elektrana ostaju kao
prioritet?

U narednim godinama ta vrsta projekata Ce sve
viSe preuzimati teziSte, u svetu pa i kod nas. Sa
velikom americkom kompanijom “UGT Renewa-
bles’ulazimo u saradnju na projektu solarnih po-
strojenja snage 1,2 gigavata, vrednom oko milijar-
du dolara. To je proizvodnja struje na nivou od tri
odsto ukupne u Srbiji.

Jos se u dogovoru sa lokalnim samoupravama
i Elekroprivredom Srbije traze pogodne lokacije

i
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What do you consider to be crucial in the

recent business history of South Backa?

If you allow me to be personal for a moment -
comparing the first years of my work at ENTJUB,
withthe currenteleventh, | can witness the progress,
development and stages we went through. I'm not
saying that we have surpassed many European
companies, but the experience of all of usin organ-
izationalwork, legal regulations, bank financing and
other procedures, we gained by learning in business
from foreign institutions, from the German KFW,
EBRD and others. For example, ittook timetolearn
what FIDIC (International Contracting Standard) s,
which, as you know, is an unavoidable everyday
occurrence in all developed markets.

The most important projects next to the

compressor station?

It is certainly a desulphurization project at TENT
B as one of the crucial undertakings in the field of
environmental protection. We wear it equally as a
member of the consortium with the Japanese Mit-
subishi. There is also the construction of a number
of substations, many of which arein theimplemen-
tation phase. From Belgrade 6 in the heart of the
capital, whichis nearing completion, Belgrade 10, for
which documentation has been obtained and work
isbeginning, to extremely important substationsin
Pozarevac, Zrenjanin and, of course, Priboj. In that
city, this year we completed the most important
investment of the biomass heating plant and the
associated automatic substations. All this shows that
ENTJUB as a company is no longer predominantly
present only in Novi Sad.

Renewable energy sources, primarily
participation in the construction of new wind
farms and especially solar power plants
remain a priority?

In the coming years, this type of project will in-
creasingly take centre stage, in the world and even
in our country. We are cooperating with the large
Americancompany “UGT Renewables” on a project
of solar plants with a capacity of 1.2 gigawatts,
worth about a billion dollars. Thatis the production
of electricity at the level of three percent of the
total in Serbia.

In agreement with the local self-governments

ENERGOTEHNIKA
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za izgradnju na kako je predvideno dve hiljade
hektara zemljiSta. Kao kompanija raspolazemo
iskustvom u toj oblasti, poput izgradnje solarnog
parka Sajan u Kikindi, ali je ovo zaista najveca in-
vesticija tog tipa, u Srbiji uopste. DrZzava je uskla-
divsi zakonsku regulativu sa evropskom, otvorila
vrata investicijama u solaru. Ugovaranje poslova
u oblasti izgradnje vetroparkova takode je u veli-
kom zamahu.

U drugoj polovini naredne godine ocekujemo na
viSe lokacija i pocetak radova. Izvesno je da cemo
u narednim godinama i u tom segmentu biti vrlo
aktivni.

NERGOTEHNIKA
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and the Electric Power Industry of Serbia, suitable
locations for construction are still being sought, as
two thousand hectares of land are planned. As a
company, we have experience inthat area, such as
the construction of the Sajan solar park in Kikinda,
butthisisreally the biggestinvestment of that type,
in Serbia in general. By harmonizing the legislation
with the European one, the state opened the door
to investments in solar. Contracting work in the
field of wind farm constructionis also in full swing.
Inthe second half of nextyear, we expectthestart
of works at severallocations. We will certainly be very
active in that segment as well in the coming years.
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irenje poslovnih aktivnosti
Juzne Backe doprinelo je ve¢em
interesovanju kupaca i investitora,
Sto je i bila namera mendzmenta
najuspesnije srpske kompanije u energetskom
sektoru. Osetan trend porasta ugovorenih
poslova beleZi se godinama unazad, a da bi se
sve organizaciono ispratilo, bilo je potrebno
mnogo energije i ulaganja u kadrovske i
tehnicke kapacitete.

U novembru je zaklju€en ugovor sa madarskom
firmom “Prolan”,
Cime je je Energo-
tehnika Juzna Backa
postala zvanicni pro-
izvodal punjaca za
elektricne automo-
bile i plasirajuci ga
kao srpski proizvod.

“Punjaci predstav-
ljaju prirodni razvojni
pravac EJB u oblasti
obnovljivih izvora i
“zelene” energije. U
narednih  nekoliko
meseci upotpunice-
MmO gamu proizvo-
da, oformiti ekipe
za servis i potpisati
ugovore sa provaj-
derima c¢ime plani-
ramo da postanemo
jedan od lidera na
trzistu u oblasti proi-
zvodnje i prodaje pu-
njata za elektricne
automobile”,  kaze
Petar Radisi¢, izvrsni
direktor za komerci-
jalne poslove.

Pregovori sa Pro-
lanom su trajali Sest
meseci zbog situaci-
je na trzistu, odno-
sno poskupljenja go-
tovo svih materijala
za izradu punjaca.
Ipak, uspeli smo na
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he expansion of business activities in

South Backa contributed to greater

interest from buyers and investors,

which was the intention of the
management of the most successful Serbian
company in the energy sector. A significant
trend of growth of contracted jobs has been
recorded for years, and in order to follow
everything organizationally, a lot of energy and
investments in human and technical capacities
were needed.

The organisational
parttook a lot of en-
ergy and investments
into human andtech-
nical resources to
manage, while large
logisticaland storage
management chang-
es were the natural
consequence of such
large growth.

InNovember, a con-
tract was concluded
with the Hungarian
company “Prolan”
thus making Ener-
gotehnika Juzna Bac-
ka the official man-
ufacturer of electric
car chargers, mar-
keting it as a Serbian
product.

“ChargersareEJB’s
natural direction of
development in the
field of renewable
sources and “green”
energy. In the next
few months, we will
complete our prod-
uctrange, formmain-
tenance teams and
sign contracts with
providers, which will
allow us torealise our
plan to become one
of the market leaders
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PETAR RADISIC

kraju da dogovorimo cenu na nivou konkurentno-
sti, kaze RadiSi¢. Tako je Maneks grupa na trziste
izbacila prvi srpski proizvod namenjen elektromo-
bima kao buducnosti transporta.

Kompanija ve¢ godinama razvija posebno ode-
lienje koje realizuje kapitalne investicije u oblasti
obnovljivih izvora i zelene energije ,EKO Juzna
Backa®.

Ovo odeljenje prati sve tehnolodke inovacije u
oblastima precistaca otpadnih voda, savremenih
deponija i postrojenja za preradu otpada, solarne
i vetroenergije. VeC posedujemo reference, ¢ak i
za najkomplikovanije projekte u pomenutim obla-
stima, a potpisali Smo ugovore o0 razumevanju sa
najvecim svetskim tehnoloskim kompanijama.

U Srhiji se trenutno preraduje manje od 10 odsto
otpadnih voda, vise od 40 postojecih postrojenja
suizradena pre pola veka. Od toga broja, po vaze-
¢im standardima, funkcioniSe samo nekoliko. Rok
za izgradnju nove infrastrukture je oko 20 godina,
Sto je prema RadiSi¢evim recima, jedan od uslova
za pristupanje ¢lanstvu Evropske unije. Procenje-
na vrednost tih investicija iznosi preko Cetiri mili-
jarde evra.

“Juzna Backa je ovoj oblasti pristupila veoma
ozbiljno. Posedujemo reference u oblasti industrij-
skih i gradskih postrojenja, od Kostolca, Backe To-
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inthe production and sale of electric car chargers”,
says Petar Radisi¢, Executive Director of Commer-
cial Affairs.

Due to thesituation on the market, thatis to say,
the rise in the price of almost all raw materials for
charger manufacturing, negotiations with “Prolan”
lasted six months. Still, we managed to agree on
a competitive price finally, says Mr Radisic. This is
how “Maneks grupa” launched the first Serbian
product intended for electro-mobs as the future
of transportation.

The company has been developing a special
unit that realises capital investments in the field
of renewable resources and green energy “EKO
Juzna Backa” for years.

This unit follows all technological innovationsin
the fields of wastewater treatment plants, modern
landfills and waste processing plants, solar and
wind energy. We already have references, even
for the most complicated projects in the fields
mentioned, and we have signed agreements of
understanding with the world’s largest techno-
logical companies.

Serbia currently processes less than 10 percent
of its wastewaters, and more than 40 existing
plants have been built over half a century ago.
Only a few of those facilities are operational ac-
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pole, do novog projekta, odnosno Kanalizacione
mreze Novi Sad. Nas visokostrucni kadar ¢ine gra-
devinski, masinski inZenjeri i tehnolozi, a zajedno
sa stranim partnerima spremni smo i za najvece
izazove.”, kaze RadiSic.

S obzirom da se gradi brza pruga,
da li se se Kompanija
orijentisala i u tom pravcu?

Svakako! Pratimo trendove i investicije u oblasti
Zeleznickog transporta, a radili smo i nekoliko pro-
jekata sa ruskom kompanijom “RZD Internesnl”.
Trenutno pratimo planove za nove projekte i oce-
kujemo da ¢emo uzeti aktivno uceSce. Investira-
MO U osnovna sredstva i infrastrukturu kako bi
bili u koraku sa tehnoloskim napretkom. Takode,
imamo VviSe ugovora i sporazuma u tom smislu sa
vodecim svetskim kompanijama.

S obzirom na sve sto je Kovid 19
prouzrokovao, da li ste imali
poteskoce u ugovaranju poslova,
odnosno uocili trend

opadanja investicija?

Energetski sektor je nastavio da radi kao pre
pandemije Kovid 19. Bilo je potrebno zavrsiti zapo-
Cete projekte, posebno one od drzavne vaznosti,
kao i ispostovati planove EPS-a. Svakako da smo
se susretali sa poteSkocama i promenama na tr-
Zistu. Bilo je neophodno ozbiljno prilagodavanje
epidemioloskoj situaciji. Putovanja su se odvijala
otezano, morali smo da predemo na format digi-
talizovanih sastanaka. Problemi sa energentima i
globalnom proizvodnjom koja je pretrpela veliki
udarac pandemije, mnogo su uticali na koStanje i
vreme transporta, odnosno cene materijala, pro-
izvoda i usluga Sto trenutno ¢ini veliku nepozna-
nicu i smetnju uspeSnom poslovanju. Velike kom-
panije poput EJB, moraju da predvide vise koraka
unapred i da se konstantno prilagodavaju prome-
nama na trzistu.
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cording to existing standards. The deadline for the
construction of new infrastructure is about 20
years, which according to Mr RadiSic represents
one of the conditions for joining the European
Union. The estimated value of these investments
is over four billion euros.

“Juzna Backa has taken this field very seriously.
We have references for industrial and residential
facilities, for Kostolac, Backa Topola, and the new
project, i.e. the Novi Sad Sewerage Network. Our
employee team consists of construction and me-
chanical engineers as well as technologists, and
together with our foreign partners, we are ready
for the biggest challenges”, says Mr Radisic.

Since that, a high-speed railway is being
built, has the Company positioned itself in
that direction as well?

Certainly! We are following trends and invest-
mentsinrail transportation, and we have worked
on several projects with the Russian company “RZD
International”. We are currently following plans for
new projects where we expect to actively partake.
We are making investments in fixed assets and
infrastructure to keep pace with technological
advances. Likewise, we have various contracts and
agreements with the world’s leading companies.

Considering all the negative impact Covid-19
has had, were there any difficulties in
concluding contracts, or did you notice a
declining investment trend?

The energy sector continued to operate as before
the Covid-19 pandemic. It was necessary to com-
plete the projects we already started, especially
thoseimportantto the State, as well asto conform
to plans made by the EPS. We have encountered
difficulties and changes in the market. It was nec-
essary to adapt to the epidemiological situation
in aserious way. Travelling became difficult, so we
switched to digital meetings. Problems with energy
sources and global production, which suffered a
greatdeal under the pandemic, have greatly affect-
ed the cost and time of transport, and therefore
the prices of materials, products and services,
which is currently a large obstacle to successfully
conducting any business. Large companies such
as EJB must anticipate more and constantly adapt
to market changes.
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Srpski punjac za
elektromobile odusevio
mnoge na “Electric
vehicle days”’

Serbian electric car
charger delights many at
“Electric vehicleidays”
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redstavivsi punjac za elektri¢ne
automobile, nov proizvodni program
u ponudi, Juzna Backa je na protekloj
manifestaciji “Electric vehicle
days” pocetkom septembra u Novom Sadu,
u najboljem pokazala deo koncepta “zelene
energije” kao razvojnog prioriteta kompanije
u buduénosti, koja je sudeci po velikom broju
znacajnih projekata u potrfoliju ENTJUB,
uveliko pocela.

Elektromobilnost je, kako je rekao dr Boris Dum-
ni¢, Sef Katedre za energetsku elektroniku i pre-
tvarace na novosadskom Fakultetu tehnickih nau-
ka, oblast koja zaokuplja paznju ne samo svetske
naucne javnosti vec i poslovne zajednice. “U vre-
menu pred nama, smanjivace se ucesce fosilnih
goriva, a sve vise Ce razvoj elektri¢nih i hibridnih
automobila, pratiti usavrSavanje infrastrukture za
punjenje elektricnom energijom, izrada softvera,
unapredenje bezbednosti i reSavanje niza drugih
pratecih pitanja u toj oblasti”, rekao je Dumnic.

Prema re¢ima Dejana Spasica, glavnog inzenje-
ra prodaje, punjac elektri¢nih automobila koji nudi
Energotehnika Juzna Backa je u potpunosti srpski
proizvod. “Saradnja ENTJUB i novosadskog pred-
stavniStva madarske firme “Prolan”, rezultirala je
izuzetno kvalitetnim, takozvanim “sporim™ ili “AC”
punjatem od 22 kilovata. Sastoji se od robusnog
“antivandal” kuciSta na kome tesko mogu da na-
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y presenting a charger for electric cars, a

new production program on offer, Juzna

Backa, at the past event “Electric vehicle

days” in early September in Novi Sad,
showed the best part of the concept of “green
energy” as a development priority of the company
in the future, which, judging by the number of
significant projects in the ENTJUB portfolio, has
already begun.

According to Dr Boris Dumnic, head of the Depar-
tment of Power Electronics and Converters at the
Faculty of Technical Sciences in Novi Sad, electromo-
bility is an area that captures the attention not only
of the world scientific community but also of the
business community. “In the times ahead, the share
of fossil fuels will decrease, and the development of
electric and hybrid cars will increasingly follow the
improvement of the infrastructure for charging ele-
ctricity, software development, safety improvement
and solving a number of other supporting issues in
that area,” Dumnic said.

According to Dejan Spasic, the chief sales engineer,
the electric car charger offered by Energotehnika
Juzna Backa is a completely Serbian product. “The
cooperation between ENTJUB and the Novi Sad re-
presentative office of the Hungarian company “Pro-
lan” resulted in an extremely high-quality, so-called
“slow” or “AC” charger of 22 kilowatts. It consists of
a robust “anti-vandal” housing on which damage
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stanu oStecenja, buduci da nema pokretnih de-
lova i izloZenih tac panela. Pristupa mu se preko
elektri¢nog kabla, a tu je i ¢itac za kartice kojim se
odobrava punjenje.”

Spasi¢istice da su na trziStu za sada dostupni mo-
deli od tridesetak do 70 kilovat asa, koji prosecno
vozilo pune uintervalu od sat i po do Cetiri ¢asa.

“Ako zaokruzimo zbog lakSeg raCunanja, cenu
kilovat ¢asa na deset dinara; to znaci da je za
punjenje automobila od 50 kilovata potrebno iz-
dvojiti oko 500 dinara. Sa takvim “tankovanjem”
moze da prede izmedu 300 i 430 kilometara”,
kaze Spasic.

Elektri¢nu energiju moze da prodaje samo ovla-
SCeni prodavac, a neophodno je utvrditi mesta
prikljucenja, kako ¢e se meriti utroSak kao i kako
Ce razliciti prodavci pristupati punjacima za elek-
tri¢na vozila.

Strucnjaci Juzne Backe i Prolana vec razvijaju
model “brzog” punjaca koji bi trebalo da se na trzi-
Stu pojavi pocetkom iduce godine.

Cena manja od 5.000 evra

“Nas uredaj moZe da puni istovremeno
dva vozila po 22 kilovata. Kompletno je
opremljen svim zastitama, prenaponskom i
prekostrujnom. Nisu mu potrebna nikakva
dodatna pode3avanja. U sebi poseduje
kontroler, koji kao i svaka “smart” spravica
belezi koliko se vozilo punilo i u kom
vremenskom intervalu”, kaze Spasic. To

je, kako istice, potrebno kao osnova za
izraunavanje naplate, ali i sadrZajan ispis
podataka koji korisniku moZe posluZiti za
planiranje i kontrolu troskova.
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is improbable to occur, since there are no moving
parts and exposed touch panels. It is accessed via
an electric cable, and there is also a card reader that
authorizes charging.”

Spasic¢ points out that models from thirty to 70 ki-
lowatt hours are currently available on the market,
which charge the average vehicle in aninterval of an
hour and a half to four hours.

“If we round it up for easier calculation, the price
per kilowatt hour is ten dinars; this means that for
charging a car of 50 kilowatts it is necessary to set
aside about 500 dinars. With such “refueling”, it can
cover between 300 and 430 kilometers”, says Spasic.

Electricity can only be sold by an authorized dea-
ler, and it is necessary to determine the connection
points, how consumption will be measured and how
different sellers will access chargers for electric ve-
hicles.

Experts from Juzna Backa and Prolan are already
developing a model of a “fast” charger that should
appear on the market at the beginning of next year.

Price less than 5,000 euros

“Our device can charge two vehicles of

22 kilowatts at the same time. It is fully
equipped with all protections, overvoltage and
overcurrent. It does not need any additional
settings. It has a controller in it, which,

like any “smart” device, records how much
the vehicle was charged and in what time
interval “, says Spasic. As he points out, this is
necessary as a basis for calculating the billing,
but also as a meaningful printout of data that
can be used by the user to plan and control
costs.
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“SEE ENERGY”’: Juzna
Backa regionalni lider
u oblasti obnovijivih
izvora energije

a regional leader in the field of
renewable energy sources
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Knowledge in the
service of quality,

reca po redu naucno-investiciona
medunarodna konferencija SEE
ENERGY - Connect & Supply Il

2021 na temu “Proizvodnja zelene
energije u cilju zastite Zivotne sredine i odrziva
upotreba agro i drvne biomase”, okupila je

i ove godine pocetkom oktobra, velik broj
ucesnika i gostiju u oblasti koja sve vise
preuzima primat u energetici.

Nacionalna asocijacija za biomasu “SERBIO”
u partnerstvu sa GIZ DKTI, upoznala je Siru jav-
nost sa aktuelnim poslovnim i zakonskim okru-
Zenjem, postavsi svojevrsna platforma za po-
vezivanje domacih i medunarodnih kompanija
ukljucenih u sektor obnovljivih izvora energije.

Generalni sponzor konferencije i ove godine
njaci godinama unazad reprezentuju realizacije
najzahtevnijih nacionalnih projekata u “zele-
nom” sektoru, od vetroenergije, solarne ener-
gije, kogeneracija, do iskoriS¢enja geotermalnih
potencijala.
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he third science and investment
international conference SEE ENERGY
- Connect & Supply 1l 2021 on the
topic “Production of green energy for
environmental protection and sustainable use
of agricultural and wood biomass”, gathered
this year in early October, with a large number
of participants and guests in an area that is
increasingly taking precedence in energy.

The National Biomass Association “SERBIO” in
partnership with GIZ DKTI, introduced the general
public to the current business and legal environ-
ment, by setting up a platform for the connection
of domestic and international companies involved
in the renewable energy sector.

The general sponsor of the conference this year
was “Energotehnika Juzna Backa”, whose experts
have beenrepresenting the realization of the most
demanding national projectsinthe “green” sector,
from wind energy, solar energy, cogeneration, to
the use of geothermal potentials.

Marko Mili¢, Manager of the ENTJUB Project

ENERGOTEHNIKA
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Direktor Direkcije za upravljanje projektima
ENTJUB Marko Mili¢ predstavio je toplane na
biomasu u Priboju i Malom Zvorniku, dve in-
vesticije finansirane u okviru programa KFW -
Nemacke razvojne banke. Rec je o dva najveca
projekta tog tipa kojima se prakti¢no nastavlja
implementacija obnovljivih izvora energije u si-
stemima daljinskog grejanja u lokalnim samou-
pravama u Srbiji. Juzna Backa se vec etablirala
kao regionalnilider u oblasti primene iiskoriSce-
nju “zelene” energije.

“ViSe od dvadeset hiljada stanovnika u te dve
opStine viSe se ne greje na mazut, ve¢ na bioma-
su, odnosno drvenu secku. Dovoljno je reci is-
pod 10 odsto dojuceradnje emisije ugljen dioksi-
da i svega nekoliko procenata sumpor dioksida.
U Priboju su spremni i rezervni kotlovi, koji ce
2023. godine kada se planira zavrSetak gasifika-
cije Opstine, koristiti taj energent”, rekao je Milic.

Toplana na biomasu u Priboju raspolaze po-
strojenjem snage osam, odnosno 23 megavata
sarezervnim kotlovima, a u Malom Zvorniku 1,8,
uz vrsni kotao od 2,5 megavata. Vrednost inve-
sticija je sedam u Priboju, odnosno 2,3 miliona
evra u Malom Zvorniku.

“To su najsavremenije instalacije uporedive
sa tehnickim nivoom infrastrukture u Beogra-
du i Novom Sadu. Dolazi vreme kada Ce Zivot u

Postrojenje u Sremskoj Mitrovici
2012. godine bilo pionirski
iskorak

Direktor Direkcije za upravljanje projektima
je podsetio da je ENTJUB jo$ 2012. godine

za potrebe Panonskih elektrana, u Sremskoj
Mitrovici izgradio kotlansko postrojenje na
suncokretovu ljusku snage 18 megavata.

“To je tada bila retkost i pionirski korak koji je
rezultirao viSestrukim uStedama i ekoloSkim

unapredenjem u opstini koja broji gotovo 40

hiljada stanovnika. Na3e veliko iskustvo nas,

prema oceni domace i strane stru¢ne javnosti,

kandiduje za uces¢e u najsloZenijim poslovima
99

koji predstoje u “zelenim energijama”.”, rekao
je Mili¢
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Management Directorate, presented the biomass
heating plants in Priboj and Mali Zvornik, two in-
vestments financed within the KFW program - of
the German Development Bank. These are the
two largest projects of this type, which practi-
cally continue the implementation of renewable
energy sources in district heating systemsin local
governments in Serbia. JuZzna Backa has already
established itself as a regional leader in the field
of application and utilization of “green” energy.

“More thantwenty thousand inhabitants in those
two municipalities are no longer heated with fuel
oil, but with biomass, thatis, wood chips. In fact, this
has resulted in less than 10 percent of yesterday’s
carbon dioxide emissions and just a few per cent
of sulfur dioxide. “Reserve boilers are also ready
in Priboj, which will use that fuel in 2023, when
the completion of gasification of the Municipality
is planned,” said Milic.

The biomass heating plant in Priboj has a plant
with a capacity of eight or 23 megawatts with
spare boilers, and 1.8 in Mali Zvornik, with a peak
boiler of 2.5 megawatts. The value of investments
is seven million euros in Priboj, and 2.3 million euros
in Mali Zvornik.

“These are the most modern installations com-
parable to the technical level of infrastructure in
Belgrade and Novi Sad. There will be a moment
where quality of life in smaller communities will in

The plant in Sremska Mitrovica
in 2012 was a pioneering step
forward.

The Manager of the Directorate for Project
Management reminded that ENTJUB built a
boiler plant on sunflower husk with a capacity
of 18 megawatts in Sremska Mitrovica back in
2012 for the needs of Pannonian power plants.
“It used to be a rarity and a pioneering

step that resulted in multiple savings and
environmental improvements in a municipality
which has almost 40,000 inhabitants.
According to the assessment of domestic and
foreign professionals, our great experience
allows us to pursue the most complex jobs
that lie ahead in “green energies”, “said Milic.
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manjim sredinama u mnogocemu biti jednak ili
iznad kvaliteta zivljenja u velikim urbanim cen-
trima. Raduje nas Cinjenica da smo kao kompa-
nija uCestvovalii pomogli u tome”, rekao je Milic.

Konferenciju je otvorio Zoran Lakicevi¢, dr-
zavni sekretar Ministarstva rudarstva i ener-
getike, kao i drzavni sekretari Ministarstva po-
ljoprivrede, vodoprivrede i Sumarstva, Senad
Mahmutovic i drZzavna sekretarka Ministarstva
zastite zivotne sredine lvana Hadzi Stosic. Sku-
pu su prisustvovali i predstavnici grada Novog
Sada, odnosno Zdravko Jelusi¢, ¢lan Gradskog
veca zaduzen za komunalne poslove.

Aleksandar Popovi¢, predstavnik GIZ DKTI (Pro-
gram srpsko-nemacke razvojne saradnje ,Razvoj
odrzivog trziSta bioenergije u Srbiji*), predstavio
je projekte implementirane u okviru Zelenog sek-
torainajavio buducifokus GIZ organizacije u pro-
jektima solarne energije, odnosno iskoris¢enju i
potencijalu fotonaponskih panela na krovovima
kuca, javnih zgrada i poslovnih objekata.

G. Dragan UroSevic, iz organizacije UNDP pre-
zentovao je projekat energetske obnove javnih
zgrada u Srbiji i najavio projekat podrske siste-
mu energetskog menadzmenta u javnim zgra-
dama.

ENERGOTEHNIKA

many ways be equal to or better thaninlarge urban
centers. We are happy with the fact that as a com-
pany we participated and helped that”, said Milic.

The conference was opened by Zoran Lakicevic,
State Secretary of the Ministry of Mining and En-
ergy, as well as State Secretaries of the Ministry
of Agriculture, Water Management and Forestry,
Senad Mahmutovi¢ and State Secretary of the
Ministry of Environmental Protection Ivana Hadzi
Stosi¢. The meeting was also attended by repre-
sentatives of the city of NoviSad as well as Zdravko
Jelusi¢, member of the City Council in charge of
communal affairs.

Aleksandar Popovi¢, representative of GIZ DKTI
(Program of the Serbian-German development
cooperation “Development of a sustainable bio-
energy market in Serbia”), has presented projects
implemented within the Green Sector and an-
nounced the future focus of GIZ organization in
solar energy projects, i.e. utilization and potential
of photovoltaic panels on roofs houses, public
buildings and business facilities.

Dragan UroSevi¢ from UNDP, presented the pro-
ject of energy renovation of public buildings in
Serbia and announced a project to support the
energy management system in public buildings.
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Sandra Avramovic
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Rukovodilac Tima za integrisane menadZment sisteme (IMS)
Head of the Integrated Management Systems Team (IMS)

PRIMENA |1 UNAPREDENJE
STANDARDA POSLOVANJA
OBEZBEDUJU DOMINANTNU
ULOGU NA ENERGETSKOM

TRZISTU

(A
&

120 50001

logan ,Znanje u sluzbi kvaliteta“

u poboljSanju, usvajanju i primeni

novih standarda u poslovanju Juzne

Backe i ove godine je potvrden
rezultatima nadzornih provera. Uspesno je
zavrsen trogodisniji ciklus za sve sertifikovane
menadZment sisteme. U narednoj godini
ocekuju nas resertifikacije i novi sertifikati,
jer sve se temelji na standardima i njihovom
kontinuiranom unapredenju, kaze Sandra
Avramovi¢, rukovodilac Tima za integrisane
menadZment sisteme (IMS).

ENERGOTEHNIKA

Implementation
and improvement
of business
standards provide
a dominant role in
the energy market

e slogan “Knowledge in the service of
quality” in the improvement, adoption
and application of new standards in the
business of Juzna Backa was confirmed

this year by the results of supervisory inspections.
The three-year cycle for all certified management
systems has been successfully completed. In the
next year, we are expecting recertifications and
new certificates, because everything is based on
standards and their continuous improvement,
says Sandra Avramovic, head of the Integrated
Management Systems (IMS) Team.
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“Okonctan je trogo-
disnji ciklus za pet me-
nadzment sistema u
2021.godini (ISO 9001,
ISO 14001, ISO 450071,
ISO 27001, 11SO 50001).
To podrazumeva re-
sertifikacije u skladu sa
svakim od tih sistema u
2022.godini. Sistem za
upravljanje energijom
je znacajno unapreden
imajuci u vidu da smo

implementirali nove
zahteve standarda SO
50001:2018.", kaze

Avramoviceva.

Prema njenim recima,
primena standarda je
preduslov konkurentni-
jih usluga i proizvoda, a
EJB nikad stvari ne pre-
pusta slucaju. Avramo-
viceva istice da jasno
definisan nacin rada i
organizacije, odnosno
usaglasenost istog sa
zahtevima medunarod-
nih standarda - donosi
svima osetnu i konkret-
nu korist.

‘Rad na sistemat-
skom jacanju Energo-
tehnike-Juzna Backa u
2021.godini, novi pro-
jekti, novi izazovi, kao
i primena novih tehno-
logija rezultirali su ra-
zvojem i unapredenjem
znanja u kompaniji. To
je dobro uhodan put.
Uverili smo se da inve-
sticija u znanje donosi
najvecu dobit. Jasno
definisana vizija, politika i ciljevi, kao i dobra stra-
tegija menadzmenta kompanije osigurali su do-
minantnu poziciju u oblasti energetike.”, dodaje
Avramoviceva.

Integrisan sistem menadzmenta EJB podrazu-
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“The three-year cycle
forfivemanagementsys-
tems in 2021 (ISO 9001,
IS0 14001,1S0450071,1S0
27001, and ISO 500071)
has been completed. This
includes recertifications
in accordance with each
of these systemsin 2022.
The energy management
system has been signif-
icantly improved, bear-
ing in mind that we have
implemented the new
requirements of the ISO
50001: 2018 standard,”
says Avramovic.

According to her, the
application of standards
isapreconditionformore
competitive services and
products, and EJB never
leaves things to chance.
Avramovic points out
thata clearly defined way
of working and organi-
zation, i.e.its compliance
with the requirements of
international standards
- brings significant and
concrete benefits to all.

“Work onthe systemat-
icstrengthening of Ener-
gotehnika-JuznaBackain
2021, new projects, new
challenges, aswell as the
application of new tech-
nologies have resulted
in the development and
improvement of knowl-
edge in the company.
It's a well-trodden path.
We are convinced that
investing in knowledge
brings the greatest profit. A clearly defined vision,
policy and goals, as well as a good strategy of the
company's management have ensured a dominant
position in the field of energy,” adds Avramovic.

EJB's integrated management system involves

ENERGOTEHNIKA
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Pertification

meva objedinjavanje aspekata kvaliteta, zastite
zivotne sredine, bezbednosti i zdravlja na radu,
energije i bezbednosti informacija. Svaki od ovih
sistema je podjednako vazan i znacajan za sve
zaposlene.

“Sertifikati izdati od strane akreditovanog
sertifikacionog tela, na osnovu revizije odnosno
provere, unajboljem pokazuju zasto Juzna Backa
uziva toliko poverenje i reputaciju u poslovnom
svetu.”, kaze Avramoviceva.

Rastom globalnog trziSta i povecanjem izbora
usluga i proizvoda kompanija, znacaj standardi-
zacije raste. | upravo standardi pomazu investi-
torima da naprave najbolji izbor.

“Poslovni rezultati koje naSa kompanija nize iz
godine u godinu su najbolji dokaz fukcionisanja
svih sistema menadZmenta. Permanentno unap-
redenje sistema kvaliteta uz stalnu podrsku ruko-
vodstva rezultiralo je izgradnjom prepoznatljive
organizacione kulture kvaliteta koju karakterise
visoko profesionalni odnos nasih zaposlenih, koji
stalno prate trendove i rade na usavrsavanju u
svojoj oblasti.”, zaklju€uje Avramoviceva.

ENERGOTEHNIKA

ENERGOTEHNIKA

combining aspects of quality, environmental pro-
tection, occupational safety and health, energy
and information security. Each of these systems is
equallyimportant and significant to all employees.

“Certificatesissued by an accredited certification
body, based on audit or verification, best show why
Juzna Backa enjoys so much trust and reputation
in the business world.”, Avramovic says.

With the growth of the global market and the
increasing choice of services and products of com-
panies, theimportance of standardizationis grow-
ing. Anditis the standards that help investors make
the best choice.

“The business results that our company collects
from year to year are the best proof of the func-
tioning of all management systems. Continuous
improvement of the quality system with the con-
stant support of the management has resulted in
the construction of a recognizable organizational
culture of quality characterized by a highly profes-
sional attitude of our employees, who constantly
follow trends and work on training in their field.’”,
Avramovic concludes.
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Zaposleno cak
deset odsto novih
radnika, najvise

inienjera | As many as ten

percent of new

workers are employed,
mostly engineers!

ELFAl bilten | bulletin

amo u protekloj 2021. godini
Energotehnika Juzna Backa zaposlila
je 26 mladih ljudi, od toga ¢ak 13
inZenjera. Zaposlena su i petorica
elektromontera, a pojacanja su dobilii Timovi
ra¢unovodstva, voznog parka, magacinskog
dela, opste pripreme ponuda i administracije.
Novozaposleno je gotovo deset odsto u odnosu
na proslogodisnji broj zaposlenih. Veoma
je malo Kompanija, domacih u privatnom
vlasnistvu, koje su proizvodne i stvaraju novu
vrednost, a da uposljavaju toliko mladih ljudi.

“Nacionalna sluzba za zaposljavanje svake go-
dine raspisuje konkurse strucne prakse. Ove godi-
ne su imali malo drugaciji program pod nazivom
“Moja prva plata”. Ukljucili smo se i prijavili radna
mesta koje smo Zeleli da oglasimo. Javili su se kan-
didati do 30 godina, ali bez iskustva u struci. Pri-
mili smo pet mladih ljudi na razli¢itim pozicijama.
Nakon isteka devetomeselnog perioda, utvrde-
nog konkursom NSZ, od septembra primljeni su u
stalan radni odnos. Raduje i sve veci broj prijava
na oglasima i sve kvalitetniji kandidati”, kaze Dus-

Ponosni smo na cinjenicu da je
vecina nasih menadZera potekia
iz postojecih kadrova Juzne Backe

Kadar koji je uzrastao u firmi poslovi¢no daje
najbolje radne rezultate. To je ono 3to utice i
gradi uspe3nost jedne kompanije. Predsednik
ENTJUB Dragoljub Zbilji¢ uvek naglasava da
lojalnost, posvecenost i usavriavanje moraju
biti nagradeni.

“Jedan od pozitivnih primera je kolega Marko
Kasper, rukovodilac Tima za proizvodnju
elektro opreme, unapreden je u direktora
Direkcije za celu operativu i proizvodnju.

On je prakti¢no nadreden svim timovima
proizvodnje od trafostanica, dalekovoda,
masinskog dela, instalacija i sveg drugog. Re¢
je o toveku koji je potekao u Juznoj Backoj,
pocevsi od elektromontera radeci i Skolujuci se
uporedo. “, kaZe Jajagin.

ENERGOTEHNIKA
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olely during 2021, “Energotehnika Juzna
Backa” employed 26 young people, with

as many as 13 engineers among them. Five
electricians also got jobs, while the accounting
team, the vehicle fleet, the storage area, the general
offer preparation team and the administration were
also strengthened. Compared with last year, almost
ten percent of all staff are new hires. Very few local
companies in private ownership are as productive,
creating new values, and employing so many young
people.

“Every year, the National Employment Service publish-
es professional internship competitions. This year, their
programme was somewhat different and was named
“My First Salary”. We participated in it and submitted
the jobs we wished to advertise. Young candidates up
to 30 years of age, but with no experience in their re-
spective fields contacted us. We hired five new people
in various positions. Upon expiry of the nine-month
period, determined by the NES, starting from Septem-
ber, they signed permanent employment contracts. We
are also glad to see more and more submissions to our
job advertisements and better candidates” says Duska

We are proud of the fact that the
majority of our managers hail from
the existing staff of South Backa

An employee that grows in the company

reaps the most advantageous benefits at
work. It influences and builds the success

of a company. The President of ENTJUB, Mr
Dragoljub Zbilji¢ always stresses that one
always needs to incentivise loyalty, dedication,
and enhancement.

“A positive example of this would be my
colleague Marko Kasper, Head of the electrical
equipment production Team, who was
promoted to Director of the Main operations
and production Office. He practically leads

all production teams, be it the substation,
transmission line, mechanical part,
installations or other. This man hailed from
JuZna Badka, started as an electrician, working
and studying at the same time”, says Jajagin.
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ka Jajagin, rukovodilac Tima za ljudske resurse.

0Od samog pocetka programa dualnog obrazo-
vanja, cak i pre donoSenja Zakona, Juzna Backa je
bila ukljucena i upucena na saradnju sa Elektro-
tehni¢kom Skolom “Mihajlo Pupin® u Novom Sadu.
Ta saradnja, na veliko zadovoljstvo svih, i dalje tra-
je,anovina je daje program prosirenina Masinsku
Skolu, odnosno srednjoskolce koji pohadaju smer
- bravar zavarivac.

“Kao Sto primamo elektromontere koji su kao
srednjoskolci prosli kod nas program dualnog
obrazovanja, tako smo primili i decu stipendiste
sa fakulteta koji pocinju kao pripravnici, a nakon
odredenog vremena rada i u€enja postaju inzenje-
ri u ENTJUB. Ispunjava nas ponosom ¢injenica da
je dosta nasih kolega proslo taj put dosavasi do
znacajnih pozicija u Kompaniji. Imamo dosta mla-
dih inzenjera koji su na pocetku karijere i nadamo
se da Ce kod nas izgraditii potvrditi.”, istice Jajagin.

Prema njenim recima, deo radnika ENTJUB-a
odlazi u zasluzenu penziju, tako da je nova radna
energija mladih ljudi i te kako dobrodosla. U Kom-
paniji suveoma zahvalni $to su starijiiiskusniji radi
da prenesu znanje novopridoslim.

“Prosle godine zbog udara korone na privredne
tokove bilo je vazno da saCuvamo postojeca rad-
na mesta, kada se sve stabilizovalo i kada su radne
aktivnosti nastavljene ustaljenim tokom, ukazala
se potreba za zaposljavanjem odredenog broja
novih radnika. Tekucu godinu obelezila su nova
zaposlenja, ali i znatan broj unapredenja. Prati-
mo rad svih zaposlenih i nastojimo da napreduje
svako shodno uloZzenom trudu, znanju i radnom
angazamanu, posebno u inzenjerskom, odnosno
timu projekt menadzera. Istovremeno mnogi mla-
di monteri, napredovali su do poloZaja vodecih
montera pa | poslovoda®, kaze Jajagin.

To je, kako kaZe, potpuno prirodan sled u cilju
Sto boljeg i efikasnijeg funkcionisanja, kako bi se
Sto bolje odgovorilo potrebama i ispunjenju rad-
nih zadataka. Vazno je da se najboljem spoje am-
bicija, stru¢nost i iskustvo.

Briga o zdravlju zaposlenih posebno u vremenu
korone oduvek je bila prioritet u ENTJUB. Zaposle-
nima je obezbedeno privatno ilidobrovoljno zdrav-
stvenog osiguranje, odnosno mogucnost lecenja i
sistematskih pregleda kad god je to potrebno. To
podrazumeva i mogucnost brze reakcije i zdrav-
stvene nege za radnike i ¢lanove njihovih porodica.

50 ENTJUBA.RS

ENERGOTEHNIKA

Jajagin, Head of the Human Resources Team.

Since the very beginning of the dual education pro-
gramme, even before the Law was brought, JuznaBacka
partook,and cooperated with the Electrical Engineering
School “Mihajlo Pupin® in Novi Sad. This cooperation is
ongoing, to everyone’s great satisfaction,and a novelty
is the expansion of the programme to the School of
Mechanics, or the high school students who attend the
locksmith welder curricula.

“Justas we employed electricians who passed the dual
education programme with us as high school students,
we employed fellows from universities that start as
novices, working their way to becoming engineers in
“ENTJUB”. We are proud of the fact that a lot of our
colleagues built their careers that way and reached
high-level positions with the Company. We have many
young engineers who only started walking down their
professional path and we hope to be the company
which allows them to develop and prove themselves.”,
says Jajagin.

According to her, a portion of ENTJUB’s workers is
retiring, and the energy of young people will be more
than welcome. The Company is very grateful toits senior
staff members who are willing to carry their experience
and knowledge forward to the newly employed.

“Last year, due to the impact of the Coronavirus to
the economy, it was crucial for us to save existing jobs,
and when everything stabilised and work activities were
resumed, the need emerged to hire a certain number
of new employees. The current year saw new hires, but
many promotions as well. We follow each employee’s
work and strive to let anyone flourish according to their
work input, know-how and individualinvestment, espe-
ciallyinthe engineering team, or the project management
team. At the same time, a number of young fitters have
progressed to the position of leading fitters and even
managers”, Jajagin says.

This is, she says, a completely natural outcome, al-
lowing a better and more effective functioning, and
to respond even better to the needs and fulfilment of
tasks. It is important to join ambition, expertise, and
experience in the best.

ENTJUB was always devoted to caring for its employ-
ees’ health, particularly during the COVID pandemic.
Employees have private or voluntary health insurance
attheir disposal and enjoy the possibility of undergoing
treatment or systematic health checks when necessary.
Thisincludes the possibility of quick response and health
care for workers and their family members.

ENERGOTEHNIKA

Nova zaposlenja i novi profili:
ENTJUB unapreduje
program Dualnog
obrazovanja

New jobs and new profiles:
ENTJUB promotes the Dual
Education program
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akon zavrSenog programa dualnog
obrazovanja na obrazovnim
profilima Elektri¢ar i Elektromonter,
Cetvorica ucenika Elektrotehnicke
Skole “Mihajlo Pupin” u Novom Sadu od

ove godine primljeni su u radni odnos u
kompaniji Energotehnika Juzna Backa. Oni su
uporedo pohadajuci nastavu za elektricare

i elektromontere u srednjoj Skoli, u okviru
programa dualnog obrazovanja prosli i Skolu
najboljeg teorijskog i prakti¢nog rada kod
buduceg poslodavca. Iskustvo od prethodnih
godina pokazalo je da pojedini medu njima,
kao 5to je Nenad DZever, su se izuzetno
pokazali na zadacima koji su pred njih
postavljeni.

Saradnja sa masinskom Skolom -
stiZu i Bravari- zavarivaci!

Sirenjem delatnosti Kompanije, sve vise se
iskazuje potreba za kadrovima razliitih
profila, odnosno za Sirenjem implementacije
dualnog obrazovanja. Upravo iz ovog razloga
ostvarena je saradnja sa Srednjom masinskom
Skolom iz Novog Sada, zahvaljujuci kojoj nam
stizu i ,dualci“ sa obrazovnog profila Bravar-
zavarivac.

“Novina je da su u saradnji sa Privrednom
komorom, iz redova nasih najiskusnijih
radnika, licencirana dva instruktora za
buduce bravare-zavarivace. Upravo na tom
smeru, u saradnji sa novosadskom Srednjom
masinskom $kolom, dva ucenika drugog
razreda te Skolske ustanove ve¢ prolaze
program dualnog obrazovanja”, kaze Marko
Kasper, direktor Direkcije za operativu i
proizvodnju.

Polaznici ovog programa imaju priliku da uz
iskusne radnike nasih Timova za proizvodnju
elektro opreme | metalnih konstrukcija,
usvajaju znanja i vestine neophodne za
uspesan rad u struci, kao i za kasniju
nadogradnju.. Proizvodni procesi ETJB
uglavnom su ,projektno orijentisani®, ali
postoji i deo asortimana namenjen slobodnoj
prodaji.
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ollowing the completion of the program
of dual education in the educational
profiles of Electrician and Electrical
Fitter, four students of the Electrical
Engineering School "Mihajlo Pupin" in Novi
Sad have been hired this year at the company
Energotehnika JuZzna Backa. At the same
time, attending classes for electricians and
electrical fitters in high school, as part of the
dual education program, they also attended
the school providing the best theoretical
and practical work with a future employer.
Experience from previous years has shown
that some of them, such as Nenad DZever, have
proved themselves exceptionally in the tasks set
before them.

Cooperation with the mechanical school
- Locksmiths-welders are joining us!

With the expansion of the Company's activities,
the need for staff of various profiles increases, as
well as for the expansion of the implementation
of dual education. Precisely for this reason,
cooperation was established with the High
School of Mechanical Engineering from Novi Sad,
thanks to which "duals" from the educational
profile locksmith-welder are coming to us.

"The novelty is that in cooperation with the
Chamber of Commerce, from the ranks of our
most experienced workers, two instructors have
been licensed as future locksmiths-welders.
Relying on this, in cooperation with the Novi

Sad High School of Mechanical Engineering, two
second grade students of that school are already
undergoing a dual education program", in the
words of Marko Kasper, the manager of the
Directorate for Operations and Production.
Participants in this program have the
opportunity to acquire the knowledge and

skills necessary for successful work in the
profession, as well as for later upgrades, along
with experienced workers of our teams for the
production of electrical equipment and metal
structures. The company’s production processes
are mostly "project-oriented", but there is also a
part of the range intended for free sale.

ENERGOTEHNIKA
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“Nenad je jedan od najboljih polaznika od pocet-
ka naSeg Programa. Veoma brzo je uspeo da ste-
¢ena znanja primeni uradu. Za nepune dve godine
je napredovao do zvanja ,Vodeci elektromonter®,
iako mu je tek dvadeset jedna godina”, kaze Marko
Kasper, direktor Direkcije za operativu i proizvod-
nju.

Plodotvorna saradnja sa ETS “Mihajlo Pupin” se
nastavlja te tako devet ucenika trec¢e, odnosno
sedam druge godine, pohadaju program dualnog
obrazovanja.

JuZzna Backa je prepoznajuci znacaj dualnog
obrazovanja medu prvima u Srbiji, jos 2015. godi-
ne, uvela tu vrstu Skolskog programa uz podrsku
GlZ-a, Nemacke organizacije za medunarodnu sa-
radnju.

ENERGOTEHNIKA
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“Nenad has been one of the best participants
since the beginning of our Program. He managed
to apply the acquired knowledge in his work very
quickly. In less than two years, he was promoted
to the title of "Head Electrician’, at only twen-
ty-one years old," in the words of Marko Kasper,
the manager of the Directorate for Operations
and Production.

The fruitful cooperation with the school "Mihajlo
Pupin" continues, so that nine students of the third
and seven studentsin the second year, respectively,
attend the dual education program.

Recognizing the importance of dual education,
Juzna Backa was among the first companies in
Serbia to introduce this type of school program
backin 2015, with the support of GIZ, the German
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lzmedu ostalog, izgraden je i poseban trening
centar za obuku polaznika, gde nakon obuke za
bezbednost i zdravlje na radu i preuzimanja licne
zastitne opreme, buduci elektromonteri zapoci-
nju upoznavanje sa procedurama i tehnologijama
neophodnim za obavljanje poslova predvidenih
Planom i programom.

Prakti¢nu nastavu obavljaju kod po-
slodavca, dva odnosno tri dana
u toku radne nedelje, zavisno
od toga da li su u uzrastu
drugog ili treCeg razreda
strucne Skole. Pod bud-
nim okom instruktora,
prakti¢na nastava se
odvija u trajanju od
Sest Casova dnev-
no, a njeno izvo-
denje veoma
brzo pokazuje
individualne
afinitete uceni-
ka, voljnimomenat
i njihov odnos prema radu.

Ovako osmiSljen program obuke omogucava
mladim polaznicima da se upoznaju sa zanima-
njem, steknu neophodne kompetencije za obav-
ljanje poslaiu celosti usvoje procedure koje u naj-
veCoj meri osiguravaju bezbednost i zdravlje na
buduc¢im radnim zadacima.

Kompanija Juzna Backa
nastavija da budno prati
miade, talentovane i
vredne kandidate u
srednjoskolskom uzrastu.

,Cilj prema kome bezrezervno idemo, je
podmladiti strucni kadar i dati podr3ku i
motivaciju mladima da Zive i rade u svojoj
domovini. Ulog je velik, potrebni su mnogo
truda, kao i znaajna materijalna sredstva,
ali uverenje da doprinosimo razvoju domace
privrede i poboljanju op3te atmosfere na
trZiStu rada, pomaZe nam da istrajemo u
Programu dualnog obrazovanja.”
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organization for international cooperation.
Among other things, a special training center was
built to train students, where future electricians
start to get acquainted with the procedures and
technologies necessary to perform the tasks pro-
vided by the Plan and Program, following training
forsafety and health at work as well as after taking

over personal protective equipment.

They perform practical classes with
the employer, two or three days
during the working week, de-
pending on whether they are
in the second or third year of
vocational school. Under the
watchful eye of theinstruc-
tor, the practical classes
take place for six hours

a day, and the students’

performance very quick-

ly shows their individual

affinities, the willingness

andtheir attitude towards
work.

The training program
designed in this way enables
young participants to get acquainted with the
profession, acquire the necessary competencies
to performthe job andfully adoptthe procedures
that largely ensure safety and health in future
work tasks.

Juzna Backa continues to closely
monitor young, talented and
hard-working candidates at the
high school age.

"The goal we are unreservedly pursuing is
to rejuvenate the professional staff and give
support and motivation to young people to

live and work in their homeland." The stakes
are high, a lot of effort is needed, as well as
significant material resources, but the belief
that we contribute to the development of the
domestic economy and the improvement of
the general atmosphere on the labour market
helps us to persevere in the Dual Education
Program. "

ENERGOTEHNIKA

Young Camparavi¢ excels

NERGOTEHNIKA
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tipendistkinje koje su pristigle

iz fakultetskih klupa, pa prosle
pripravnicki staz, veoma su se dobro
pokazale kao mladi inZenjeri. To je
posvedocio njihov rad i angazman na tako
vaznom projektu kakav je Srpski tok. Svi u
firmi to primecuju, jer je to vrsta rada kroz
koju se najvise uci. Poznato je da terenski
rad, interakcija sa saradnicima, iziskuju
ozbiljan trud i zalaganje. Mlada Marija
Camparevi¢ je kaZzu u Juznoj Baékoj, jedno
od najboljih kadrovskih pojacanja, godinama
unazad.

“Ovo je moja druga godina u kolektivu i imam
samo reci hvale. Projekat Kompresorske stanice je
bio znaCajan za mene. Puno novih poznanstava,
radnog iskustva i lepih utisaka. PoteSkoca je bilo,
malo vremena za izvodenje i veliki obim posla, ali
timskim radom smo uspeli sve da postignemo.”,
kaze Camparaviceva.

Kako kaze, dosta mladih inZenjera je angazova-
no, Sto je unelo potpuno novi duh u kolektiv. Nas-
lo se vremena i za druzenja, zajednicke trenutke
zbog kojih je bilo lak3e podneti sve uobicajene
prepreke na projektu.

“Starije kolege su tu uvek za svaku vrstu pomoci
i savetovanja, Sto je sve zajedno doprinelo tome
da se Zenski deo kolektiva ne oseca inferiornim.
Novi projekat na kome sam angazovana jeste “Od-
sumporavanje dimnih gasova - TENT B”. OCekujem
da Cuituimati Sansu da naucim nesto novo, nesto
sa Cime se do sad nisam susrela i da ¢u ponetilepa
iskustva kao u slucaju realizacije Kompresorske
stanice “Velika Plana”, zakljucuje Camparaviceva.

m
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ellows freshly arrived from universities
who passed their internship have proven

themselves to become very good young

engineers. Their work and engagement on
such an important project as the Serbian Stream
serve as proof. Every employee in the company
can see it since one learns the most in this line
of work. It is a known fact that fieldwork and
interacting with associates require serious effort
and commitment. Young Marija Camparavic is,
so they say, one of the best additions to the
teams in JuZzna Backa in recent years.

“Thisis the second yearlam spendingin the team,
and | cansay only the best. The Compressor Station
project was significant for me personally. | acquired
many new acquaintances, but also gained work
experience and many joyful memories. There were
difficulties, little time for the execution,and the work-
load was considerable, but we managed to achieve
allour goals thanks to teamwork.” Says Camparavic.

Many young engineers were employed, and it
brought a completely new spirit to the team, she
says. They also made time for making friends and
spending time together that made it easier to en-
dure all the typical obstacles in the project.

“Senior colleagues are always there to assist and
give advice, which contributed to the general mood
within the female part of the team of not feeling
inferior. The new project | worked on was “Flue gas
desulphurisation-TENTB”. I expectto getachanceto
learn something new, something I have not encoun-
tered sofar,and that I will bring beautiful experiences
as in the case of the execution of the Compressor
Station "Velika Plana", concludes Camparavic.

ENERGOTEHNIKA
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DRASTICNO SMANJEN BROJ SLUCAJEVA POVREDA NA RADU

UvazZavanjem

sugestija zaposlenih

do sve boljih rezultata

The number of injuries at work is drastically
reduced - Respecting the suggestions of
employees leads to better results

prkos znatnom uvecanju

obima poslova i ve¢em radnom

angazmanu, bezbednost na radu u

Juznoj Backoj se iz godinu u godinu
vidno poboljsava. To govori o posvecenosti
menadZmenta unapredenju sigurnosnih mera i
procedura, ali i veoma dobrom radnom uéinku
Tima za bezbednost na radu. Znatan pad broja
povreda na radu, odnosno samo nekoliko
slu¢ajeva od pocetka godine, najbolje ilustruju
sve bolji trend.

“Ako se statistika kvartalno analizira, rezultat je
joS bolji jer smo prvih Sest meseci prosli “neokr-
znuti”. To je veoma dobro jer smo predasnju godi-
nu zavrsili sa nekoliko puta ve¢im brojem povre-
da. Velik trud, izuzetna komunikacija sa Sefovima
timova, i pre svega radnicima, kao i reSavanje bez
ostatka svih problema s kojima se suocavamo,
moraju na kraju doneti uspeh”, kaze Nemanja Slije-
pac, samostalni referent za bezbednost i zdravlje
na radu.

Unapredujudi sistem rada, Juzna Backa je uvela
i dodatne procedure koje nisu obavezne poslovu
zakona - 5to samo govori o delatnoj brizi o radnici-
ma. GradiliSta svakodnevno obilaze, kako ¢lanovi
Tima za bezbednost na radu tako i spoljni sarad-
nici. Primena svih sigurnosnih mera se sprovodi

NERGOTEHNIKA

espite a significant increase in the
volume of work and greater work
engagement, safety at work in Juzna
Backa is visibly improving from year
to year. This speaks to the management's
commitment to improving safety measures
and procedures, but also the very good work
performance of the Occupational Safety and
Health Team. The significant decline in the
number of injuries at work, i.e. only a few cases
since the beginning of the year, best illustrate
this increasingly improving trend.

“If the statistics are analyzed quarterly, the re-
sult is even better because we spent the first six
months “untouched”. That is very good because
we ended the previous year with several times
greater number of injuries. Great effort, exceptional
communication with team leaders, and above all
workers, as well as solving all the problems we face
without anything left unsolved, must ultimately
bring success “, says Nemanja Slijepac, Independent
Officer for Safety and Health at Work.

Improving the work system, Juzna Backa has
introduced additional procedures that are not
required by law - which only speaks of active care
forworkers. Members of the Occupational Safety
and Health Team and external associates visit the
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rigorozno i na dnevnom nivou.

“Jos jednom smo sproveli obuku zaposlenih za
rad na visini. Monteri na dalekovodima su u okvi-
ru te aktivnosti, pod budnim okom najboljeg in-
struktorskog kadra u Srbiji prosli proveru znanja
na poligonu za penjacke radove. To je od izuzet-
nog znacaja zbog novopridoslih
i u meduvremenu zaposle-
nih radnika u timovima
za rad na visinama,
koji su morali da
savladaju  kori-
$Cenje zastitne
opreme i sve
druge mere”,
kaze Slije-
pac.

Na dnev-
nom nivou
uvode se
poboljsSa-
nja, uz tesnu
komunika-

Ciju za zapo-

slenima. Svaka

nabavka opreme,

od zastinih cipela,

odela i drugih sred-

stava uvek je pracena
podrobnim konsultacijama sa
radnicima.

“To je uostalomilogi¢no, jer je oniikoriste. Nasa
praksa je da koristimo sve mogucnosti koje vode
poboljSanju sigurnosti i uslova rada zaposlenih.
Primera radi, ranijih godina dogadale su se po-
sekotine, ali je po sugestiji radnika nabavljen spe-
cifi¢ni alat - noz, te je ta vrsta povredivanja isklju-
Cena.” kaze Slijepac.

Uprkos sveopStem “opustanju” uprkos veoma
ozbiljnoj situaciji sa povecanjem broja obolelih
od korone u Srhiji, u ENTJUB-u su sprovedene sve
zasStitne mere i procedure, kako bi se obezbedilo
neometano odvijanje svih radnih aktivnostii oba-
veza.

Vazno je napomenuti da je uz dobru organizaci-
ju, na nivou preduzeca uspesno sproveden ciklus
vakcinacije u nadleznoj zdravstvenoj ustanovi.
Vakcinisano je vise od 70 zaposlenih, ne racunaju-
¢i one koji su to ranije samostalno ucinili.

H
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construction sites every day. The application of all
security measuresis carried outrigorously and on
a daily basis.

“Once again, we trained employees to work at
height. As part of this activity, under the watch-
ful eye of the best instructors in Serbia, the fit-

ters on the transmission lines passed
the knowledge test at the climbing
works range. This is extremely
important because of the
newly arrived and in the
meantime employed
workers in the teams
for work at heights,
who had to master
the use of protec-
tive equipmentand
all other measures

“, says Slijepac.
Improvements
are introduced on
a daily basis, with
close communica-
tion with employ-
ees. Every purchase of
equipment, from protec-
tive shoes, suits and other
meansis always accompanied
by detailed consultations with

workers.
“It is logical, after all, because they use it.
Our practice is to use all opportunities that lead
to improved safety and working conditions of
employees. For example, in previous years, there
were cuts, but at the suggestion of the workers, a
specifictool was purchased - aknife, and this type
of injury is excluded. “ says Slijepac.

Despite the general “relaxation” despite the very
serious situation with the increase in the number
of patients with coronain Serbia, ENTJUB hasim-
plemented all protective measures and procedures
to ensure the smooth running of all work activities
and obligations.

It is important to note that with good organ-
ization, the vaccination cycle in the competent
health institution was successfully implemented
at the company level. More than 70 employees
have been vaccinated, not counting those who
have done so on their own earlier.

NERGOTEHNIKA

Drazen Pjeranovic

Generalni direktor Elektromontaze
General Manager of ElektromontaZa
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akon proslogodisnje akvizicije
Elektromontaze, kojom je to
kraljevacko preduzece uz ENTJUB
postalo delom Maneks Grupe,

ta kompanija je pod vodstvom Drazena
Pjeranovica, uporedo sa sistematizacijom i
prilagodavanjem novom ustrojstvu, uzela
ucesce u nizu velikih investicionih projekata u
Srbiji.

“Najveciizazovi u predstojecem periodu su dalja
sistematizacija i uredivanje, nastavak profilisanja i
pozicioniranje na trzistu gde sa Juznom Backom,
ve¢ zauzimamo istaknutu lidersku poziciju”, kaze
Pjeranovic, koji je do dolaska u Kraljevo, bio zame-
nik generalnog direktora Juzne Backe.

On istie da je naredna poslovna godinu budze-
tirana, a lestvica podignuta u odnosu na tekucu
godinu. Pjeranovic¢ najavljuje ucesce u vecim infra-
strukturnim projektima u Srbiji, i svakovrsni razvoj
na profesionalnom planu, individualno i ukupno.

“Godina iza nas je protekla u uvodenju u sistem
poslovanja Maneks grupacije. Sproveli smo u
skladu s tim set opseznih mera tako da smo brzo
uhvatili zalet za nove podvige”, kaze generalni di-
rektor Elektromontaze.

UCESTVUJEMO U NAJVAZNIJEM
EKOLOSKOM PODUHVATU U SRBLJI

“Na projektu sanacije deponije u Vinci, najvecoj
investiciji u oblasti zasStite Zivotne sredine, imamo
set ugovora sa kompanijom “Beo Cista Energija”,
Ciji osnivac je francuski “Suez”, inace i investitor.
Ukupno gledano, rec je o jednom od najsloZenijih
tehnolo3kih projekata u Srhiji.”, kaze Pjeranovic.

U sklopu same spalionice otpada, veoma kom-
pleksnom objektu, zadatak Elektromontaze je
izgradnja kompletnog sistema za isporuku elek-
tricne energije koja se tamo proizvede i dovede na
postojecu mrezu: od izgradnje dalekovoda. trafo-
stanice, step ap transformator i drugog.

“Nase zaduzenje je i uspostavljanje sistema na-
pajanja svih elemenata i uredaja u spalionici”, do-
daje Pjeranovic.

Posao koji izvodi Elektromontaza, a rec je o ne-
koliko ugovora, vredan je oko deset miliona evra.

Svakog dana iz Grada Beograda se dopremi
1.500 tona otpada na deponiju u Vinci. Projekat
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fter last year's acquisition of
Elektromontaza, which made the
Kraljevo company part of the
Maneks Group along with ENTJUB,
the company, under the leadership of Drazen
Pjeranovi¢, along with systematization and
adaptation to the new structure, has taken part
in a number of large investment projects in
Serbia.

"The biggest challenges in the upcoming period
are further systematization and arrangements,
continued profiling and positioning in the market
where with Juzna Backa, we already occupy a
prominent leadership position", says Pjeranovic,
who was the Deputy General Manager of Juzna
Backa until his arrival to Kraljevo.

He points out that the next business yearis budg-
eted, and the bar has beenraised withregardto the
current year. Pjeranovi¢ announces participation
in major infrastructure projects in Serbia and all
kinds of professional development, individually
and in total.

"The year behind us passed in the introduction
of the Maneks Group into the business system. We
have implemented a set of extensive measures
in accordance with that, so we quickly caught
the momentum for new feats", says the General
Manager of ElektromontaZa.

WE ARE PART OF THE MOST IMPORTANT
ENVIRONMENTAL ENDEAVOR IN SERBIA

"On the project of remediation of the landfill in
Vinca, the largest investment in the field of envi-
ronmental protection, we have a set of contracts
with the company "Beo Cista Energija", whose
founder is the French "Suez", otherwise also an
investor. Overall, this is one of the most complex
technological projectsin Serbia.", says Pjeranovic.

As part of the waste incinerator itself, a very
complex facility, the task of Elektromontaza is
to build a complete system for the delivery of
electricity that is produced there and brought to
the existing network: fromthe construction of the
transmission line, substations, step up transformer
and others.

"Ourtaskis also to establish a power supply sys-
temfor all elements and devicesin theincinerator”,

ENERGOTEHNIKA
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predvida sanaciju postojece deponije, jedne od
najvecih i najneuredenijih na otvorenom u Evro-
pi, izgradnju novog skladiSnog centra i jedinice za
spaljivanje gde ce se
proizvoditi elektricna i
toplotna energija.

Izgradnja elektrane
za spaljivanje komu-
nalnog otpada, pla-
nirana je za novem-
bar 2022. godine, Sto
znaci da Ce od sledece
grejne sezone, Beo-
grad deset odsto uku-
pne toplotne energije
i pet odsto elektricne
energije, obezbedivati
iz otpada.

Izgradnja regional-
nog centra za tretman
otpada u Vindi je jav-
no privatno parter-
stvo Grada Beograda
i francusko-japanskog
konzorcijuma ,Suez
i Itochu®, a vrednost
projekta iznosi 370
miliona evra.

UMEMO DA
RADIMO POD
VELIKIM
PRITISKOM

Aleksandar Janko-
vi¢, direktor tehnickih
poslova kao jedan od
znacajnijih  projeka-
ta Elektromontaze u
2021. godini apostrofi-
ra radove na tunelima
obilaznice oko Beo-
grada.

“Ne samo da smo
radili pod velikim priti-
skom, ve¢ smo sve zavrsili znatno pre roka. Tu je
i projekat rekonstrukcije brodske prevodnice na
Derdapu, gde smo ucestvovali kao deo Konzorci-
juma. U nasem delokrugu bilo je ¢ak 18 razlicitih
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adds Pjeranovic.

The work performed by Elektromontaza, and
it is about several contracts, is worth about ten
million euros.

Everyday,1,500 tons
of waste are delivered
from the City of Bel-
grade to the landfill
in Vinca. The project
envisages the reha-
bilitation of the ex-
isting landfill, one of
the largest and most
unorganized open-air
landfills in Europe, the
construction of a new
storage center and an
incineration unitwhere
electricity and heat will
be produced.

The construction of a
power plant for munic-
ipalwasteincineration
has been planned for
November 2022, which
means that from the
next heating season,
Belgrade will provide
ten percent of the to-
talthermalenergy and
five percent of electric-
ity from waste.

The construction
of a regional waste
treatment center in
Vinca is a public-pri-
vate partnership of the
City of Belgrade and
the French-Japanese
consortium "Suez and
Itochu" and the value
of the project is 370
million euros.

WE KNOW HOW TO
WORK UNDER GREAT PRESSURE

Aleksandar Jankovi¢, Technical Affairs Director
as one of the most important projects of Elek-
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sistema prevodnica, ali smo i taj posao zavrsili u
roku. Izdvojio bih i dva sloZena posla na 400 kilo-
voltnim naponskim nivoima, odnosno dalekovod
Kraljevo - Kragujevacirekonstrukcija trafo stanice
Kraljevo 3. Vazno jeistacida je to prvi posao ekipa
ElektromontaZze na naponskom nivou od 400 KV.
Zadovoljan sam, jer smo se veoma dobro pokaza-
li. ", kaZe Jankovic.

Prema njegovim rec¢ima, tekuca godina je zna-
Cila pocetak novog segmenta u radu Kompanije,
odnosno rada za strane investitore od francuskog
Sueza i Knima u Vindi, elektroradova na Morav-
skom koridoru za americki Behtel, brodske pre-
vodnice za nemacki DSD, izmedu ostalih i za kine-
ske kompanije na autoputevima.

“Svi ti ugovori su radeni prema FIDIC regulativi.
U elektroprivredi se nije mnogo radilo po tom mo-
delu. Od ove godine smo pokrenuli potpuno novu
proceduru u nacinu vodenja ugovora. To podra-
zumeva veliko jacanje “site” grupe inzenjera, od-
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tromontazain 2021 emphasizes the works on the
tunnels of the bypass around Belgrade. "Not only
did we work under great pressure but we finished
everything well before the deadline. Thereisalsoa
project for the reconstruction of the ship lock on
Derdap, where we have participated as part of the
Consortium. There were as many as 18 different
navigation lock systems in our scope but we also
completed that work on time. | would also like to
single out two complex jobs at 400 kV voltage
levels, or the Kraljevo - Kragujevac transmission
line and the reconstruction of the Kraljevo 3 trans-
former station. It is important to point out that
this is the first job of the Elektromontaza team at
a voltage level of 400 KV. | am satisfied because
we have shown ourselves very well.", says Jankovic.
According to him, the current year has marked the
beginning of a new segment in the Company's
work, and work for foreign investors from French
Suez and Knim in Vinca, electrical works on the

ENERGOTEHNIKA

nosno onih koji vode posao na gradiliStu. U ovom
Casu raspolazemo Sestoricom inzenjera Ciji jedini
zadatak je upravljanje projektom na nivou gradili-
Sta.”, kaze Jankovic.

On istiCe da nova organizaciona Sema daje ve-
oma dobre rezultate, a da je dolazak mladih in-
Zenjera i majstora reSio problem deficita radne
snage. Radi se na dodatnim obukama kadra, od
FIDIC-a do protivpozarne zastite. Vozni park je za-
novljen. Jankovic istice da svaki zaposleni inzenjer
ima licencu “Microsof project professional”, savre-
menog softvera za planiranje i upravljanje projek-
tima koji je danas svetski standard u inZenjerskoj
bransi.

DOBRI KADROVI SU NAS NAJVAZNLI
PROJEKAT

“Obrazovanje timova mladih stru¢njaka i njihov
razvoj najvaznija je misija Elektromontaze. Radi-
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Moravian Corridor for American Bechtel, ship locks
for German DSD and work for Chinese companies
on highways.

"Allthese contracts have been made according to
FIDIC regulations. Not much has been donein the
electric power industry according to that model.
As of this year, we have launched a completely new
procedure in the way of managing contracts. This
implies a great strengthening of the "site" group
of engineers, and those who run the work on the
construction site. At the moment, we have six en-
gineers whose only task is to manage the project
at the construction site level." says Jankovic.

He points out that the new organizational scheme
gives very good results and that the arrival of
younger engineers and craftsmen has solved the
problem of labor shortage. We are working on
additional staff training, from FIDIC to fire protec-
tion. The vehicle fleet has been renewed. Jankovic¢
points out that every employed engineer has a
license "Microsoft project professional”, for modern
software for planning and project management,
whichistoday aworld standard in the engineering
industry.

GOOD PERSONNEL IS OUR MOST
IMPORTANT PROJECT

"The education of teams of young professionals
and their developmentis the mostimportant mis-
sion of Elektromontaza. We do complex projects
that bring many challenges and this is where young
people gain the most experience and knowledge.
For us, engineering and installation personnel are
important. We have concluded a cooperation
agreement with the Faculty of Electronics in Ni$
and the School of Mechanical Engineering for
the training of welder locksmiths.", says General
Manager Drazen Pjeranovic.

According to him, ElektromontaZza already has
a very high-quality cooperation within the dual
education program with the Electrical Engineering
School.

"We also presented ourselves at the Employment
Fair held at the Faculty of Technical Sciences in
Cacak. Our position must be socially responsible
and that is why we insist on the return of young,
capable and educated peopletoKraljevo. With the
construction of the Milo$ Veliki highway, you can
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mo sloZene projekte koji nose mnoge izazove, a
mladiljudi upravo tu sticu najvise iskustvaiznanja.
Za nas je vazan inzenjerski, ali i monterski kadar.
Zakljucili smo ugovor o saradnji sa Elektronskim
fakultetom u NiSu, odnosno Masinskom Skolom za
obucavanje bravara zavarivaca.”, kaze generalni
direktor Drazen Pjeranovic.

Prema njegovim reCima, ElektromontaZza od
ranije ima veoma kvalitetnu saradnju okviru pro-
grama dualnog obrazovanja sa Elektrotehnickom
Skolom.

“Predstavili smo se i na Sajmu zaposljavanja
odrzanom na Tehni¢kom fakultetu u Cacku. Nasa
pozicija mora biti druStveno odgovorna, i zato
istrajavamo na povratku mladih, sposobnihiobra-
zovanih u Kraljevo. Izgradnjom autoputa Milos Ve-
liki, iz Beograda se u Kraljevo stize za samo sat i
40 minuta. ZavrSetkom Moravskog koridora i za
manje od sata. To znaci da su svi kulturni, sportski
i zabavni sadrZaji dostupni bez napustanja Kralje-
va. Pritom se moze i raditi za ozbiljnu kompaniju
kakva je Elektromontaza.’, kaZe Pjeranovic.

1 U MINUS DA SE POSAO ZA DRZAVU
ZAVRSI PRE ROKA

Komercijalni direktor Slobodan Milosavljevi¢
kaze da je veoma malo firmi poput Elektromon-
taze koja je u slucaju investicija rekonstrukcije
brodske prevodnice i tunela na obilaznici oko Be-
ograda, svesno iSla u minus kako bi projekat bio
realizovan na vreme.

“Elektroradovi u tunelima Lipak i Zeleznik, zavr-
Seni su tri do Cetiri meseci pre ugovorenog roka.
Predsednik drzave nas je pohvalio za posao ura-
den na Derdapu. Nadamo se da ¢e i nasi partneri,
a tu mislim na drZavne kompanije, umeti da cene
nadu azurnost i agilnost.”, kaze Milosavljevic.

LICENCNA PROIZVODNJA VELIKA PRILIKA
ZA SIRENJE

Elektromontaza od ranije ima ugovore sa dve
kompanije svetskog formata, odnosno za licen-
cnu proizvodnju srednje naponskih postrojenja
sa Snajderom, odnosno niskonaponskih kasetnog
tipa sa ABB-om.

“Oba postrojenja su vrhunskog kvaliteta i otva-
raju nam priliku da postanemo konkurentni na
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get to Kraljevo from Belgrade in just an hour and
40 minutes. With the completion of the Moravian
Corridor - in less than an hour. This means that
all cultural, sports and entertainment facilities are
available without leaving Kraljevo. At the same
time, it is possible to work for a serious company
such as Elektromontaza." says Pjeranovic.

EVEN GOING INTO RED SO THAT THE WORK
FOR THE STATE IS FINISHED BEFORE THE
DEADLINE

Commercial director Slobodan Milosavljevic¢ says
thatthere are few companies like Elektromontaza,
whichinthe case of investmentsinthe reconstruc-
tion of the ship lock and tunnel on the bypass
around Belgrade, has consciously gone into the
redin order for the project to be realized on time.

"The electrical works in the Lipak and Zeleznik
tunnels were completed three to four months
before the agreed deadline. The President of the
state praised us for the work done on Berdap. We
hope that our partners, and | mean state-owned
companies, will be able to appreciate our prompt-
ness and agility, "says Milosavljevic.

LICENSED PRODUCTION IS A GREAT
OPPORTUNITY FOR EXPANSION

Elektromontaza already has contracts with two
world-class companies, that is, for licensed pro-
duction of medium voltage plants with Schneider
and low voltage cassette type plants with ABB.

“Both plants are of top quality and give us the

ENERGOTEHNIKA
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Milion radnih sati bez
povrede na radu

0 dosegnutom nivou zadtite i bezbednosti na
radu u ElektromontaZi, brizi o zaposlenima,
ali i njihovoj strucnosti i osposobljenosti,
najslikovitije govori podatak da je milion
radnih sati navrieno bez ijedne povrede na
radu.

Komercijalni direktor Slobodan Milosavljevi¢
kaZe da je to rezultat kojim se ne moze
pohvaliti nijedna kompanija u Srbiji. “To je
izmedu ostalog, posledica sistemati¢nog
ispunjavanja svih propisanih normi i obaveza,
i to prema najrigoroznijim zapadnoevropskim
standardima, kao i disciplinske odgovornosti”,
kaze Milosavljevic.
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One million working hours
without injury at work

The achieved level of protection and safety at
work in ElektromontaZa, care for employees
but also their expertise and training, is most
vividly shown by the fact that one million
working hours were completed without any
injuries at work.

Commercial director Slobodan Milosavljevic
says that this is a result that no other
company in Serbia can boast of. “This is,
among other things, a consequence of the
systematic fulfillment of all prescribed
norms and obligations according to the most
rigorous Western European standards as
well as disciplinary responsibilities ", says
Milosavljevic.
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naSem trzistu. Nasa cerka firma “PM Sinergy” pro-
izvodice srednjenaponska postrojenja, vazduhom
izolovana, naponskog nivoa do 20 kilovolta u pr-
voj fazi, a onda u sledecoj i do 35, odnosno 40,5
kV - ¢Cime postajemo jedino srpsko preduzece koje
ima kompletnu proizvodnju srednjenaponskog ni-
voa.”, kaze komercijalni direktor Slobodan Milosa-
vljevic.

Ugovor sa Svajcarskim ABB-om je posebno va-
Zan, jer je Elektromontaza na nivou celog regiona
Jugoistocne Evrope, jedino preduzece koje ima li-
cencu za proizvodnju niskonaponskih postrojenja.
To prema re¢ima generalnog direktora Drazena
Pjeranovica, za Elektromontazu znaci moguc¢nost
ulaska na trzista svih zemalja koja pripadaju tom
podrudju.
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opportunity to become competitive in our market.
"Our daughter company, PM Sinergy, will produce
medium voltage plants, air insulated, with a voltage
level of up to 20 kilovolts in the first phase, and
theninthenextupto350r40.5kV -making usthe
only Serbian company with complete production
of medium voltage level.", says the commercial
director Slobodan Milosavljevic.

The contract with the Swiss ABB is especially
important because Elektromontaza is the only
company intheregion of Southeast Europe thatis
licensed to produce low-voltage plants. According
to the words of the general manager Drazen Pjer-
anovi¢, for ElektromontaZait means the possibility
of entering the markets of all countries that belong
to that area.

START THE FONTANA MAGIC
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rnjacka Banja, magi¢no skriveno
mesto u dolini planine Go¢. Hotel
Fontana ususkana u prirodnu
lepotu Centralnog parka. Otvorena
terasa sa najboljim pogledom spremna je za
prvu jutarnju kafu i €uvenu banjsku vanilicu.
Lagani rucak i degistaciju vina, ili no¢ni izlazak
sa bojama najraznovrsnijih koktela. Ponosni
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rnjacka Banja, a magical hidden place
in the valley of the Go¢ mountain.
Hotel Fontana tucked away in the
natural beauty of Central Park. The
open terrace with the best view is ready for
the first morning coffee and the famous spa
vanilla cookie. A light lunch and wine tasting, or
a night out with the colors of the most varied

NERGOTEHNI

na vinsku listu sa izborom od preko sto vina.
Hotel Fontana bogata iskustvom od pola veka,
pazljivo osluskuje, neguje i razvija svoje usluge,
prateci potrebe trzista. 2019-e godine, hotel je
potpuno renoviran, kako bi svojim gostima bio
komforan. Po utiscima gostiju, hotel Fontana se
posebno izdvaja ljubazno3¢u zaposlenih koji su
na raspolaganju, kako bi gosti kreirali slobodno

cocktails. Proud of the wine list with a selection
of over a hundred wines. Hotel Fontana, rich in
half a century of experience, listens carefully,
nurtures and develops its services, following
the needs of the market. In 2019, the hotel

was completely renovated to make its guests
comfortable. According to the impressions of
the guests, Hotel Fontana stands out with the
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vreme, isli u obilazak mesta, posetu lokalnim
vinarijama, vozili kvadove, obavili lekarski
pregled ili se €astili nekom od mnogobrojnih
masaza.

Hotel Fontana je sve ¢eS¢e domacin velikih
strucnih kongresa i seminara, jer svojim ka-
pacitetom Kongresne sale od 500 kvadrata,
najsavremenijom audio i vizuelnom tehnologi-
jom, stru¢nosc¢u zaposlenih doprinosi uspesnoj
realizaciji skupova. Osim toga, Fontana pruza
i dodatne usluge koje doprinose vrhunskom
nivou kongresne organizacije: tehnicka opre-
mljenost, ketering, obezbedenje, Stampanje.
Za sve uCesnike kongresa, Fontana obezbeduje
parking protor sa video nadzorom, ali to nije
sve.... Tim Fontaninih profesionalaca u oblasti
kongresne organizacije, na raspolaganju su or-
ganizatorima i ucesnicima, kao podrska uspes-
ne realizacije svakog dogadaja. Svojom multi-
funkcionalno$c¢u, Kongresna sala se vrlo lako
transformiSe u luksuzno opremljenu salu za
vase nezaboravne trenutke: proslave matura,
vencanja, rodendana, koktela...

Ovaj hotel seizdvaja sanajvecim brojem sme-
Stajnih jedinicaito 176 sobai 36 apartmana, od
kojih je jedan i kraljevski. Kraljevski apartman
koriste ¢lanovi porodice Karadordevic koji su
poslednjih godina sve CeS¢e gosti Vrnjacke Ba-
nje. Ovaj raskosni apartman, dizajniran u sluzbi
maksimalnog komfora i udobnosti, sa privat-
nim dakuzijem, smesten je na Cetvrtom spratu
hotela, sa pogledom na Centralni banjski park.
Tokom godine kraljevski apartman je dostupan
svima, koji Zzele poseban tretman tokom borav-
ka.

Hotel Fontana, jedinstvena je i po odrede-
nom broju apartmana specijalno opremljenim i
pristupacnim za osobe sa invaliditetom.

Za potpuno budenje Cula i kompletnu revita-
lizaciju organizma dostupan je wellness centar
koji u okviru 1000m2 raspolaze sa tri zatvore-
na bazena, slanom sobom, hamamom, sauna-
ma. Ljubiteljima sportskog i zdravog Zivota, na
raspolaganju je i opremljena teretana i fitnes
centar. Toplom vezom medusobno su poveza-
ne spa zona sa zonom vezbanja.

Rukovodstvo hotela posebno vodi racuna o
jedinstvenim ukusima, koja budi hrana lokalnih
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kindness of the employees who are available to
create free time for guests so that guests can go
on a tour of the place, visit local wineries, drive
quads, perform a medical examination or treat
themselves with one of the many massages.

Hotel Fontana is increasingly hosting large pro-
fessional congresses and seminars, because with
its capacity of the Congress Hall of 500 square
meters, the most modern audio and visual technol-
ogy, the expertise of employees it contributes to
the successful realization of meetings. In addition,
Fontana provides additional services that contrib-
ute to the top level of the congress organization:
technical equipment, catering, security, printing.
For all congress participants, Fontana provides a
parking space with video surveillance, but that's
not all ... Fontana's team of professionals in the
field of congress organization are made available
to organizers and participants, to support the
successful implementation of each event. With
its multifunctionality, the Congress Hall is very
easily transformed into a luxuriously equipped
hall for your unforgettable moments: graduation
celebrations, weddings, birthdays, cocktails...

This hotel stands out with the largest number of
accommodation units, 176 rooms and 36 suites,
one of which is the royal suite. The royal suite is
used by members of the Karadordevic family, who
have become more and more frequent guests of
Vrnjacka Banjainrecent years. This luxurious suite,
designed for maximum comfort and convenience,
with a private jacuzzi,is located on the fourth floor
of the hotel, overlooking the Central Spa Park. Dur-
ing the year, the Royal Suite is available to anyone
who wants a special treatment during their stay.

Hotel Fontana is unique in a certain number of
apartments specially equipped and accessible for
people with disabilities.

For complete awakening of the senses and com-
pleterevitalization of the body, a wellness center is
available, which within 1000m2 has three indoor
pools, salt room, hammam, saunas. For lovers of
sportsand healthy living, thereis also an equipped
gym and fitness center. The spa zone is intercon-
nected by a warm connection with the exercise
zone.

The hotel management pays special attention
to the unique tastes, which are awakened by the
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proizvodaca. Dva restorana, pruzaju moguc-
nost velikog izbora jela domace i internacio-
nalne kuhinje, spremljeni i zaCinjeni posebnom
ljubavlju koja ¢ula ukusa ne ostavlja ravnodus-
nim. Sef kuhinje je kreirajuc¢i meni restorana
vodio racuna da inspiriSe vasa Cula i obojio
najraznovrsnijim bojama. Meni za najmlade
goste, specificni obroci za ljubitelje zdravog i
niskokalori¢nog obroka ali i meni za prave gur-
mane koji je uvek malo hrskaviji i malo socniji.
Specifi¢nost namirnica, biranih od lokalnih pro-
izvodaca daju posebnu nijansu vasem obroku.

Ako vas ,ne drzi* mesto, i za to postoji reSe-
nje. Osoblje hotela zajedno sa vama u skladu
sa vasim zeljama, organizuje obilazak obliznjih
manastira, atrakcija Vrnjacke Banje, podizanje
adrenalina voznja kvadovima, streli¢arstvo,
biciklizam, peSacke ture, upoznavanje planine
Goc i degustacija proiizvoda uz potpunu relak-
saciju duha i tela pored jezera Seliste. U sarad-
nji sa proverenim trenerima, u ponudi je upo-
znavanje planine Go¢, koja je na svega 15 km
udaljenosti od Vrnjacke Banje, pesacka tura ili
bicikl, birate sami, ali jedno je sigurno da Cete
uzivati na planinskom vazduhu. Po zvani¢nim
podacima Sumarskog fakulteta u Beogradu,
dokazano je da dva sata Setnjom borovom Su-
mom, deluje antistresno na ¢oveka i povecava
imunitet celog organizma.

Osim 3to Cete se opustiti, udahnucete vasem
telu mnogo dobre energije. Kvalitet koji nudi
hotel Fontana prepoznali su i profesionalni
sportisti, koji ¢esto svoje slobodno vreme ali i
profesionalne pripreme realizuju upravo ovde.
Fontana je tradicionalno izbor i za odrzavanje
letnjih kampova koji vode proslavljeni sportisti.
Hotel Fontana je kategorisana sa Cetiri zvezdi-
ce po medunarodnim turisti¢kim standardima,
prilagodena razlicitim zeljama gosta.

Za najmlade ¢lanove vase porodice naraspo-
laganju je moderna igraonica i nasi animatori
koji ce vreme vase dece uciniti zabavnim i krea-
tivnim, bilo da je to poseta mini zoo vrtu, parku
avantura, crtanje ili razne igrarije.

Kada planirate odmor, birajte pametno. Slo-
bodno vreme nema cenu. Zato, iznenadite dra-
gu osobu, zaljubite se ponovo, pokrenite vasu
Caroliju u Fontani.
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food of local producers. The two restaurants offer
alargeselection of local and international cuisine,
prepared and spiced with a special love that does
not leave the senses of taste indifferent. When
creating the restaurant menu, the chef took care
toinspire your senses and painteditin the most di-
verse colors. Menufor the youngest guests, specific
meals for lovers of healthy and low-calorie meals,
butalsoamenufor true gourmets, whichis always
a little crispier and a little juicier. The specificity of
the food, selected from local producers, gives a
special nuance to your meal.

If you cannot stay still, there is a solution. The
hotel staff together with you in accordance with
your wishes, organize atour of nearby monasteries,
attractions of Vrnjacka Banja, raising adrenaline
by driving quads, archery, cycling, hiking tours,
exploring Mount Go¢ and product tasting with
complete relaxation of mind and body near Lake
SeliSte. In cooperation with proven trainers, we
offer to get to know the mountain Go¢, which is
only 15 km away from Vrnjacka Banja, a walking
tour or a bike, you choose yourself, but one thing
isfor sure you will enjoy the mountain air. Accord-
ing to the official data of the Faculty of Forestry
in Belgrade, it has been proven that two hours of
walking through a pine forest has an anti-stress
effect on humans and increases the immunity of
the whole organism.

In addition to relaxing, you will breathe a lot of
good energy into your body. The quality offered
by the Fontana Hotel has beenrecognized by pro-
fessional athletes, who often spend their free time
and professional preparations right here. Fontana
is also a traditional choice for holding summer
camps run by famous athletes. Hotel Fontana is
categorized with four stars according to interna-
tional tourist standards, adapted to the different
wishes of the guest.

For the youngest members of your family, there
isamodern playroom and our animators who will
make your children's time fun and creative, whether
itis avisit to the minizoo, adventure park, drawing
or various games.

When planning a vacation, choose wisely. Free
time is priceless. So, surprise your loved one, fall
in love again, start your magic in Fontana.
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www. fontanavrnjackabanja.com

Hotel Fontana Vrnjz
Cara Dusana 2, 36210 Vrnjacka Banja, Serbia
Recepcija: + 381 36 612 153, +381 36 612 154
Office: +381 36612 166

Email: rezervacije@fontanabanja.com
reorsmmes prodaja@fontanabanja.com
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